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From: 


The  Commanding  General, 

The  Commandant  of  the  Marine  Corps. 


Via 


Subject ; 


(1)  The  Commanding  General,  Expeditionary  Troops. 

(2)  Commander  Joint  Expeditionary  Force. 

(3)  Commander  Fifth  Fleet. 

(4)  Commander-in-Chief  U.  S0 .pacific  Fleet  and 
Pacific  Ocean  Areas. 
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Enclosure ; 


(A)  Commanding  General  Special  Action  Report 
I WO  JIMA  Campaign  and  Annexes  thereto. 


1.  Enclosure  (A)  is  forwarded  herewith. 

2.  -  SECRET  and  TOP  SECRET  material  included,  in  this 
report  are  hereby  reduced  to  CONFIDENTIAL, 


H.  SCHMIDT. 


Copy  to.:',  '.*.?> 

Commander  in  Chief,  -U.  S.-  Fleet  (Advance  Copy) 

Commandant  Of  the  .Marine  Corps  (Advance  Copy) 
CINCPAC-GI.NFGA  (-3  copies).  (Advance  Copies) 

GG,  Fleet . Marine  Force,  Pacific  (Advance  Copy) 

Commander  In  Chief,  Southwest  Pacific  Areas  (Advance  Copy) 
Commander,  Fifth  Fleet  (Advance  Copy)  : 

CG,  10th  .Army. 

CG,.  -Air,-  ,FmF,-.  Pac  .  , 

CG,-  III '  Amphibious  Carps-  -  >■  . . 

CG,  1st  Marine  Division  ''  ;  :  ' ;  ■ 

CG,  2d  Marine  Division  /-  '  ^ 

CG,.  3d  Marine  Division  ■  4  -  /  ■"  r  ■  ■  •' 

CG,  ,4th  Marine  "Division  '  •  ‘ 

CG,  -5th 'Marine  Division  '  ‘  ’ 

CG,  6th  Marine  Division  . 

•  ■  ■  Commander  Amphibious  Forces  Pacific 
’Commander  Third  Fleet 

i  Commander"  Seventh  Fleet-  *  '  ••  ' 

. Commander  Third  Amphibious  Force  .  \.l  -  ■'  '  "  ' . 


Commander 

Commander 


J?  if th  Amphibious  i?orce 
Seventh  Amphibious  Force 
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Army-Navy  Staff  College,  Washington 
Naval  War  College,  Newport, ' R.i . 

Command  and  General  Staff  School,  Ft  Leavenworth,  Kansas 
Marine  Corps  Schools,  Q-uantico,  Va  (3  copies) 

Commander  Amphibious  Training  Command  Pacific 
Commander  Amphibious  Training  Command  Atlantic 
CG,  Troops  Training  Unit  Pacific 
CG,  Training  Center,  Camp  Lejeune,  N.  C. 

CG,  Training  Center,  SDa,  Camp  Pendleton,  Oceanside,  Calif. 

CIC  Historical  Div,  H;4MC,  Washington 

CG,  Pacific  Ocean  Areas 

Commander  Service  Forces  Pacific 

Commander  Aircraft  Pacific 

Commander  Forward  area  Central  Pacific, 

CG  Strategical  A-ir  Force  Pacific  Ocean  Area 

CG,  Marine  Supply  Service,  'FkF  Pac 

CG,  III  Corps  Artillery 

CO,  V  Corps  artillery 

CG,  aGF,  APO  86 
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From 

To 

Via 


HEADQUARTERS,  V  AMPHIBIOUS  CORPS* 

C/0  FLEET  POST  OFFICE,  SAN  FRANCISCO. 

^  13  May  1945. 

The  Commanding  General. 

The  Commandant  of  the  Marine  Corps . 

(1)  The  Commanding  General,  Expeditionary  Troops. 

(2)  Commander  Joint  Expeditionary  Force. 

(3)  Commander  Fifth  Fleet. 

(4)  Commander-in-Chief  U.S.  Pacific  Fleet  and  Pacific 
Ocean  Areas . 


Subject :  Special  Action  Report,  IWO  JIMA  Campaign. 

Enclosure:  (A)  Special  Situation  Mk*p  of  IWO  JIMA. 

1.  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
a.  PLANNING 


*  Information  was  received  early  in  October,  1944,  that 

the  V  Amphibious  Corps  with  the  4th  and  5th  Marine  Divisions  in 
assault  would,  be  employed  as  the  landing  force  for  the  Capture  and 
occupation  of. IWO  JIMA,  VOLCANO  ISLANDS.  Tae  .Corps  Headquarters  was 
then  at  Guam  but  proceeded  to  Pearl  Harbor,  arriving  in  the  middle  of 
of  October,  at  this  time  the  3d,  4th,.  and  5th  Marine  Divisions,  plus 
a  number  of  miscellaneous  units  and  garrison  elements  required  in  the 
assault  phase,  were  placed  under  Corps  control  for  planning,  training, 
and  operations.  The  3d  Marine  Division  was  to  be  in  expeditionary 
troops  reserve. 

The  establishment  of  the  Corps  Headquarters  at  Pearl 
in  the  same  vicinity  with  the  Expeditionary  Troops  Commander,  the 
Attack  Force  Commander,  and  higher  echelons  facilitated  the  overall 
planning  and  the  adjustment  of  problems  of  interest  to  more  than  one 
agency.  The  separation  of  the  Divisions  and  the  bulk  of  the  Corps 
elements  from  the  Corps  Headquarters  obviously  hampered  the  develop¬ 
ment  of  the  Corps  into  a  homogeneous  combat  team.  This  was  overcome 
to  the  greatest  extent  practicable  by  frequent  visits  of  the  Command¬ 
ing  General  and  Staff  to  the  Divisions  and  by  visits  of  unit  Command¬ 
ers  and  staff  officers  to  the  Corps  Headquarters. 

b.  TRAINING 


In  view  of  the  separation  of  units  noted  above,  it 
was  necessary  to  delegate  training  of  ground  units  largely  to  the 
subordinate  commanders,  although  one  Command  Post  Exercise  was  con¬ 
ducted  with  the  4th  and  5th  Marine  Divisions,  covering  the  coordina¬ 
tion  of  control  of  air,  artillery,  and  naval  gunfire.  Vessels  were 
wade  .avails.  on  request  of  subordinate-  units  for  various  types,  of 
amphibious' training  and  the  Corps  assisted  insofar  as  practicable  in 
training  the  new  TRaNSDIVS  in  the  conduct  of  ship-to-shore  movement. 

The  original  target  date  for  the  operation  would  have 
necessitated  beginning  embarkation  of  units  about!  December.  Full 
replacements  had  not  been' furnished  for  all  units  until  about  1 
Novemoer,  therefore  it  was  fortunate  from  the  standpoint  of  the 


» 
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Landing  Force  that  the  target  date  was  eventually  postponed  approxi¬ 
mately  one  month  which  permitted  tha  assimilation  of  replacements 
in  the  combs. t  teams.  The  battle  replacements  wore  received  very  lat 
and  there  was  insufficient  opportunity  to  train  them  in  their  shore 
party  duties  and  to  prepare  them  for  use  as  replacements  in  the 
Divisions  when  required  at  the  objective.  In  general,  how 
were  in  a  satisfactory  state  of  training  when  embarked. 


ver,  troop; 


Rehearsals  were  held  in  the  Hawaiian  Area  from  11  to 
IS  January  and  were  well  executed.  The  absence  of  the  naval  gunfire 
ships  an.d  the  air  support  units  on  other  operations  made  it  imprac¬ 
ticable  for  them  to  participate  in  this  rehearsal.  This  was  overcome 
to  some  extent  by  a  short  rehearsal  in  the  forward  area.  Another 
element  that  detracted  from  the  usefulness  of  the  first  rehearsal  . 
was  the  absence  in. the  forward  area  of  certain  of  the  amphibian  tracto 
units  that  wore  to  participate  in  the  assault.  These  unite,  Includ¬ 
ing  two  battalions  of  cargo  tractors  and  one  armored  amphibian 
battalion,  received  two  days  training  with  the  units  to  which  they 
wore  attached  in  the  forward  area  rehearsal. 


C.  ORGANIZATION 

The  organization  for  the  operation  was  generally  very 
satisfactory.  There  wore  adequate  engineering  units  available  to 
carry  on  the  base  development  plan  as  rapidly  as  the  tactical  sit¬ 
uation  permitted,  and  there  was  little,  if  any,  lost  time 


objective  in 


the 


execution  of  base  development  in  spite  of  enemy  actic 


Personnel  avc.ilr.ble  for  initial  shore  party  functions 
were  far  in  excess  of  any  previously  furnished  duo  to  the  provision 
of  a  field  depot  of  some  1,500  personnel  and  the  5,000  bat  tale  re¬ 
placements  available  to  the  two  assault  Divisions,  with  an  additional 
2,300  available  when  elements  of . the  3d  marine.  Division  landed. 

There  wore  on  D— Day  in  excess  of  10,000  men  available  for  shore  party. 
As  the  battle  progressed  and  casualties  wore  sustained, -  the  battle 

party  duty  to  the 
loss  of  efficiency 
of  the  shore  party,  although  the  arrival  of  garrison  echelons,  the 
unfavorable  beach  conditions,  and  the  necessity  for  alternating  be¬ 
tween  eastern  and  western  beaches  for  unloading  created  a  strain  on 
available  facilities  and  personnel  at  tines.  • 


replacements  were  gradually  transferred  from  shore 
combat  units.  This  was  done  without  any  important 
the  shore  party, 


The  ground,  echelons  of  the  initial  air  units  to  be 
*  employed  were  carried  in  assault  shipping.  Those  wore  generally 
adequate  for  their  mission.  Some  doiav ,  however,  was  occasioned  bv 
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the  necessity  for  using  every  available  cubic  foot  of  space  in  ship¬ 
ping  assignee!  to  Corps  and  the  desirability  of  dispersing  such  element 
throughout  available  shipping  in  order  that  the  loss  of  one  ship 
would  not  have  completely  eliminated  any  essential  element  or  service  - 
at  the  objective* 

d.  TACTICS  AFP  0PSRATI0FS. 

There  were  only  tt-.ro  beach  areas  available  on,  IT  TO  JIMA 
sufficient  to'  permit  the  landing  on  a  two-Division  front.  In  view 
of  the  prevailing  wind,  the  Preferred  Plan  called  for  landing  on  the 
southeastern  beaches  with  an  Alternate  Plan  for  landing  on  the  western 
beaches  directly  opposite.  Only  minor  changes  in  the  general  scheme 
of  maneuver  were  necessary  to  fit  either  '.plan.  The  landing  was 
actually  executed  on  the  preferred  beaches  as  planned  and  on  schedule. 
As  expected,  heavy  opposition  developed  immediately  from  the  high 
ground  on  both  flanks  and  the  only  substantial  gain  initially  was 
direct  to  the  front.  The  4tii  Marine  Division  on  the  right  reached  the 
edge  of  Airfield  Fo,  1,  and  the  5th  Marine  Division  on  the  loft  cap¬ 
tured  a  portion  of  the  southern  end  of  Airfield  Fo.  1  and  reached 
the  high  ground  overlooking  the  west  coast  on  D-Day.  At  nightfall 
gains  of  from  500  to  800  yards  had  been  made  with  one  regiment'  facing 
Mt.  Suribaciii  to  the  south  and  the  remainder  of  the  force  facing 
north  and  northwest,  generally  around  Airfield  TTo,  1,  The  assault 
elements  of  both  Divisions,  including  reserve  regiments,  were  landed  • 
by  nightfall,  plus  a  portion  of  the  artillery  and  other  supporting 
arms, ' making  a  total  of  some  30,000  men  ashore  that  day. 

The  original  plan  based  on  estimates  of  enemy  strength 
had  provided  for  the  3d  marine  Division  to  remain  in  floating  reserve. 
In  accordance  with  this  plan,  one  regiment  of  the  5th  Marino  Division 
( nCT  ES)  had  been  held  out  for  Corps  Reserve.  As  additional  infor¬ 
ms  tion  was  received  during  the  planning  period  indicating  a  contin-. 
uously  higiior  estimate  of  enemy  strength  and  a-  large  increase  in  the 
number  of  defensive  installations,  combined  with  a  reduction  in  the 
planned  naval  gunfire-  support  available,  request  was  made  on  reaching 
the  forward  area  to  have  one  regiment  of  the  3d  Marine  Division  ( CT  El 
avails. ole  at  the  target  on  the  morning  of  D— Day*  This  was  aweroved 


;imo.nt  of  the  5th  Marine  Division  previously  withh 


Corps  Reserve  was  released  to  that  Division. 


iC-LU  m 


hamnered  u 


*  On  D/l  the  attack  was  continued  both  to  the  north, 

;  south  against  lit,  Suribaciii,  against  heavy  opposition. 

28  were  continuously  under  fire  from  both  flanks  which 
reloading ,  caused  many  casualties,  and  the  loss  of  equipment, 


I 


f 


* 
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ammunition,  and  supplies.  As  It  was  Imperative  to  push  the  attach 
and  so  euro  sufficient  room  to  land  supplies  unobstructed  and  to  02c- 
podito  tho  initiation  of  airfield  construction,  the  rploaso  of  the 
3d  I-arine  Division,  loss  one  regiment,  was  requested.  CT  21  of  that 
Division  had  ho  on  landed  on  D  plus  2  and  attached  temporarily  to  the 


4th  Marin 
HOT  3  *  bo 


Two  days  later  the  3d  Marino  Division,  loss 
vnd  toon  over  tho  central  zone  of  the  front. 
3y  this  tine  lit,  Suribachi  had  boon  captured  which  permitted  tho 
more  or  less  u.nob  S 1 32U 0  Li  is  v.  U  S  0  O  f  t  SO  12 1 xi.0  XW  "b  ss C 32 l.  3  ,  C 1  i_. c L 


2  Division, 

jar  landing 


southern 
e 1 on on ts 


end  of  tho  island  for  tho  landing  of  Corns 


■.no. 


and  garrison 

permitted  tho  release  of  part  of  tho  regiment  that 


had  boon  employed  there  for  use  olsowfcoro. 

Thereafter  a  slow  but  steady  advance  wap  made  up  the 
island  against  determined  resistance  until  on  D  plus  S'  elements  of 
tho  3d  Marino  Division  reached  the  northeast  coast,  splitting  tho 
enemy  into  two  isolated  groups.  The  northern  tip  of  tho  island' at 
KITAMO  POIMT  was  reached  on  IS  Ida r eh  and  as  only  one  isolated  pocket 
remained  at  that  time  tho  island  was  declared  secured  .as  of  that  date. 
Resistance  in  lessor  degree  continued  for  another  ten  day’s 


iron  this 


pocket  and  from  groups  that  had  boon  concealed  in  tho  thousands  of 
caves  and  emerged  each  night  to  harass  our  units.  The  4th  Marine 
Division  completed  evacuation  .on  19  March  and  the  5th  Marine  Division 
on  27  March,  In  the  meantime  the  147tli  Infantry,  the  garrison  regi¬ 
ment,  had  arrived,  on  21  March  and  that  regiment  with  tho  two  regi¬ 


ments 


nnc 


miscellaneous  units  of  the  3d  Marine  Division  wore  passed 


to  the  control  of  the  Island  Commander  together  with  responsibility 
for  the  defense  of  tho  island  at  0800  on  25  March*  Remaining  units 
of  the  5d  Marine  Division  and  Cories  Service  element  §  wore  withdrawn 
gradually  as  the  situation  permitted,  tho  last  regiment  being  evacu¬ 
ated  late  'in  April,  1945. 


throu 


The  cooperation  of  the  Garrison  Force  vrr.s  excellent 
ghout  and  tho  transfer  of  control  was  effected  smoothly. 


entire  Land 
casualties 
divisions  a 
regimental 
cu.larly  lea 
(battle  ropl 
too  late  to 
units.  A 
with  the  on 
off  icioncy 


Our  battle  casualties  were 
ing  Force..'  In  the  infantry  re 
amounted  to  an  average  of  75  p 
.nd  SO  per  cent  in  the  3d  Marin 
strength.  Furthermore,  the  lo 
dors,  was  even  higher.  ,  Seven 
cements  were  provided,  but  th 
permit  adequate  training  and 
most  of  the  infantry  combat  un 


some  30  per  con 
yi  m  o  n  t  s ,  ho w  e  v  o  r 
or  cent  in  tho 
of 

* 

in 


of 


erne 
hose 
assault 

,  original 

p  o  r  s  o n n  el,  parti- 


> 

two 


thousand  five  hundred  (7500) 
is  person.”' el  was  received 


int ograt ion  into 
its  involved  were 


env  for  total  periods  in  execs 
the  close  of  the  opera 


s  ox  throe  weeks j 
tion  was  very  low. 


;ho  combat 
in  contact 
the  combat 
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0.  gRERY  TACTICS,  ORGANIZATION,,  ARP  EgUIPRRRT, 

Tae  onoray  conducted,  an  intelligent,  passive  defense 
from  ouooooBivo  highly  organized  positions.  As  sufficient  forces 
had  boon  land cci  on  0-Day  to  insure  retention  of  a  boachhoad,  the 
enemy  did  not  attempt  a  major  counterattack  to  ’eject  our  forces 
from  the  island  but  rather  remained  in  position  and  fought  to  the 
bitter  end. 


The  best  estimate  of  enemy  strength  on  the  island 
derived  from  identification  of  units  and  interrogation  of  prisoners 
of  war  was  from  21,000  to  22,000,  The  reports  of  enemy  killed  by 
subordinate  units  together  with  those  reported  killed  or  captured 
since  completion  of  the  occupation  total  over  30,000.  It  therefore 
appears  that  troop  units  reported  more  enemy  killed  from  day  to  day 
than  was  actually  the  case;  also  that  the  overestimates  were  more 
or  less  evenly  distributed  throughout  the  three  divisions.  As  the 
enemy  removes  his  dead  whenever  practicable  and  as  it  is  normally 
impossible  to  determine  the  numbers  of  enemy  sealed  in  the  innumcrabl- 
caves,  it  is  almost  impossible  to  secure  an  accurate  count  of  enemy 
dead  based  on  troop  reports. 


It  was  found  on  landing  that  some  5,000  enemy  naval 
troops  had  not  been  counted  in  any  preliminary  estimates  of  enemy 
strength.  This  underestimation  of  enemy  strength  has  been  true  in 


every  operation  in  which  this  Corps  has  participated. 


f.  SUPPLY,  L^UIPhEFT,  A?TD  LOGISTICS 


Supply  and  equipment  were  generally  adequat 
stubbornness  of  enemy  resistance  from  blockhouses,  pillbox 


^  « 

O  o 


The 

and 


caves  necessitated ,a  heavy  expenditure  of  artillery  ammunition  which, 


l  on 
Thi 


■chi 


combined  with  considerable • losses  in  ammunition  dumps  an 
beach  by  enemy  fire,  resulted  in  a  continuing  shortage,  mis  was 
net  in  part  by  bringing  up  resupply  ships  and  by  restrictions  on 
the  amounts  to  be  expended  by  subordinate  units.  The  difficulties  ’ 
in  unloading  ammunition  from  cargo  vessels  indicates  the  desirability 
of  embarking  resupply  ammunition  in  LSTs,  which  permits  rapid  unload¬ 


ing  oitnor  directly  on  the  beach  or  by  amphibious  vehicles, 
fact  throughout  operations  of  this  Corps  the  LST  has'  been  t! 
vessel  available  for  both  troops  and  supplies. 


In  . 

!  be  si 


craft  up 
linn co  h 


actual  as  at 
that  R"i 


_  The  ship-to-shore  movement  for  tli 

witS  precision.  It  soon  developed,  however,  _  .. 

to  LCMs  could  not  use  the  beaches,  and' consequently 
\d  to  be  placed -on  LCTs,  LSMs,  and  LSTs,  nlus.LVTs  a 


au.lt  was 

11 
.'->t  f 

"dUKUs. 
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As  there  was  an  inadequate  number  to  meet  all  requests,  it  Has  nec¬ 
essary  to  allot  such  equipment  by  a  central  control.  The  unloading 
of  equipment  and  supplies  could  be  executed  much  more  efficiently  an 
vi til  loss  confusion  and  lost  time  if  adequate  craft  are  available  to 
permit  each  division  or  other  separate  unit  to  deal  directly  with 
the  TRANSROF  Commander  concerned. 


Considerable  difficulty  was  experienced'  in  landing 
reserves  be  educe  of  the  facts  outlined  in  the  preceding  paragraph 
and  because  the  sea  Has  usually  rough  in  the’  transport  area.  '  It 
is  believed  this  can,  be  simplified  in  the  future  by  utilizing  LSTs  to 
go  "directly  alongside  transports  after  they  have  debarked  assault 
troops  and  transfer  reserve  elements  to  the  LSTs  directly.  If 
enemy  .resistance  is  light  and  beach  conditions  are ■ favorable ,  reserves 
can  be  larded  directly-  on  the  beach  from  LSTs.  If  this  is  not  the 
ca.sc,  the  LSTs  can  then  return  to  the  launching  area  and  roombarh 
the,  tractors  for  landing  'these  reserves, 

g.  SPECIAL  FEATURES. 

Detailed  comments  and  recommendations  on  various 
special  features  of  the  operation  .are  contained  in  the  various 
annexes  and  appendices  to  this  report.  Only  those  considered  to  bo 
of  particular  importance  .arc  mentioned  here.  Comments  relating 
to  reports  of  subordinate  units  are  covered  by  endorsement  on  those 
report,  - 

NAVAL  GUNFIRE 


The  naval  gunfire  on  D-Day  and  thereafter  Has  highly 
effective.  The  preliminary  bombardment  did  not  meet  expectations 
because  of  tao  shortage  of  naval  gunfire  support  shins  and  because 


of  lo 


the  interfere :nc 


ime  in  the  preliminary  bombardment  duo  to  bad  weather  and 
of  mine  swooping  activities  and  UDT  operations, 
which  forced  longer  range  fire  or  a  diversion  of  available  naval 
gunfire  in  support  of  those  special  operations. 


AIR. 


Air  bombardment  prior  to  D-Day,  although  continued 
over  a  .long  period  of  time,  did  not  appear  to  have  caused  much  damage 
jThe  air  support  on  D-Day  and  for  the  two  or  throe  days  following  was 
•  highly  .on  octal vo,  and  the  best  that  this  Corps  has  received  in  any 
operation  to  date.  Subsequent  thereto  the  departure  of  the  heavy" 
carriers  reduced  the  availability  of  -  aircraft  for  support  of  the 


V  '  , 
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3r0u.net  troops  to  a  poir/c  below  that  considered  essential.  Although 
land-based  air  was  used  to  a  contain  extent  after  its  establishment 
on  I  wo  Jim  and  was  very  effective  wiion  used,  the  areas  open  to  air¬ 
craft  bombing  and  strafing  at  that  time  wore  no  limit od  as  to  prevent 
the  realization  of  the  full  effectiveness  of  this  support. 


There  has  been  a  reluctance  bp  aviation  to  use  heavy 
bombs  both  in  tho  preliminary  and  in  support ' missions  after  tno  troop 
land.  The  do  0 1  ru  c 1 1 v on  e  s  s  of  such  bombs  again st  the  typo  of  instal¬ 
lations  found  and  their  ability  to  strip  camouflage  ,and  uncover  enemy 
installations  is  so  important  as  to  warrant  serious  consideration 
of  the  use  of  the  heaviest  bombs  procurable  in  any  future  attacks 
on  well-defended  positions.  It  is  also  considered  that  ni  hit  air 
patrols  over  the  objective  are  highly  important  in  suite  of  their 
possible  interference  with*  identification  of  enemy  aircraft  a ‘c tempt¬ 
ing  to  attack,  — 

The  Land inv  Force  Support  Air  Control  Unit,  when,  es¬ 
tablished  ashore,  proved  very  effective.  Effective  support  wag 
hampered  initially”  to  some  extent  by  tho  fact  that  Faval  Gunfire 
Control  and  Air  Support  Control  were  not  in  the  sane  vessel  with 
the  Attach  and  Landing  Force  Commanders, 

AERIAL  PHOTOGRAPHS  AFP  MAPS. 


The  maps  used  in  this  operation  were  prepared  from  ■ 
aerial  photographs  taken  several  months  prior  to  the  operation,  and 
were  inaccurate  with  respect  to  elevations  and  in  many  cases  with 
respect  to  the  types  of  roads  indicated.  These  inaccuracies  led  to 
continual  erroneous  reporting  of  troop  positions  which,  in  turn, 
interfered  with  tho  effectiveness  of  naval  gunfire,  air,  and  artil¬ 
lery  support.  In  order  to  obviate  this  difficulty  in  the  future, 
it  is  recommended  that  successive  editions  of  the  basic  naps  be 
issued  showing  the  latest  information,  in  an  effort  to  have  the 
vertical  control  sufficiently  accurate  to  permit  proper  reporting  of 
front. line  positions  and  target  designations. 

Aerial  photography  should  be  continuous  throughout 
the  operation  and  particularly  after  important  strikes  by  air  or 
naval  bombardment.  These  strikes  uncover  enemy  installations  and 
permit  more  effective  subsequent  attacks.  Also,  repeated  aerial 
photography  and  interpretation  will  permit  engaging  deep  support 
targets  by  naval  g’unf  ire,  air,  and  heavy  artillery  and  their  destruc¬ 
tion  before  the  troops  roach  positions  so  close  as  to  prevent  this 
type  of  support. 


mot 
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TANKS. 


■  nnks  proved  indispensable  in  this  operation,  parti¬ 
cularly  the  flam 3- throve r  and  bulldozer  tanks,  which  woro  required 


for  the  assault  of  closo-in  fortified  positions.  An  increase  in 

been  roqu.ost.od.  Also,  tanks  should 
’.liable  which  can  bo  lifted  and  which  can 


these  special 
bo  of  the  heaviest  typo 
negotiate  thn  terrain ” t: 


Ox  tanks  Pas 


be 


pectecl  at  tho  objective. 


AMPHIBIAN  TRACTORS  AND  DUKU'S. 

Amphibian  tractors  and  DUKA/1  s  again  proved  their 
special  adaptafoility  to  this  typo  of  warfa.ro,' 


CONCLUSION, 


operation  was  conducted  against  a  hoavily  forti¬ 
fied  position  in  which  there  was-,  little  choice  as  to  whore  to  land. 


It  was  not  practicable  to  go  around,  Thp  cost  o'f  tho  oporation  was 
heavy,  but  the  present  use  of  this  base  indicates  that  it  was  worth 
tho  cost.  Soap  reduction  in  tho  number  of  casualties  might  have 
been  effected  by  a  more  deliberate  conduct  Qf 'the  attach  and  in¬ 
creased  preparations  prior  to  the  day-to-day  assaults,  but  tine 
was  considered  to  bo  an  important  factor.  Other  operations  wore 
pending,  which. t  required  the  utilization  of  elements  released  from 
this  operation.  Also,  the  position  was  opposed  and  there  was  a 
constant  hazard  of  strong  enemy  air  attacks  on  shipping  and  shore 
facilities  at  the  target.  Those  factors  all  indicat 
for  rapid  completion  of  tho  occupation. 


eel  the 


necessity 


themselves  in 


and  Naval  Service 


The  personnel  of  all  echelons  of  t.h 
keeping  with  tho  highest  traditions'  of 


Corps 


conducted 

military 


It  was  a  high  privilege  to  command  those  troops; 


ANNEXES: 


h  H.'  SCHIIIDT. 

ABLE  -  VACLF  Operation -.Plan''  No. 7  3-44.  and  4-44  and  Operation 
Orders  1-45  to  32-45  inclusive. 

BAKER  -  General  Staff  Section  Reports. 

CHARLIE  -  Special  Staff  Section  Reports. 

DOG'-  Report  by  Commanding  Officer  Corps  Troops. 

EASY  -  Division- Reports,  . 

FOX  -  Landing  Force  Air  Support  Control  Unit  Report. 

GSORC-E  -  Is  Co  a  INC  JIhA  Preliminary  Report.. 


UNCLASSIFIED 

HEADQUARTERS 
US  CORPS  LANDING  FORCE 


A- *  1*1^3 


v 


-two  J/MA- 


5f 


VACLF 

Operation  Plan  No  3"  44  &  4~ 4 4 


Operation  Orders  Nos  l~45  to  32  45  Inclusive 


DECLASSIFIED  IAW  DOD  MEMO  OF  3  MAY  1972, 


DECLASSIFICATION  OF  WWII  RECORDS. 


NOV  9  -76  £-4 


b'S’tt^IsS  Slli-iL; 


O  Hat 


Annex  ABLE 


Operation  Plan  3-44,  4-44,  and. 
Operation  Orders  1-45  to  32-45 
inclusive 

NOTE 

Operation  Plans  3-44  and  4-44 
are  omitted  in  oases  where 
addressees  have  received  them 
previously 


Annex  ABLE  to  Special  Action  Report  TWO  JIM  Campaign. 


V  Amphibious  Corps  Landing  Force 
In  the.  Field. 

20  February  1945.  'x' 


OPERATION  ORDER) 

t  Brief  of^StffKET  cLi snatch. 
NUMBER.  .  .1-45) 


1.  °  a.  A  counterattack  in  force  is  anticipated  anytime 

after  darkness  tonight.  There  is  an  indication 
that  the  enemy  has  conserved  its  forces  and  can 
support  a  strong  counterattack  with  tanks  and 
artillery. 

To.  Naval  gunfire  support  for  the  preparation  will  be 
as  assigned  to  the  divisions.  Submit  requests  to 
this  Headquarters  for  naval  gunfire  preparation  . 
desired  above  that  assigned  for  direct  support . 

A  72  plane  strike  group  will  be  on  station  at  0730 
to  commence  preparatory  strikes -at  0210.  Divisions 
may  submit  consolidated  strike  requests  prior  to 
0630.  The  JSdMarDlv  less  ROT  21  is  afloat  in 
Expeditionary  Troops  reserve.  r 


2.  This  Corps  continues  the  attack  at  King-hour,  0810, 

21  February  1945.  The  objective  is  the  0-2  line. 


Boundary  -  present  boundary  extended,  199N  to  RJ 
304A  inclusive  to  5thI-iarDiv  at  19SE  to  the  corner 
of  the  airfield  at  217M.  LD  (front  lines  at  Xing- 
Hour) 

3.  a.  The  4thMarDiv  continues  the  attack  in  their  zone 

of  action  and  seizes  the  0-2  line. 

b.  The  SthMarDiv  continues  the  attack  in  their  zone 
of  action  and  seizes  the  0-2  line  and  continues 
the  attack  to  the  South  to  capture  MT.  SURIBACHI. 

c.  RCT  21,  afloat  in  Corps  Reserve,  will  be  prepared 
to  land  in  the  zone  of  action  of  the  4-thiIarDiv  or 
5thMarDiv  on  order. 


A-*-  * 


d.  No  change. 

e.  No  change. 

f.  No  change, 
x.  No  channe. 


A 


Corps  Operation  Order  Number  1-45.  (Continued) 


4-. 


No  change. 
No  change. 


\ 


SI  COM*  'AND  OF  MAJOR  GENERAL  H.  BCHHTDT: 


DISTRIBUTION: 

CTF  51 
CTF  53 
CTF  56 

CC-  4thMarDiv 
CG  5thMarDiv 

OFFICIAL: 


W.  M,  ROGERS,  ■ 
Colonel,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


CO  Corps  Reserve 
CO  1st  Prov  AA  Gp 
CO  138th  AAA  Go 
CO  VAC  Shore  Party 
CO  Corps  Troops 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  -  3. 


» 

t 


V  Amphibious  Corps  Landing  Force 
In  the  Field 

21  February  1045  ' 


Brief  or  dispatch, 

NUMBER*  .  ,2-45) 

1*  a.  See  my  Op  Order  1-45  and  C-2  Summaries  as  issued, 

b.  Divs  arrange  for  NGF  preparation  by  own  direct 
support  ships  assigned.  Request  to  this  Headquarters  for  NGF 
preparation  desired  above  that  furnished  by  direct  support  ships* 

Mo  King  Hour  air'  strike  group.  Scheduled  call  strike  group  of  8 
VF  and  8  VT  on  station  0730,  Make  requests  for  air  direct  to 
CASCU,"  3dMarDiv  loss  RCT  21  afloat  in  ExTroPac  reserve, 

2,  This  Corps  continues  attack  at  King  Hour- 0835, 

Objective  0-2,  Boundary  between  Divs,  no  change, 

LD  (Front  lines  at  King  Hour) 

3,  a,  4thMarDiv  continues  attack  in  zone  of  action 
and  seizes  0-2, 

b.  5thMarDiv  continues  attack  in  zone  of  action 
and  seizes  0-2  and  continues  attack  to  South  to  capture  MT,  SURI- 
BACHt,  Make  one  Bn  13th  Marines  available  to  4thMar  Div  until 
1200, 


OPERATION  ORDER) 


c,  RCT  21  passes  to  control  4thMarDiv  for  attack. 
One  RCT  4thMarDiv  revert  to  Corps,  reserve  when  RCT  21  committed, 
CG-  4thMarDiv  designate  RCT  for  Corps  reserve  and  report  assembly 
area,  Corp  reserve  be  prepared  to  attack  in  zone  of  action 
of  4th  or  5th  MarDivs, 


4. 


d.  Mo  change, 

e.  No  change, 

f.  No  change, 
x.  No  change. 
No  change. 


Corps  Operation  Order  No*  2-45.  (Cont^d) 


No  change. 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDTS 


vr;  W.  ROGERS, 

•  Colongl,  N, Marine  Corps, 
.  Chief  of  Staff. 

DISTRIBUTION: 

CTF  56 
CTF  51- 
CTF  53 

CG  4thMarDiv 
OFFIOIALS 


E.  A.  CRAIG, 
Colonpl,  USMC, 
ACofS'j..  G  —  3,'  . 


CG  5thMarDiv 
.  CO  Corps  Reserve 
CO  1st  Ppov  FA  Gp. 


OPERATION  ORDER) 

* 

NUMBER,  ,  ,3-45) 


V  Amphibious  Corps 'Landing  Force 
In  the  Field! 

22  February  1945 
Brief  of 'JMMt  dispatch. 


1.,  aii  See  C—2  Summaries  as  issued* 


b.  Divs  arrange  for  NGF  preparation  desired  above 
that  furnished  by  direct  support  ships.  No  King  hour  air  strike 
group*.  Comdr  Support  Carrier  Gp  8  VJ?,  8  VT  on  station  0750 
available  for  call  missions,  3&MarDiv  (less  RCT  21)  afloat  in 
ExTroPac  reserve.,  RCT  23  in  Corps  reserve,  '  .  1 

2.  This  Corps  continues  attack  at  King  hour  0730 

Objective  0-2,  Boundary  between  Divs  no  change,  ID 
{ Front  lines  at  King  .hour)* 

3,  a.  4thMar  Div  continue  attack,  in  Z  ofA,  making 
main  effort  against  Airfield  No*,  2  and  seize  0-2, 

b,  5thMarDiv  Continues  attack  in  Z  ofA,  assists 
advance  of  4thMarDiv  by  fire  and,  seizes  0-2  and  continues  attack 
to  capture  remainder  of  IIT,  SURlBACHI,  Make  one  Bn  13th  Marines 
available  to  4thMarDiv  until  1600,-  Corps  reserve  be  prepared  to 
attack  In  Z  of  A  of  4th  or  5th  MarDivs. 

c.  No  change, 
d*.  No  change, 
e.  No  change, 

* 

x,  No  change,. 


4. 


No  change*. 


5. 


DISTRIBUTION: 

CG  ExTro 
ComExpedFor 
Con&titFor 
CG  4thl/tarDiv 

OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  -  3. 


Corps  Operation  Order  Number  3-45,  (Cont'd) 


No  change,  .  •  '• 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCH11IDT: 

■  r 

W*W4  ROGERS, 

*  Colonel,  U,  S.  MARINE  CORPS, 

..  ;  .  Chief  of  Staff, 


CG  5thMarDiv 

CO  RCT  23 

CO  1st  Prov  FA  Gp 


* 


OBERATION  ORDER) 
DUMBER*  *  4-45) 


V  Amphibious  Corps  Land ins  Force 
In  the  Field 

23  February  1945 

Brief  of  dispatch.  ' 


1,  a.  C_2  Summaries  as  issued* 


b.  Naval  gunfire  requested  from  King  minus  ?5  to  King 
minus  13  by  fire  from  ships  with  8  inch  or  heavier  caliber  for 
deliberate  destruction  fire  against'  targets  in  target  areas  199CHLM 
and  199J0,  200FKP,  total  of  600  rounds  to  be  expended.  It  has 
been  requested  that  maximum  VT  and  VF.  strike  target  areas  1990, 

200KP  from  'King  minus  15  to  King  hour.  No  call  strike  prior  to 
King  hour  scheduled.  Heaviest  bombs  available  requested.  Corps 
artillery  will  fire  maximum  concentration  from  King  minus  30  to 
King  hour  on  target  areas  1990ST  and  200KPM  with  150  rounds  in  each 
200  yard  target  area,  RCT  3  in  ExTroPac  reserve  afloat.  ROT  23 
in  Corps  reserve. 


2.  This  Corps  continues'  attack  at  King  hour  0915. 

Initial  objective  general'  line  180E,  198M,  198J,  198H,  N.orthwost 
ro sd  junction,  204A,  200F,  200R  Northeast,  184F,  167B.  Boundary 
between  divisions  present  boundary  from  beach  to  present  front 
line,  thence  199V  Southwest,  216W,  216M,  Main,  effort  along  division 
boundary  through  target  area  199  unit  199B,  216Q.  Line  of  departure 
front  lines  at  King  hour. 

3,  a.  4thMarDiv  continue  attack  in  zone  of  action 
making  main  effort  on  the  left.  Utilize  reserve  units  in  mopping 
up  rear  areas, 

b.: .  5thMarDiv  continue  attack  in  zone  of  action  making 
main  effort  on  the  right.  Utilize  reserve  units  for  mopping  up 
rear  areas  including  MT.  SURI3ACHI.  4th  Bn  13th  Marines  available 
to  4thMarDiv  until  1200, 


cr  3dMarDiv  lessRC.T;s21  and  3  be  prepared,  to  land 
on  order  and  .assemble  in  area  to  be  designated  later,  prepared  to 
assume  control  of  RCT  21  and  continue  the  attack  in  the  zone  of 
action  now  assigned  to  that  regiment, 

i#  A 

d.  Corps  reserve  be  prepared  to  attack  in  zone  of 
action  of  either  4th  or  5th  MarDivs,  Mop  up  area,  within  limits 
of  Airfield -No.  One  including  surrounding  revetments  particularly 
those  with  damaged  planes  or  debris  concealing  snipers. 


Corps  Operation  Order  Number  4-45,  (Cont*d) 


•  .  e.  No  change-, 
f,  No-  change. 

'  x,  (1)  All  available  tanks  except  minimum  require¬ 
ments  for  other  sectors,  will  be  employed  in  support  of  the  main 
effort.  Any  necessary  coordination  between  tanks  of  the  4th  and 
5th  MarDivs  will  be  effected  by  Tank  Officer  of  5thMarDiv, ' 

. ( 2 )  Employ  bulk  Div  arty  in  support  of  main 

effort,- 

(d)  Mark  front  lines  from  King  minus  105  to  King 

minus  75. 

4.  '  ■  No  change,  ‘ 

4. 

.5.  No  change.  •  '  * 

BY'  COMMAND  OF'  MAJOR  GENERAL  H..  SCHMIDT; 


-  T7.W.  ROGERS,  -  ; 

Colonel,  -U.  S.  Marine  Corps-, 
Chief  of  Staff. 


CO  RCT  23  ‘ 

CO  1st  ProvhPield  Arty  Gp, 


OFFICIAL: 


«  * 


E.  A.  CRAIG,  ■  • 
Colonel,  USMC, 
ACofS,  C  -  3, 


DISTRIBUTION:  - 

CG  ExTro 
ComAtkFor 
CG  4-thlferDiv 
CG  5thiferDiv 
CC-  odMarDiv  ,  - 


05/124 

00108B 


OPERATION  ORDER) 
NUMBER*  ,  .5-45) 


V  Amphibious  Corps  Landing  Force 
In  the  Ffeld,  . 

*  -  # 


24  February  1945. 


'1, 

by  CTF  55. 


a.  See  Intelligence  Summaries  as  issued,' 

b.  (1)  Naval  Gunfire  and  Air  Support  as  furnished 

(2)  RCT  3  afloat  in  ExTroPac  Reserve. 


2.  .  : This  Corps  will  continue  the  attack  at  King  Hour 

0930  25  February  with  3  Divisions  abreast  making  its  main  effort 
in  the  center.  Zones  Of  Action,  Boundaries,  Objectives,  LD 
(front  lines  at  King  Hour),  and  division’s  zone  of  responsibility 
see  Operation  overlay* 

3,  a.  4thMarDiv  on  right  (East)  flank  continue  attack 

in  zone  of  action  and  capture 'objective  0-2  main  effort  on  left. 
Maintain  contact  with  3dMarDiv.  RCT  23  reverts  to  4thMarDiv  at 
0630,  ' 

b.  3dMar£>iv  (less  RCT  3)  in  center  attack  in  zone 
of  action  and  capture  0*-2*  3dMarDiv  -take  over  responsibility  for 
rear  aleas  in  zone  of  action  at  1800  24  Feb.  (See  Overlay). 
Assume  tactical  control  of  RCT  21  at  0700  25  Feb. 

c.  5thMarDiv  (less  RCT  28)  on  left  (West)  flank 
continue  attack  in  zone  of  action  and  capture  objective  0-2. 
Maintain  contact  with  3dMarPiv.  Make  available  to  artillery 
battalion  previously  supporting  4thMarDiv  to  3dMarDiv  until 
1600  25  Feb. 


d.  Corps  Arty  support  the  attack.  Fire  preparations 
King  minus  45  to  King  Hour  firing  not  less  than  1200  rounds  with 
600  rounds  to  3dMarDiv  and  300  rounds  each  to  4thMarDiv  and  5th 
MarDiv,  After  K-hour  furnish  50/  supporting  fires  to  3GMarDiv, 
Remainder  support  equally  divided  between  4th  and  5thMarDivs. 

e,  RCT  28  in  Corps  Reserve  effective  0630  25  Feb. 
Continue  mopping  up  in  MT  SURIBACHI  area.  Be  prepared  to  attack 

in  zone  of  action  of  3dMarDiv,  4thMarDiv  or  5thMarDiv.  Reconnoiter 
^routes  to  front  lines  prepared  to  move  on  short  notice.  Maintain 
close  liaison  with  Corps.  • 


1 


05/124 

00108B 


Corps  Operation' Order  .Number  5-45.’ 


action. 


t ,  AA  Arty  furnish  AA  protection  in  Corps  zone  of 


g.  Garrison  Forces  ashore  execute  assigned  ha fee 
development  missions  as  ordered*  . 

'kp  In  accordance  with  Operation  Plan  3-44, 

4.  r  No  change, 

■  5,  CPs  14?R  Headquarters  VACLF,  3dMarDiv  164E,  4th 

MarDiv  164Y,  5thMarDlV  148G, . 

BY  COMMAND  OF.' MAJOR  GENERAL  H.  SCHMIDT: 
W.  W.  .ROGERS, 

;  *  Colonel,  U.  S.  Marine  Corps, 

1  '  Chief  of  Staff. 

ANNEXES: 

ABLE;  Operation  Overlay.  . 

DISTRIBUTION: 


CTF  56  . 

CTF  53  • 

CTF  51 
CG  3dM*arDiv 
CG  4thI4arDiv 
CG  5thMarDiv 


CO  Corps-  Arty 
CO  RCT  28  ; 

CO  RCT  21 

CO,  38th  AA  Arty  Gp 
CG  Garrison  Forces 
Shore  Party  Cmdr  VACLP 


OFFICIAL: 


E.  A,  CRAIG, 
Colonel,'  USMC 
ACofS,  C  -  3. 
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Annex  ABLE 

TO  TT  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  5-45 
24  FEBRUARY  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official : 


W.  W.  ROGERS 
Colonel.  USMC 
Chief  of  Staff 


E  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


>  - 


05/124 

00112B 


- 


OPERATION  ORDER) 

■ 

NUMBER. . . .  .6^45) 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 


25  February  1945, 


Maps:  Air  and  Gunnery  Target  Map  of  IU0  JIMA,  1:10,000. 

1,  a.  See  Intelligence  Summaries  as  issued. 

b.  (1)  Naval  Gunfire  and  Air  Support  as  furnished 
by  Naval  Attach  Force  Commander, 

(2)  RCT  5  afloat  in  ExTroRac  Reserve. 


2.  This  Corps  will  continue  the  attach  at  King  Hour 
0800  26  February  with  3  Divisions  abreast; 

Zones  of  Action,  Boundaries,  Objectives,  LD  (front 
lines  at  King  Hour) ,  and  Division1 s  zone  of  res¬ 
ponsibility:  See  operations  overlay. 

3.  a.  4thMarDiv  on  right  (East)  flank  continue  attach 
in  zone  of  action  and  capture  objective  0-2  within  zone  of  action. 
Maintain  contact  with  3dMarDiv.  Make  available  one  Artillery  Bh 
to  3dMarDiv  until  0700  26  February, 

b.  3dMarDiv  (less  RCT  3)  in  center  continue  attack 
in  zone  of  action  and  capture  0-2  within  zone  of  action. 

c.  SthHarDiv  (less  RCT  29)  on  left  (Nest)  flank, 
continue  attack  in  zone  of  action  and  capture  0-2  within  zone  of 
action.  Maintain  contact  with  3dMarDiv,  Make  available  one 
Artillery  Bn  to  3dMarDiv  until  further  notice. 


d.  Corps  Artillery  support  the  attack.  Fire 
preparation  King  minus  45  to  King  Hour  firing  not  less  than 
1200  rounds  with  600  rounds  to  3dMarDiv  and  300  rounds  each  to 
4th  and  5th  Marine  Divisions.  After  King  Hour  furnish  5 0% 
supporting  fire  to  3dMarDiv,  remainder  of  support  equally  divided 
between  4th  and  5th  Marine  Divisions. 

e.  RCT  28  in  Corps  Reserve  continue  mopping  up  in 
MT  SURIBACHI  area.  Be  prepared  to  attack  in  zone  of  action  of 
3dMarDiv,  4thMarDiv  or  5thMarDiv,  Reconnoiter  routes  to  front . 
lines  prepared  to  move  on  short  notice.  Maintain  close  liaison  - 
with  Corps* 

f.  AA  Arty  furnish  AA  protection  in  Corps  zone  of 

action. 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  6~45 
25  FEBRUARY  1945 

(Overprinted  on  mop  from  corresponding  operation  order  overlay 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


2000, 


Official: 


W.  W.  ROGERS 
Colonel,  USMC 
Chief  of  Staff 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


"  --r 


05/124 

00112B  Corps  Operation  Order  Number  6-45. 


( Cont’d) , 

oiVSG 


g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered. 


x.  ( 1)  In  accordance  my  Operation  Plan  3-44, 

(2)  All  divisions  will  push  attach  in  all 
sectors  of  their  zone  of  action  consistent  with  resources 
available  and  tactical  feasibility. 

4.  No  Change, 

5.  No  change, 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


W.  V,  ROGERS, 

Colonel,  U,  S.  Marine  Corps, 
Chief  of  Staff. 


ANNEXES: 


ABLE:  Operations  Overlay 


DISTRIBUTION: 

CTF  56  (1) 
CTG  53  (l) 
CTF  51  (1) 
CG  3&MarDiv  ( 5) 
CG  4thMarDiv  ( 5) 
CG  5thMarDiv  ( 5) 
CO  Corps  Arty  ( 1) 


CO  RCT  28  (1) 

138  th  AA  Arty  Gp  (l) 

CG  Garrison  Forces  (l) 

Shore  Party  Comdr  VACLF  ( l) 
Each  General  and  Special(l) 
Staff  Section 


05/124 

001143 


OPERATION  ORDER) 

* 

Number . 7-45) 


V  Amphibious  Oorps  Landing  Force 
In  the  Field. 

26  February  1945. 


Maps:  Air  and  Gunnery  Target  Map  of  IWO  JIMA,  1:10,000. 

1.  a.  See  Intelligence  Summaries  as  issued. 

b.  (1)  Naval  Gunfire  and  Air  Support  as  furnished 
by  Naval  Attack  Force  Commander. 

(2)  ROT  3  afloat  in  ExTroPac  Reserve.. 

2.  This  Corps  will  continue  the  attack  at  0800  27 
February  with  3  Divisions  abreast, 

* 

Zones  of  Action,  Boundaries,  Objectives,  LD  (front 

lines  at  King  Hour):  See  Operations  Overlay. 

3.  a.  4thMarDlv  on  right  (East)  flank  continue  attack 

and  capture  0-2  within  zone  of  action.  Maintain  contact  with 
3dMarDiv,  ' 

* 

b.  3dMarDlv  (less  RCT  3)  in  center  continue  attack 
and  capture  C-2  within  zone  of  action. 

c.  5thl4arDiv  (less  RCT  28)  on  left  (West)  flank 
continue  attack  and  capture  0-2  within  zone  of  action.  Maintain 
contact  with  3dMarDiv. 

d.  Corps  Artillery  support  the  attack.  Fire 
preparation  King  minus  45  to  King  Hour  firing  not  less  than  1200 
rounds  with  600  rounds  to  3dMarDiv  and  300  rounds  each  to  4th  and 
5th  Marine  Divisions.  After  King.  Hour  furnish  50$  supporting  fire 
to  3dMarDiv,  remainder  of  support  equally  d.ivided  between  4th  and 
5th  Marine  Divisions. 

e.  RCT  28  in  Corps  Reserve  continue  mopping  up  in 
MT  SURI3ACH.I  area.  Be  prepared  to  continue  attack  in  3dMarDiv, 
4thMarDiv  or  SthMarDiv.  Reconnoiter  routes  to  front  lines  prepared 
to  move  on  short  notice.  Maintain  close  liaison  with  Corps, 

f.  AA  Artillery  furnish  AA  protection  in  Corps  zone 
of  action  as  ordered. 

g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered. 

x.  ( 1)  In  accordance  my  Operation  Plan  3-44. 


/  * 

05/124- 

00114B 


#  • 

Corps  Operation  Order  Number  7-45.  (Cont’d), 


(.2)  All  Divisions  will  push  the  attack  in  all 
sectors  of  their  zones  consistent  with  resources  available  and 
tactical  feasibility. 

(b)  Limited  attacks  should  be  made  after  con¬ 
solidating  for  the  night  to  secure  terrain  which  is  considered 
vital  'to  the  continuation  of  the  attack  the  following  day. 


(4)  Ground  once  gained  will  not  be  given  up 
except. under  extreme  pressure  from  the  enemy. 

‘4.  No  change, 

5.  See  Annex  BAKER  (Signal  Communications)  to  be 

issued  later, 

BY  COMMAND  OF  MAJOR  GENERAL  H,  SCHMIDT: ■ 


W*  U.  ROGERS, 

Colonel,  U, • S,  Marine  Corps, 
i  Chief  of  Staff. 

ANNEXES  t 


ABLE:  Operations  Overlay 

BAKER:  Signal  Communications. 

DISTRIBUTION; 


CTF  56 

(1) 

138th  AA  Arty .Gp 

(1) 

CTG  53 

(1) 

CG  Garrison  Forces 

(1) 

CTF' 51 

(1) 

Shore  Party  Comdr  VACLF 

(1) 

CG  3dMarDiv 

(5) 

Each  General  and  Special 

(1) 

CG  4thMarDiv 

(5) 

Staff  Section 

(1) 

CG  5thMarDiv 

(5) 

Mar  Diary 

(1) 

CO  Corns  Arty 

(2) 

Op  Report 

(50) 

CO  RCT  28 

(1) 

FILE 

OFFICIAL: 


... 

E.  A.  CRAIG,  ’  '  V 

Colonel,  USMC ,  *  \ 

ACofS,  C  -  3.  \ 
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Annex  ABLE 

TO  37  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  7-45 
26  FEBRUARY  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W.  W.  ROGERS 
Colonel,  USMC 
Chief  of  Staff 


,2000, 


E.  A. CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


024/150 

Ser.  00114b 


V  Amphibious  Corns  Landing  Force 
In  the  Field. 


26  February,  19454 


Annex  BASLE  to  Operation  Order  tfo,  ff- 45. 


1.  a.  Modify  Annex  HOW  to  Operation  Plan  Ho.  3~44  follows: 

b,  Command  Poets: 

LanFor 
3rd  MarLiv 
4th  MarPiv 
5th  MarDiv 
1st  Prov  FA  GrP 
138th  AA  Arty  Grp 
Garrison  Force 
LanFor  Reserve  (ROT  28) 

H&S  Bn  VAC  (less  dets) 

Med  Bn  VAC 
MT  Co  VAC 

LanFor  Air  Spt  Control  Unit 
Hq  Prov  LVT  Gp 
2d  Sep  Engr  Bn  (less  dets) 

62d  HC  Bn  (3d  Plat  2d  Bomb 
Pisposal  Co  atchd) 

Cos  A  &  B  23d  HC  Bn  Spl 
8th  Field  Repot  (less  .dets  plus 


Hq  Shore  Party) 

TA  l48P 

Corps  Bvac  Hosp  #1’ 

TA  131B 

2d  Bomb  Disposal  Co  (less  3<1 

Plat)  (156th  Bomb  Disposal- 
Squad  attached)  . 

TA,  l47.R 

Co  B  Amph  Recon  Bn 

TA  J..47R 

38th  Field  Hosp  (Seinf) 

Med  Sec  Civil  Affairs. 

JICPOA  Int  Team 

JICPOA  Snemy  Materiel  and 
Salvage  Plat 

TA  132E 

Units  designated  as  LanFor  Reserve  will  enter  LanFor  Command- 
Nets.  When  the  Reserve,  or  any  element  thereof,  is  committed 
to  action,  it  will  secure  from  LanFor  command  nets  and  enter 
appropriate  division  or  RCT  command  nets. 

The  MoMle  Communication  Unit  will  assume  Landing  Force  guard 
on  the  following  circuits  in  the  order  shown: 


2.  a*  (l). 

(2). 


TA  147E 
TA  i64f 
TA  l64Y 
TA  l48G 
TA  l47R  ' 

TA  l47R 
USS  Thurston 
TA  l47R 
TA  132L 
TA  1231 
TA  132L 
TA  147R 
TA  148R 
TA  14SN 

TA  l64V 


•  ♦ 


024/150 
Ser.-  OOllUB 


2.  a.  (2)  (Continued).  ■ 


CIRCUIT  FREQUENCY  EMI SSIQH 


Task  Force  Common 

44l  Kc 

CW 

Local  Air  Warning 

3465  Kc 

V 

Task  Group  Common 

-  2032  Kc 

CW 

Extropac  Command 

56O5 

CW 

Extropac  Command 

2956 

V 

(3) .  Communication  Detachment,  GroPac  11  will  establish  visual  guard 

for  LanFor  Headquarters  and  for  LanFor  Shore  Party  Headquarters 
and  set  radio  guard  on  harbor  circuits. 

(4) .  The  568th  AW  Battalion  (Seinf.)  continue  AW  service  to  assault 

divisions'  and  in  addition  set  up  AW  facilities  for  the  ADOC 
(AGATE).  The  ADCC  will  establish  AW  conditions  and  AA  controls 
for  tho  Landing  Force  and  will  be  under  control  of  the  LanFor 
representative  of  CASCU  ashore.  AW  and  Control  radio  messages 
will  be  authenticated  by  the  shackle  system.  Transmissions 
will  take  the  following  form; 

"This  is  AGATE,  Flash  Red  (Blue)  (White)  ashore 
(authenticator).11 

"This  is  AGATE,  Control  Green  (Yellow)  ashore 
(authenticator) 

Telephone  warning  messages  will  specify  originator  of  warning, 
Para.  3*  a«  (3)*  Annex. LOVE  to  Operation  Plan  3~44,  effective. 

b«  Effective  18^0,  27  February,  1945.  Detachment  568th.  SAW  Battalion, 
Detachment  726th  SAW  Company,  and  Detachment  4t,  70th  AA0» •,  .are 
released  from  operational  control  of  Pr-c visional  Signal  Group; 

VAC  LanFor,  and  are  assigned  to  operational  control  of  Co  Harder 
Air  Support  Unit.  Senior  officers  present  will  report  to  uiS'J’J 
in  LanFor  CP. 

* 

c .  MESSAGE  CENTER.  ' 

(1) .  The  JOG  will  operate  with  LanFor  MsgCeru 

(2) .  Scheduled  messenger  service.  See  Appendix  3.  this  Annex, 

d.  RADIO. 

(l).  Those  Headquarters  having  reliable  telephone  service  w:-.th  this 
Headquarters  may  secure  on  radio  nets  as  desired  except  that 
a  continuous  watch  will  he  maintained,  on  23,2  mcs.  This 
Headquarters  will  maintain  a  continuous  guard  on  all  circuits. 


024/150 

Ser.  COu4b 

Annex  BASER  to  Operation  Order  Ho.  T?-4S  '(Continued). 


2.  e.  WIRE. 

(1) .  Teleuhone  trunks  and  Land  Tele.type  Circuits.  (See  Appendix 

1 ,  thi s  Annex) . 

(2) .  Line  Route  Map.  (See  Apnendix  2,  this  Annex). 

«  3Y  COMMAND  OE  MAJOR  'GENERAL  H.  SCHMIDT: 


APPENDICES: 


W.  W.  ROGERS, 

Colonel,  U.  S,  Marine  Corps, 
Chief  of  Staff. 


1.  Telephone  Trunks  and  Land  Teletype  Circuits, 

2.  Line  Route  Map. 

3.  Scheduled  Messenger  Service, 

DISTRIBUTION: 


Same  as  OpOrder  No,  7~45* 
OFFICIAL:  ^ 


U.  A.  CRAIG, 
Colonel,  USMC, 
AC  of  S',  C  -  3, 


O 


OSPS  O.P 


■g 


024/150  7  Amphibious  Corps  Landing  Force 

Ser.  0'  i.  JB  In  the  Field, 

Appendix  3  to  Annex  BaKER  to  Operation  Order  Up,  7  -L5. 

1.  -  Scheduled  Officer  Messenger  service  and  Guard  Mail  runs  leave  LahFor 

Message  Center  to  the  following  units  at  the  following  times! 

0»  0S00  Division,  4th  Division,  5th  Division  and  LanFor  Shore 

Party. 

•  1200  3rd  Division,  4th  Division,  5th  Division  and  LanFor  Shore 

Party.  • 

1600  3rd-  Division,  4th  Division,  5th  Division  and  LanFor  Shore 
Party* 

2000  3rd  Division,  4th  Division,  5th  Division  and  LanFor  Shore 
Party. 

b.  From  LanFor  Message  Center  to  Corps  Reserve  with  operation  orders 
and  special  runs  as  necessary, 

c.  From  USS  Auburn  to  Lanfor  CP  at  0800  and  1800. 

o 

2,  The  above  schedule  may  be  changed  in  order  to  meet  traffic  ne^ds. 


J3Y  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT? 


¥.  W.  ROGERS, 

Colonel,  U.  S.  Marine  Corps, 
Chief  of  Staff., 

DISTRIBUTION: 

Same  as  Operation  Ord.er  No*  7-45-- 


0  F  F  I  C  I  A  Ls •* 


E.  A*  CRAIG, 
Colonel,  USMC, 
ACofS,  C-3. 


05/124- 

00116B 


OPERATION  ORDER) 

NUMBER . 8-45) 

Maps : 

1. 


V  Amphibious  Corp^Landing  Force 
In  the  Field* 

27  February  1945. 


Air  and  Gunnery  Target  Map  of  IWO  JIM,  1:10,000 

a.  See  Intelligence  Summaries  as  issued. 


b.  (l)  Naval  Gunfire  and  Air  Support  as  furnished 
by  Joint  Expeditionary  Force  Commander. 

(2)  RCT  3  afloat  in  ExTroPac  Reserve, 

2.  This  Corps  will  continue  the  attach  at  0815 
28  February  with  3  Divisions  abreast  to  capture  C-3. 

Zones  of  Action,  Boundaries,  Objectives,  LD  (front 

lines  at  King  Hour) :  See  Operations  Overlay, 

3,  a,  4thMarDiv  on  right  (East)  flank  continue  attack 
and  capture  0-2  within  zone  of  action.  Continue  the  attack  to  0-3 
on  Division  Order.  Maintain  contact  with  3dMarDiv. 

b.  3dMarDiv  (less  RCT  3)  in  center  continue  attack 
and  capture  0-2  within  zone  of  action*  Continue  the  attack  to  0-3 
on  Division  Order,  Maintain  contact  with  5thMarDiv.  Prepare  to 
release  artillery  battalion  f'rofo  SthMarDiv  on  order, 

c.  5thMarDiv  (less  RCT  28)  on  left  (West)  flank 
continue  attack  and  capture  0-2  within  zone  of  action.  Continue 
the  attack  to  0-3  on  Division  Order, 

d.  Corps  Artillery  support  the  attack.  Fire 
preparation  King  minus  45  to  King  Hour  firing  not  less  than  1200 
rounds  with  600  rounds  to  3dMarDiv  and  300  rounds  each  to  4th  and 
5th  Marine  Divisions,  After  King  Hour  furnish  50$  supporting  fire 
to  3dMarDiv,  remainder  of  support  equally  divided  between  4th  and 
5th  Marine  Divisions. 

e.  RCT  28  in  Corps  Reserve  continue  mopping  up  in 
MT  SURIBACHI  area  with  one  Bn.  Move  one  of  the  two  Bns  remaining 
in  MT  SURIBACHI  area  to  assembly  area  vicinity  181  GEORGE  FOX  by 
1500.  Be  prepared  to  attack  in  zone  of  action  of  3dMarDiv, 
4thMarDiv  or  5thMarDiv.  Reconnoiter  routes  to  front  lines  prepared 
to  move  on  short  notice.  Maintain  close  liaison  with  Corps. 

f.  AA  Artillery  furnish  AA  protection  in  Corps  zone 
<*$f*actionas0  ordered. 

g*  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered.  ' 

,  -  1  - 


05/124  * 

00116B  Corps  Operation  Order  Number  8-45.  (Cont'd), 


x.  (l)  Maintain  contact  from  right  to  left* 

( 2)  All  Divisions .will  push  the  attack  in  all 
sectors  of  their  zones  consistent  with  resources  available  and 
tactical  feasibility. 

•  ;(3)  Limited  attacks  should  be  made  sifter  con¬ 

solidating  for  the-  night  to  secure  terrain  which  is  considered 
vital  to  the  continuation  of_  the  attack  the  following  day, 

(4)  -Ground  once  gained  will  not  be  given  up 
except  under  extreme  pressure  from  the  enemy. 

(5)  See  paragraph  3x  my  Operation  Plan  3—44. 

•  T  • 

4,  No  change.  • 

5,  No  change. .  ■  ■  ' 

BY  COMMAND  OF  MAJOR. GENERAL  H.  SCHMIDT:1 


ANNEXES  ;■ 


W.  ¥.  ROGERS,  . 

.Colonel,  U.  S.  Marine  Corps,. 
Chief  of  . Staff. - 


ABLE: 

Operations  Overlay 

DISTRIBUTION’: 

CTF  56 

(1) 

CTG  53 

(1) 

CTF  51  • 

(1) 

CG  3clMarDiv 

(5) 

CG  4thMarDiv 

(5) 

CG  StliMarDiv 

(5)  ... 

00  Corps  Arty 

(2) 

CO  RCT'28- 

(1) 

138th  AA  Arty  Gp  ( l) 

CG  Garrison  Forces  ( 1) 

Shore  Party  Comdr  VACLF* '  ( 1) 
Each  General  and  Special  ( l) 
Staff  Section 

War  Diary  (1) 

Op  Report  ( 50) 

FILE  * 


OFFICIAL: 


E.  'A.  'CRAIGf- ‘ 
Colonel,  USMC , 
A,Cof  S, ,  C  - 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  8~45 
27  FEBRUARY  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W  W.  ROGERS 
Colonel,  USMC 
Chief  of  Staff 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


2000, 


V  Amphibious  Corps  Landing  Force 
In  the  Field, 

28  February  1945, 


Gunnery  Target  Map  of  IWO  JIM,  1:10,000. 

1,  a ,  See  Intelligence  Summaries  as  issued. 

.!'■  b.  (1)  Naval  Gunfire  arid  Air  Support  as  furnished 

by  Joint  Expeditionary  Force  Commander,  Ammunition  allowance 
for  direct  support  ships  limited  to  500  rds  AA  Common  and  75  rds 
starehella  per  24-hour  period.  Details  on  ammunition  allowance 
far  general  support  ships  later,  „ 

(2)  ROT  3  afloat  in  ExTrofcac  Reserve/ 

•  *  .  * 

f  . 

2,  This  Corps  will  continue  attack  at  0830  1  March 
with  3  Divisions  abreast  to  capture  0-3, 

Zones  of  Action,  Boundaries,  Objectives,  LD  (front 

lines  at  King  Hour) :  See  Operations  Overlay, 

3,  a.  4thMarDiv  on  right  (East)  flank'-4 Continue  attack. 
Maintain  contact  with  3dMarDiv  op  left;  Maintain  present  posi¬ 
tions  south  of  Grid  Line  74  except  as  necessary  to  maintain 
contact  \-Jith  left  elements;  Assemble  one  Bn  in  Corps  Reserve  by 
1200  in  4thMarDiv  zone  of 'action  south  of  Grid  Line  73.  and  report 
unit  and  location* 

b.  3dMarDiv  (less  RCT  3)  in  center  continue  attack 
and  capture  0-3  within  zone  of  action.  Maintain  contact  with 
othMarDiv,  Release  Arty  Bn  from  5thMarDiv  to  its  parent  organi¬ 
zation  effective  1800  28  February, 

c .  5thMarDiv  (less  BLT  2/27)  on  left  (West)  flank 
continue  attack  and  capture  0-3  within  zone  of  action,  RCT  28 
released  to  5thMarDiv  effective  §600  1  March, 

d.  Corps  Artillery  support  the  attack.  Fire 
preparation  King  minus  45  to  King  Hour 'firing  not  less  than 

409  rounds  in  support  each  Div,  After  King  Hour  furnish  support¬ 
ing  fires  equally  to  all.Divs  as  requested. 


e.  Corps  Reserve.  *  . 

f  g,  (1)  RCT  28  in  assembly  area  vicinity  TA  181 

QUEEN  ROGER  released  to  5thMarDiv  effective  0609  1  March, 


013/124 
00 12 OB 


OPERATION  ORDER) 

v  r  * 

EJI4BER. ...  ,  9—45). 

Maps.:  Air  and 


(2)  BLT  2/27  continue  mopping  up  MT  SURIBACHI 
area  and  West  Coast  South  of  Grid  Line  72,  Be  prepared  to  assemble 
on  two  hours  notice.  Maintain  close  liaison  with  forps* 

3  f .  AA  Arty  furnish  AA  protection  in  Corps  zone  of 

action  as  ordered. 

,g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered. 

x.  (1)  Maintain  contact  from,  right  to  left, 

U>  Ground  once  gained  will  not  be  given  up 
except  under  extreme  pressure  from  the  enemy, 

(d)  See  paragraph  3x  my  Operation  Flan  3-44 
effective  as  herein  modified, 

4.  No  change.. 

5,  a.  CPs:  See  Operations , Overlay, 

b.  See  Annex  BAKER  (Signal  Communications) . 

BY  COMMAND  OF  MAJOR  GENERAL  H,  SCHMIDT:  . 


ANNEXES': 


ABLE: 
BAKER : 


W.  W,  ROGERS, 

Brigadier  General,  U.  S,  Marine  Corps, 
Chief  of  Staff. 

Operations  Overlay, 

Signal  Communications, 


DISTRIBUTION: 

GTE  56  ( 1) 

CTG  53  (1) 

CTF  51  (1) 

CG  3dMarDiv  ■  (5) 

CG  4thMarDiv  (5) 
CG  5thMarDiv  ( 5) 
CO  Corps  Arty  (2) 
CO  RCT'28  (1) 

CO  BLT  2/27  (1) 

■  » 
OFFICIAL: 


TET.  A.  C. 


Colonel, 
ACofS,  C 


138th  AA  Arty  Gp  ( 1) 

CG-  Garrison  Forces  ( 1) 

Shore  Party  Comdr  VACLF  ( 1) 
Each  General  and  Special  ( 1). 
Staff  Section 

War  Diary  ( 1) 

Op  Report  ( 50) 

FILE 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  9-45 
28  FEBRUARY  19  45 

(Overprinted  on  map  from  corresponding  operation  order  overlay 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W  W.  ROGERS 
Colonel,  USMC 
Chief  of  Staff 


SCALE  IN  YARDS 
RF  ■  1=20,000 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  3,  G-3 


?  Amphibious  Corps  landing  Force 
In  the  Field, 

28  February,  1945, 

Annex  BASER  to  Operation  Order  No.  9—45. 

SIGNAL  CQMMIJBI  CATION 

1.  Telephone  poles  must  be  cleared  eventually  of  following  areas: 

Target  Areas:  148  ABCDFGH,  164  BCDHIJMNORS  TUWX,  165  BCDEGHFLBU, 
1S2  BCDE&HKTX,  IS3  ABODE-,  184  ABODE,  199  UV¥XY, 

200  iJMNOpqRUWXI,  201  ABFGKUVWXY,  218  NOSTVWXY, ' 

.  219  KPQU* 

All. poles  must  be  immediately  cleared  of  Bo.  1  Airfield  by  1 00 
feet  url.es s  defiladed.  All  poles  must  be  cleared  of  Bo.  2  Air¬ 
field  in  the  same  manner  prior  to  use  of  that  field, 

2.  Circuit  Diagram.  (See  Appendix  1,  this  Annex), 

3.  Teletype  Circuit  Diagram,  ( See  Appendix  2,  this  Annex). 

4.  Line  Route  Map.  (See  Appendix  3»  this  Annex). 

« 

5.  Scheduled  Messenger  Service.  (See  Appendix  4,  this  Annex). 


XI24/153 
Ser.  $ 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT  s 


W.  W..  ROGERS, 

Brigadier  General,  U,  S,  Marine  Corps 
Chief  of  Staff , 

APPENDICES: 

1.  Circuit  Diagram. 

2.  Teletype  Circuit  Diagram. 

3«  .Line  Route, Map. 

4.  Scheduled  Messenger  Service. 
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Ser.  00120B 


Annex  BAKER  to  Operation  Order  No,  9— 45  (Continued) . 


DISTRIBUTION; 


Same  as  OpOrder  No.  8— 4f>  plus; 


3rd  MarDiv  4 

4th  MarDiv  4 

5th  MarDiv  4 

VAC  SigBn  4 

LF  SP  Pit  1 

DetCommUnit  434 
(GroPac  ll)  1 

SigCo,  SthFD  1 

DetSigHqCo,  IsCom  1 
DetMohileCommUnit 
(Army)  2 


Det  49thSlgConstBn  1 
OFFICIAL: 


Det  44  70th  AACS  1 
SigDet.JICpOA  Salvage  1 
Det  56Sth  AWBn  4 
138th  AA  Grp  1 
1st  Prov  FA  Grp  1 
IsCom  1 
HqProLVT  Grp  1 
CASCU,  Ashore  1 
HqProvSigGrp  6 

FILE  10 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C-3. 
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V  Amphibious  Corps  Lauding  Force 
In  the  Field. 

2$  February,  1945. 


Appendix  4.  to  Annex  BAKER  to  Operation  Order  Nq .  q~45. 1 

SCHEDULED  MESSENGER  SERVICE 
1  i  ■  “  ‘  ' 

1,  Scheduled  Officer  Messenger  service  and  Guard  Mail  runs  leave  LanFor 
Message  Center  to  the  following  units* 


Leave  Message  Center; 

0800 

1200 

1600 

2000 

ARRIVE 

ARRIVE 

ARRIVE 

ARRIVE 

5th  MarDiv 

0815 

1215 

•  1615 

2015 

4th  MarDiv 

0840 

1240  ' 

l64o 

2040 

3rd  MarDiv 

0910 

1310 

1710  ' 

2110 

Shore  Party 

0940 

.1340 

1740 

2140 

Departures  are  ten  minutes  later  at  each  place. 


2.  Special  runs  to  Corps  Reserve  with  Operation  Orders  and  others  as 
necessary. 


3*  To  USS  AUBURN,  two  runs  are  made  daily  each  way. 


Leave  USS  AUBURN 

0800 

1500 

Arrive  MsgCen 

0900 

1600 

Leave  MsgCen  ■ 

1000 

1700 

Arrive  USS  AUBURN 

1100 

1800 

013/124 

00125B 


OPERATION  ORDER) 
NUMBER, * . . 10-45) 


»  ^  -* .  y 

V  Amphibious  Corps  Landing  Force  * 
In  the  Field, 

1  March  1945, 


Maps:  Air  and  G-unnery  Target  Map  of  IWO  JIMA,  1:10,000, 

1,  a.  See  Intelligence  Summaries  as  issued, 

b,  ( l)  Naval  Gunfire  and  Air  Support  as  furnished 
by  Joint  Expeditionary  Force  Commander,  Ammunition  allowance,  for 
direct  support  ships  limited  to  500  rounds  AA  common. and  75  rounds 
starshells  per  24-hour  period  until  further  notice, 

(2)  RCT  3  afloat  in  ExTroPac  Reserve, 

2.  This  Corps  will  continue  the  attach  at  0800 
2  1-larch  with  3  Divisions  abreast  to  capture  0-3, 

Zones  of  Action,-  Boundaries,  Objectives,  LD  (front 
lines  at  King  Hour):  See  Operations  Overlay, 


3,  a*  4thMarPiv  (less  BLT  2/23)  on  right  (East)  flarik 

continue  attack.  Maintain  contact  with  3dllarDiv  on-  left.  Maintain 
present  positions  south  of  grid  line  '74  except  as  necessary  to 
maintain  contact -with  left  elements* 

b,  3dMarDiv  (less- RCT  3)  in  center  continue  attack 
and  capture  0-3  within  zo.ne  of  action. 


c,  5thMarDiv  (less.  BLT  2/27)  on  left  (West)  flank 
continue  attack  and  capture  0-3  within  zone  of  action.  Make  main 
effort  on  right.  Maintain  contact  writh  3rd  MarDiv. 

d.  Corps  Arty  support  the  attack.  Fire  preparation 
King  minus  30  to  King  minus  15  and  King  minus  10  to  King  Hour 
firing  not  less  than  1200  rounds  with  600  rounds  In  support  5th 
MarDiv  and  300  rounds  each  in  support  3dMarDiv  and  4thMarDiv. 

After  King  Hour  furnish  50$  supporting'  fire  to  5thMarDiv,  remainder 
of  support  divided  2/3  to  3dMarDiv  and  1/3  to.  4thMarDiv. 

■  e.  Corps  Reserve. 

(1)  BLT  2/27  continue  mopping  up  MT  SURIBACHI 
area  and  that  portion  of  West  coast  contained  in  Corps  ares., 

(Seg,.  Operations  Overlay) .  Be  prepared  to  assemble  on  2  hours  notice, 
Maintaih^l&s.e  liaison  with  Corps, 


1 


J 


- - 


013/124  ' 

00125B  Corps  Operation  Order  Number  10-45.  (Cont*d}» 


(2)  BLT  2/23  in  assembly  area  182  VICTOR  WILLIAM 
be.  prepared  to  move  to  attach  in  Corps  zone,  of  action  on  2  hours 
-notice.  Maintain  close  liaison,  with  Corps, 

f.  AA  Arty  furnish  AA  protection  in  Corps  zone  of 
action  as' ordered, Fire  on  outlying  islands  as  directed, 

gV  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered.  See  Corps  General  Order  1-45. 

x.  ( l)  4th  and  5tli  MarDiv  maintain  contact  with 

3dMarDLv, 

/.  -(2)  See  paragraph  3"x  my  Operation  Plan  3-44, 
effective  except  as  herein'  modified.* 


4.  No  change,  , 

5.  a.  CPs:  See  Operations  Overlay. 

b,'  See  Annex  BAKER  (‘Signal  Communications)* 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMlDT: 


ANNEXES : 

ABLE: 

BAKER: 


W.  W.  ROGERS,  - 

Brigadier  General,  U»  S.  Marine  Corps, 
Chief  of  Staff.  . 

Operations  Overlay, 

Signal  Communications,  .  .  . 


DISTRIBUTION: 

CTF  56  (1) 

CTG.  53  ( 1) 

CTF  51  ( 1) 

CG  3dMarDiv  (5) 
CG  4thl/IarDiv  ( 5) 
CG  5thMarDiv  ( 5) 
CO  Corns  Arty  (2) 
CO  BLT"  2/23  (1) 

CO  BLT  2/27  (1) 


138th  AA  Arty  Gp..  (1) 

CG  Garrison  Forces  (1) 

Shore  Party  Comdr  VACLF  (1) 
Each  Gen  Staff  Section  (1) 
Each' Special  Staff  Sec 
(less  overlay)  (1) 

War  Diary,  .  /  '  (L) 

Op  Report  (50) 

FILE 


'OFFICIAL: 


Colonel,  USMC, 
AO.ofS ,  C  -  3. 
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Annex  ABLE 

TO  3T  AMPHIBIOUS  CORPS  LANDING  FORCE 


OPERATION  ORDER  No.  10-45 


I  MARCH  1945 


2000, 


BY  COMMAND  OF  MAJOR 

GENERAL.  H.  SCHMIDT 

Official : 

W.W.  ROGERS 
Brigadier  General, USMC 

Chief  of  Staff 

E.  A.  CRAIG 

Col.,  USMC 

AC  of  S,  G-3 

024/150 
Ser.  001 25B 


*  * 

V  Amphibious  Corps  Landing  Force 

In  the  Field. 

1  March,  1945. 


Annex  BAKES  to  Operation  Order  No.  10-45. 

"T  '  • — — ’’  "■>■■■  ww  1  mmm  >  mm  ■■■'  "  ■—  r~  —  r — 


SIGNAL  COMMUNICATIONS 

1.  All  signal  equipment  requiring  repair  including  unserviceable  field 
wire  will  be  turned  in  to  t.he  Sth  Field  Depot  for  Salvage  upon 
termination  of  the  assault  phase  and  rrior  to  departure  from  the  island* 


2.  Luring  periods  of  enemy  shelling  or  bombing  of  OP  areas,  radio  testing 
is  forbidden,  '  .  *  ‘  ! 


3.  Circuit  Diagram.  (See  Appendix  1,  this  Annex). 

4.  Teletype  Circuit  Diagram,  (See  Appendix  this  Annex). 

5.  Line  Route  Map.  (See  Appendix  3,  this  Annex), 

6.  Scheduled  Messenger  Service.  (See  Appendix  4,  this  Annex). 


BT  COMMAND  OF  MAJOfe  GENERAL  H.  SCHMIDT: 


¥.  W.  ROGERS 


Brigadier  General,  U.S.  Marine  Corps, 
Chief  of  Staff. 

APPENDICES: 

■1.  Circuit  Diagram. 

2.  Teletype  Circuit  Diagram. 

3.  Line  Route  Map. 

4.  Scheduled  Messenger  Service, 


DISTRIBUTION: 

Same  as  OpOrder  No.  10-4-5  plus; 


3rd  MarDiv  4 

4th  MarDiv  4 

5th  MarDiv  4 

VAC  SigBn  -4 

LF  SP  Pit  1 

SigCo,  SthFD  1 

De  tMobileC  0  mmUni t 
(Army)  2 


OFFICIAL: 


E.  A.  CRAIG.. 
"GoJ.0  nel ,  USMC , 
ACofS,  C  -  3. 


13Sth  AA  Group  '  1 
1st  Prov  FA  Group  1 
IsCom  1 
HqProvLVT  Group  1 
CASCU,  Ashore  1 
SigO,.FMF  PAC  .2 
HqProvSigGro  6 
FILE  '  10 


-RADIO 


APPENDIX  3  Arm. ex  Baker  .to  Operation  Order  10-45 
Teletype  Circuit  Diagram  IiasFcr  Consolidated 
Effective  1200,  1  .March,  194-5 


024/150 
Ser.  00125B 


V  Amphibious. 
In  the  Field. 


s  Lending  Force 


•1  March,  1945. 


Agnendix  4  to  An^iex  jfe.jKER  to  Operation  Order  Ho.  10-45. 


SCHEDULED  MESSENGER  SERVICE 


ScheduJ^ad  Officer  Messenger4 

service 

and  Guard  Mail 

runs  leave  the 

LanFor/  Message  Center  for  the  following  units 
foil-owing  schhflule. 

in  accordance  with  the 

liQ.ave  MsgCen: 

0800 

1200 

1600 

is  45 

1900 

Arrive  5thMarDiv 

0815 

1215 

1615 

1900 

. "  4thMexfDi  v 

0840 

1240 

1640 

1920 

— — 

"  3rdi.4ai;Div 

0910 

1210 

1710 

— 

1925 

(t  Chore  Party  ■& 

*  LVT < Group 

0940 

1240 

1740  ■ 

- 

— - 

”  CTG  HD. 13 

(Garrx  sonForce) 

0950 

-1250 

1750 

- — — 

1940 

"  Corps  Be  s. 

0955 

1255 

1755 

— 

1950 

0  Attache  Fox*ce 

0800 

1100 

1300 

1600 

— 

!l  Corps  Arty 

0805 

1205 

1605 

1850 

— 

"  aA  ia?»ty 

0815 

1215 

1615 

1900 

2.  Although  thi.s  schedule  is  Primarily  designed  for  dispatch  delivery 

other  matter*  may  b©  Carried  Provided  no  delay  in  effecting  the  above 
schedule  is  involved. 


The  1345  ant  d  2000  runs  may  be,  utilized  by  divisions  for  delivery 
of  summaries  to  the  Landing  Force. 


3. 


013/124 

*eiS2B 


V  Amphibious 
In  the ''Field 


Corps landing  Force 


2  March  1945* 

OPERATION  ORDER) 

NUMBER. . . . 11-45) 

Maps:  Air  and  G-unnery  Target  Map  of  TWO  JIMA,  1;  10, 000. 

1*  a.  Gee  Intelligence  Summaries  as  issued, 

b,  (1)  Naval  Gunfire  and  Air  Support  as  furnished 
by  Joint  Expeditionary  Force  Commander, 

(2)  RCT  3  afloat  in  ExTroPac  Reserve., 

2,  This  Corps  will  continue  the  attach  in  echelon  on 
3  March  with  3  Divisions  abreast  to  capture  C-3.  King  Hour  0745. 
The  4thI4arPiv  will  attack  at  King  minus  75,  3dMarDiv  and  5thIiarDiv 
will  attach  at  King  Hour. 

Zones  of  Action,  Boundaries,  Objectives,  ED  (front 

lines  at  King  Hour) ;  See  Operations  Overlay. 

3.  a.  4thi4arDiv  (less  BET  2/23)  on  right  (East)  flank 
continue  the.  attack  at  King  minus  75  and  capture  0-3  within  zone 
of  action.  Maintain  contact  with  3dMarDiv  on  left, 

b»  3dMarDiv  (less  RCT  3)  in  center,  continue  attack 
at  King  Hour  and  capture  0-3  within  zone  of  action, 

cT  5thMarDiv  (less  BET  2/27)  on  left  (West)  flank 
continue  attack  at  King.  Hour  and  capture  0-3  within  zone  of  action, 
with  particular  attention  to  high  ground  in  zone  of  action.  Main¬ 
tain  contact  with  3dMarDiv*  Relieve  all  3dMarDiv  elements  in  5th 
MarDiv  zone  of  action  by  1000. 

d.  Corps  Arty  support  the  attack.  Fire  preparation 
for  4thMarDiv  from  King  minus  90  to  King  minus  75  firing  not  less 
than  400  rounds.  Fire  preparation  for  3dMarDlv  and  5thMarDiv  from 
King  minus  25  to  King  Hour  firing  not  less  than  400  rounds  in 
support  of  each  Division.  After  King  Hour  furnish  supporting 
fires  equally  to  all  Divisions  as  requested. 

e.  Corps  Reserve. 

(l)  3LT  2/27  continue  mopping  up  MT  SURIFACHI 
area  and  that  portion  of  West  Coast  contained  in  Corps  area  '.See 
Operations  Overlay).  Be  prepared  to  assemble  on  2  hours  notice. 
Maintain  close  liaison  with  Corps, 

rr  4  (2)  BLT  2/23  in  assembly  area  182  VICTOR  WIEEIAM 

be  prepared  to  move  to  attack  in  Corps  zone  of  action  on  2  noui s 
notice.  Maintain  close  liaison  with  Corps. 
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Corps  Operation  Plan  Number  11-4*5.  (Con*t)§, 

-g  t?  rt-.P  .  tp  m 

f.  AA  Arty  furnish" AA  protection  in  Corps  zone  of 
action  as  ordered.  -Fire  on  outlying  islands  as  directed. 

g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered.  See  Corps  General  Order  1-45. 

*  * 

x.  (1)  4th  and  5th  MarDivs  maintain  contact  with 

3dMarDiv, 

,;c; 

,  (2)  4thl%r0iv  and  SthMarDiv  authorized  to 
utilize  3dMprDiv  zone  of.  action  for  purpose  of  troop  movement  and 
supply  of  flank  elements  provided  timely  advance  notification  is 
given  3dMarDiv. 

(3)  See  paragraph  3x  my  Operation  Order  §«44t 
effective  except  as  herein ’modified. 

4.  No  change. 

5.  a,  CPs  I  See  Operations  Overlay. 

b.  See  Annex  BAKER  (Signal  Communications) , 

BY  COMMAND  OF  MAJOR  GENERAL  H. .SCHMIDT: 


W.  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


ANNEXES: 

ABLE;  Operations  Overlay. 

BAKER:  Signal  Communications. 


DISTRIBUTION: 


CTF-56  (1) 
CTG  53  (lj 
CTF  51  (1) 
CG  30MarDiv  (5) 
CG  4thMarDiv  ( 5) 
CG  5thMarDiv  (5) 
CO  Corps  Arty  (2) 
CO  BLT  2/23  v  (1) 
CO  BLT  2/27  (1) 
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Co lbne 1,  U8MC, 
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138th. AA  Arty  Gp  ( 1) 
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Shore  Party  Comdr  VACLF  ( 1) 
Each  Gen  Staff  Section  ( 1) 
Each  Special  Staff  Sec  .  , 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  11-45 
2  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay' 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


W.  W.  ROGERS 
Brigadier  General,  USMC 
Chief  of  Staff 


Official: 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


V  Amphibious  Corps  Landing  Pores 
In  the  Field. 

2  March,  19'+5 

Annex  BAKER  to  Operation  Order 

SIGLTAL  OOi'glilHJOATlOHS 

li  Effective  L200,  3  March,  194p.  3rd  ferine  Division  transfer  the 

following  .personnel  from  »rd  *A5C0  to  Operational  dontrr 1  cf  LAiJPOH  SP: 
Kin©  linemen,  one  Wire  learn  Chief,  three  radio  operators  i.'/jG.i.  two 
Message  Center  Clarks,  one  Message  Center  Chief  e  Admin:7  strati  ve  control 
to  he  with  tfhird  JASCO,  ”n  event  of  denar  t  we  of  Third  JASCO  prior 
relief  of  LAOTOS  SHOES  PAHS"  tne  above  men  to  he  put  on  temporary  duty 
with  Third  Division  element  on  temporary  Garrison  dutyo 

2.  The  Code  name  WORKMAN  is  classified  secret  and  must  not  he  used  as  a 

call  or  code  name,  or  he  mentioned  in  plain  language  despatches  of  any 
kind. 

-v 

3»  (a)  V  .sual  calls  established  by  Grcpac  11  are  as  follows; 

H-l  Harbor  Entrance  Control  Dost  stands  guard  for  Force  Boachmaster 
LAUFOR  Shore  Party  Commander* 

H-6  Island  Commander  stands  guard  for  CG  Garrison  Force  (CTG  10.13), 
CG  LanPor  (CTG  56.1). 

H-l  is  located  at  Red  Beach  Two  (TA-l4S0), 

H-6  is  located  at  the  LanPor  CP  and  is  installed  at  TA-147R. 

H-6,  can  operate  either  with  ships  off  the  East  or  West  Coast  of 
Iwo  Jima. 

(b)  Gropac  11  has  installed  the  following  radio  ste.tions  at  Beach  Red 
Two. 

1.  2716  kes  -  Harbor  circuit  -  call  Han  Dog  Charlie. 

2.  3^.3  mes  -  Harbor  circuit  -  Call  Han  Dog  Charlie 

3.  29*2  mes  -  LanPor  Command  -  Call  Han  Dog  Charlie, 
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2  March,  I9U5 
Annex  BAKER  to  Operation  Order  No*  11-45  (Continued) 

signal  communications  ( continued) 

'4,  Circuit  Diagram*  (See  Appendix  1,  this  Annex)* 

5»  Teletype  Circuit'  Diagram.  (See  Appendix  2,  this  Annex), 

6.  .  Line  Route  Map,  (See  Appendix  3»  this  Annex). 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


■  W.  V/.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps 
Chief  of  Staff. 


APPENDICES! 

1.  Circuit  Diagram* 

2.  Teletype  Circuit  Diagram. 
3*  Line  Route  Map. 


DISTRIBUTION; 

Sane  as  OpOrder  No*  11-45 : 
3rd  M^rDiv 
4th  MarDiv 
5th  MarDiv 
VAC  SigBn 
LF  SP  Pit 
SigCo,  gthFD 
DetMohileCoramUnit  (Army) 


4 

4 

4 

4 

1 

1 

2 


138th  AA  Group  1 

1st  Pror  FA  Group  1 

I scon  Gar For  1 

HqProvLVT  Group  1 

CASCU,  AshorS  1 

SigO,  FMF  Pac  2 

HqProvSigGxp  6 

FILE  10 


OFFICIAL: 


E.  A.  CRAIG, 

Colonel,  USMC, 
ACofS,  C-3* 


WILDCAT  C  GASCU  0  WICKET  3  WILLOW 

14SQ.  pi—  r-1—  i4TN  1  iliTY 


EslPLE  G-REEi'J 


SP 
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•  • 

V  Amphibious  Corps  Land 
In  the  Field* 

3  March  1945, 


See  Intelligence  Summaries  as  issued* 

b.  (1)  Naval  Gunfire- and  Air  Support  as  furnished 
by  Joint  Expeditionary  Fores  Commander, 

(2)  RCT  3  afloat  in  ExTroPac  Reserve, 

2.  This  Corps  will  continue  the  attack  at  King  Hour 

0730  4  March  with  3  Divisions  abreast  to  capture  0-3, 

Zones  of  Action,  Boundaries,  Objectives,  LD  (front 

lines  at  King  Hour) l  See  Operations  Overlay* 

»  ' 

...3,*,..  a,  4thMarDiv  (less  BLT  2/23)  on  right  (East)  flank 

continue  attack  and  capture  0-3  within  zone  of  action.  Maintain 
contact,  with  3dMarDiv, 

b.  3dMarDiv  (less  ROT  3)  in  center  continue  attack 
and  capture  0-3  within  sons  of  action, 

c.  5thM&rDiv  (less  BLT  2/27)  on  left  (West)  flank 
continue  attack, . seize  high  ground  to  the  Northeast  and  capture 
0-3  within  zone  of  action,  ’  Maintain  contact  with  3dMarDiv, 

d.  Corps  Arty  support  the  attack.  Fire  preparation 
King  minus  35  to  King  Hour  firing  not  less  than  300  rounds  in 
support  of  each  Division*  After  King  Hour  furnish  supporting 
fires  equally  to  all  divisions  as  requested, 

e.  Corps  Reserve, 

t , 

(1)  BLT  2/27  continue  mopping  up  MT  SURIBACHI 
area  and  that  portion  of  West  Coast  contained  in  Corps  area  (See 
Operations  Overlay) .  Be  prepared  to  assemble  on  2  hours  notice. 
Maintain  close  liaison  with  Corps. - 

(2)  BLT  2/23  in  assembly  area  182  VICTOR  WILLIAM 
be  prepared  to  move  to  attack  in  Corps  zone  of  action  on  1  hour 
notice.  Maintain  close  liaison,  with  Corps, 

f .  AA  Arty  furnish  AA  protection  in  Corps  zone  of 
action  as  ordered.  Fire  on  outlying  islands  as  directed* 

#  . 

g.  Garrison  Forces  ashore  execute  base  development- 

missions  as  ordered.  See  Corps  General  Order  1—45, 


OPERATION  ORDER) 

%  « 

NUMBER, . . . 12-45) ' 

1*  &L  • 
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m- 

Corps  Operation  Order  Number  12-45. 


( Cont'G) 


x.  ( l)  4thMarDiv  and  5thMarDiv  authorized  to 
utilize  odMarDiv  zone  of  action  for  purpose  of  troop  movement 
and  supply  of  flank  elements  giving  timely. -advance  notification 
to  3dMarDiv, 


(2)  See  paragraph  ,3x  my  Operation  Order  3-44, 
effective  except  as  -herein  modified. 

4f  No  change. 

5.  a.  CPs:  See  Operations  Overlay, 

b.  See  Annex  BAKER  (Signal  Communications). 

\ 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


W.  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

ANNEXES : 


ABLE:  Operations  Overlay. 

.  BAKER:  Signal  Communications. 

DISTRIBUTION: 


CTF  56  (1) 
CTG  53  (1) 
CTF  51  (1). 
CG  3dMarDiv.  (5) 
CG  4thMarDiv  (5) 
CG  5thMarDiv  ( 5) 
CO  Co  rps  Arty  (2) 
CO  BLT  2/23  (l) 
CO  BLT  2/27  (l) 

OFFICIAL: 


138th  AA  Arty  Gp  ( l) 

CG  Garrison  Forces  (l) 

Shore  Party  Comdr  VACLF  ( l) 
Each  Gen  Staff  Section  (1) 
Each  Special  Staff  Sec 

(less  overlay)  ( l) 

War  Diary  ( l) 

Op  Report  ( 50) 

FILE 


E.  A,  CRAIG, 
Colonel,  U3MC, 
ACofS,  C  -  3. 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  12-45 
3  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W  W  ROGERS 
Brigadier  General,  U SMC 
Chief  of  Staff 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 
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V  Amphibious  Corps  landing  Force 
In  the  rield 
3  March,  1945 


Annex  BAKER  to  Operation  Order  go.  12-45 

SIGNAL  CO MMUUI CATI OKS 

1»  •  Circuit  Diagram.  (See  Appendix  1,  this  Annex). 

2.  Line  Route  Map.  (See  Anoendix  2,  this  Annex). 

3.  Teletype  Circuit  Diagram.  (See  Appendix  3>  this  Annex). 


BY  COMMAND  OB  MAJOR  GENERAL  H.  SCHMIDT: 


"  W.  W.  ROGERS, 

Brigadier  General,  U. S.  Marine  Corps, 
Chief  of  Staff. 


APPENDICES; 

1,  Circuit  Diagram. 

2.  Line  Routs  Map. 

3*  Teletype  Circuit  Diagram. 

-DISTRIBUTION! 


Same  as  OpOrder  No,  11-45  ulus: 


3rd  MarDiv 

4th  MarDiv 

5th  MarDiv 

VAC  SigBn 

LP  SP  Pit 

SigCo,  SthFD 

DetMohileCommUnit  (Army) 

HqProvSigGrp 


4  138th  AA  Group 

-4  1st  Prov  PA  Group 

4  Is  Corn  GarPor 

4  HqProvLVT  Group 

1  CASCU  Ashore 

1  SigO,  PMF  Pace 

2  Oper  Renorts 

6  PILE 


OPPI  CIAL; 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C-3. 
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Appendix  3  Annex  Baier  to  Operation  Ori 
Teletype  Circuit  Diagram  Lan  For ' Consol 
Effective  1200,  3  March,  1200,  3  March 


-  ' 
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OPERATION  ORDER) 
NUMBER _ 13-45) 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

k> 

5  March  1945. 


Maps:  Air  and  Gunnery  Target  Map  of  I  WO  JIMA,  '1:10,000. 

1.  a.  See  Intelligence  Summaries  as  issued. 

b.  (1)  Naval  Gunfire  and  Air  Support  as  furnished 
by  Joint  Expedit ionary  Force  Commander,  Naval  Gunfire  will  rein¬ 
force  the  artillery  preparation  for  the  attack, 

(2)  RCT  3  afloat  in  ExTroPac  Reserve. 

2.  This  Corps  will  continue  the  attack  in  echelon  on 

a  limited  front  on  5  March  with  3  Divisions  abreast  to  capture  0-3. 
King  Hour  0300.  The  5thMarDlv  will  attack  at  King  Hour.  The  3d 
MarDiv  will  attack  at  King  Hour  and  at  King  plus  60.  The  4thMarDiv 
will  attack  at  King  plus  60. 

2iones  of  Action,  Boundaries,  Objectives,  LD  (front 
lines  at  King  Hour) ,  artillery  preparation  zones 
Of  fire:  See  Operations  Overlay. 

3.  a.  4thMarDiv  (less  BLT  1/23)  on  right  (East)  flank 
continue  the  attack  at  King  Hour  plus  60  and  capture  the  high, 
ground  in  the  left  of  its  zone. of  action*  Make  main  effort  on 
extreme  left  of  zone  of  action.  Units  on  right  maintain  contact 
with  elements  making  main  effort. 

b.  3dMarDiv  (less  RCT  3)  in  center  continue  attack 
and  capture  0-3  within  zone  of  action.  Attack  at  King  Hour  in  left 
of  zone  of  action  and  seize  high  ground  to  front  in  conjunction 
with  SthMarDiv.  Units  on  right  support  attack  by  fire.  At  King 
plus  60  attack  in  right  of  zone  of  action  and  seize  Hill  362  TA 
'219  UNCLE. 


c.  5thMarDiv  (less  BLT  1/28)  on  left  (West)  flank 
continue  attack  at  King  Hour  and  capture  the  high  ground  to  the 
northeast  within  zone  of  action  in  conjunction  with  3dKarDiv. 

Units  on  left  maintain  contact  with  elements  making  main  effort 
and  support  main  effort  by  fire. 

i».  d.  Corps  Arty  support  the  attack.  Fire  preparation 

in  accordance  with  Annex  CHARLIE..  Divisional  artillery  provide 
fires  called  for  in  artillery  plan,  of  fires..  Corps  Artillery  fur¬ 
nish  supporting  fires  equally  to  all  divisions  as  requested  after 
King  plus  81. 


(Cont1  d) 


013/124 

00143B  Corps  Operation  Order  Number  13-45. 


Corps  Reserve. 


(1)  BLT  1/2S  continue  mopping  up  MT  SURIBACHI 
area  and  that  portion  of  West  Coast  contained  In  Corps'  area  (See 
Operations  Overlay).  Be  prepared  to  assemble  on  2  hours  notice. 
Maintain  close  .liaison  with  Corps. 


(2)  BhT  1/23  in  assembly  area  182  VICTOR  WILLIAM 
be  prepared  to ‘move  to  attach  In  Corps  zone  of  action  on  1  hour 
notice.  Maintain  close  liaison  with  Corps. 


f.  AA  Arty  furnish  AA  protection  in  Corps  zone  of 
action  as  ordered.  Fire  on  outlying  islands  as  directed. 

g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered.  See  Corps  General  Order  1-45. 

'  X.  (1)  4th  and  5th  MarDivs  maintain  contact  with 

3cTMarDiv. 

(2)  4thMarDiv  and  5thMarDiv  authorized  to 
utilize  3dMarDiv  zone  of  action  for. purpose  of  troop  movement  and 
supply  of  flank  elements  provided  timely  advance  notification  is 
given  3dMarDlv, 

..  .  »  • 

(3)  Front  line  elements  will  take  adequate  cover 
during  artillery  preparation  fires. 

(4)  See  paragraph  3x  my  Operation  Order  3-44. 


4 


Current  Administrative  Orders  apply. 


#r 

. 

0X3/124 

00143B 


Corps  Operation  Order  Number  13-45.  (Cont*d). 


5.  a.  CPs:  See  Operatiohs:  Overlay. 

bt  See  Annex  BAKER  (Signal.  Communications). 
BY  COMANP  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥,  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

ANNEXES: 


ABLE: 

Operations  Overlay. 

BAKER : 

Signal  Communications. 

CHARLIE: 

Artillery  Plan 

of  Fires. 

DISTRIBUTION: 

CTF  56 

(1) 

138th  AA  Arty  Gp 

(1) 

CTG  53 

(1) 

CG  Garrison  Forces 

(1) 

CTF  51 

(1) 

Shore  Party  Comdr  VACLF 

(1) 

CG  3clMarDiv 

(5) 

Each  Gen  Staff  Section 

(1) 

CG  4thMarDiv 

(5) 

Each  Special  Staff  Sec 

(1) 

CG  5thMarDiv 

(5) 

(less  overlay) 

CO  Corps  Arty 

(2) 

War  Diary 

(1) 

CO  BLT  1/23 

(1) 

Op  Report 

(50) 

CO  BLT  1/28 

(1) 
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Annex  ABLE 

TO  IT  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  13-45 
5  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official; 


W.W.  ROGERS 

Brigadier  General, USMC 
Chief  of  Staff 


SCALE  IN  YARDS 
RF  -  120, 000 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S.G-3 


014/153 

Ser,  OOl43B 


V  Amphibious  Corps  Landing  Fores 
In  the  Fields 

5  'March.  1945. 


iMdnox  BaKER  to  Corps  Operation  Order  Number  13-45.; 


SIGNAL  CQMMTOtgA^ONg 


COMMAND  POSTS: 

(a) 

LanFor  JPxr&fca?:  . 

LanFoirP* 

TA-147R 

3rd  MarDiv 

TA-1S2P 

4th  MarDiv 

TA-164Y 

5th  MarDiv 

TA-1S1R 

1st  Prov  FA  Grp  • • 

TA-147R 

LF  Reserve  (2/23) 

TA-1S2VW 

LF  Reserve  (l/28) 

TA-132F 

H&s  Bn  FAC  (less  dets) 

TA-147R 

Med  Bn  VAC 

TA-132H 

MTCo  VAC 

TA-147R 

Ha?rovLVT  Grp 

TA-14SE 

2ndSenEngrBn 

8thFldDepot  (less  dets 

TA-132A 

plus  HaSho reParty) 

TA-lUgE 

Corns  Evac  Hospital  #1 
2nd3ombDispCo(less  3dPlt) 

TA-147V 

( 156thBo  mbDi spSqdAtchd) 

TA-132C 

CoB  ArapliR  conBn 

TA-147R 

MedSec  Civil  Affairs 

TA-147R 

JICPOa  IntTeam 

JICPQa  Enemy  material  and 

TA-147S 

Salvage  Detachment 

TA-147R 

CD) 

HqProv  BUKW  Grp 

TA-163R 

Garrison  Units: 

Garrison  Force 

TA-132A 

138th  aa  Arty  Grp 

62nd  NC3n  ( 3rd  Pit  2ncU3omb 

Ta-i47E 

D i 3 pCo At  t  ache  d ) 

TA-14SJ 
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COMMAND  POSTS  (CONTINUED) 

(b)  Garrison  Units  (Continued)1:  • 

OosA&B  23rd  NO  Bn 

38th  Field  Hosp(Reinf) 

TA-1S1F 

JCC 

TA-147P 

Gropac  11 

TA-132A 

Garrison  Beach  Party 

TA-163H 

Port  Director 

TA-132E 

(c)  Fightaj.  Command  Units: 

7th  FC 

TA-132E 

ASCU 

TA-147R 

ADCC 

TA-147R 

70th  AACS 

ta-i64s 

386th  Service  GroU'u 

ta-i64h 

2.  All  organisations  are  reauest od  to  maintain  road  crossings  of 
telephone  wire  and  c abl e  at  heights  of  not  less  than  l6  feet  above  the  ground* 

3.  Attention  of  all  organizations  is  invited  to  the  necessity  for 
sighting  registered  t)ublic"tions  in  their  possession/  ashore  and  making  immediate 
reports  of  discrepancies  as  they  occur, 

4.  After  the  Island  is  declared  secure  and  prior  to  re— embarkation* 
communication  liaison  teams  and  other  elements  of  the  Corps  Signal  Battalion 
now  in  a  temporary  duty  status  with  divisions  will  b6  returned  to  their 
permanent  organization  without  further  orders. 

5.  -  Joint  Assault  Signal  Companies  will  remain  in  present  status  with 
divisions  with  no  change  in  administrative  or  operational  control. 

6.  Shore  Parties,  Transport  Quartermasters  and  ships  who  are 
temporarily  employing  communication  personnel  of  the  Landing  Force  or  Garrison  - 
Force  for  working  parties  are  recuested  to  release  those  personnel  immediately 
to  their  organization, 

7»  Add  the  following  radio  circuit  to  those  shown  in  Amnondix  9  to 

Annex  HOW  to  VAC  LanFor  OpOrder  No,  3~44{ 

Support  Air  Observation  (SAO~3)(3rd  MefDiv)  -  2682  kc. 
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8.  Effective  Code 
are  aS  follows* 

,  Crynto  Aid  Wo, 

1. 

2. 

3- 

4. 

5. 

.6. 

7. 

s. 

9* 

10. 


i  and  Ciphers  for  use  by 

CRYPTO  AID 
Long  Title 

Combined  Assault  Code 

Hagelin  Cryptographic 
Hag  Key  List  #7 

Aircraft  Code 
#lo  (Pacific) 

Shore  Fire  Control  Code. 

Fighter  Director 
Vocabulary 

Instructions  for 
Fighter  directors 

Humeral  Code 

Visual  Code 

Panel  System 

Shackle  Authentication 
Syst  era 


ins  Force  Units  ashore 


Short  Title 

CC3?  0130-1)2 

CSP  1500  (M209) 
cs?  1507 

(SigTri  21) 

(j‘f)  effective 

cs?  1270 

(HDl)  effective  1  March 
to  6  March 

CSP  2156(D) (or  VAC  LanFor 
General  Order  Ho.  7l~^. 
Combined  Haval  Gunfire 
and  Artillery  Fire  Control 
Code  which  contains 

CS?  2156(3) 

CC3?  11-2 


CSP  1292 

Shackle  Code  LIST  "A" 

Cent Com  TWO  Change  TWO 
effective 

Para  3^10,  Appendix  1, 

Annex  G 

CC3Pg(nlus  632O  of  CentCom 
TWO 

Para  2400  Appendix  1,  Annex 
G,  CentCom  TWO,  Change  2 
and  effective  Shackle 
words  2401. 
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8,  (Continued). 

Cryoto  Aid  jfo»  Long  Title 


Front  Lins  Marking 
System 

Indian  Talkers 


Short  Title 

Para  6321  of  Annex  G-, 
Cent Con  TWO,  Change  2 


12.  Indian  Talkers  To  "bring  to  radio  for 

,  transmission  say  "IEDIAN 

TALKER" 

9.  Special  distribution  of  a  corrected  telephone  directory  is 
being  nade  to  all  Landing  Force  and  Garrison  Units.  Purple  Leach  Numbers 
not  shown  in  the  directory  have  been  assigned  as  follows: 

Leach  Purple  One  6-  -  --  --  -  Colonel  SHERMAN 

Beach  Furple  One  42  - - - -  Leachmster  Lt.  STUMAKD 

Leach  Purple  One  90  -  -  -  -  Water  Dump-Colonel  SEEDS 

Leach  Purple  One  91  -  -  -  Purple  Loach  Evacuation 

Hospital-Commander  CLAPP 

Leach  Purple  One  33 - Prov.  DUKW  Group 

10.  The  JCC  holds  Cryptographic  Aids  as  follows: 


Aid  Ho, 

1. 

2. 

3. 

4. 

5. 

6.  ' 


System 
Hagelin  (Jt) 

Stria  (Navy) 

Stria  (Navy) 

Stria  (Jt) 

Strip  (Army) 

Strip  (Army) 

Strip  (Army) 

Hagelin  (Army) 
Assault  Code  (Jt) 
Aircraft  Code  Pacifi 


Short  Title 

■  cs?  1607 
cs?  1039,  io4o 

CS?  1409,  1410 
CS?  1145,  1146 
SIGICBa-16 
SIGHULL-21 
2122 
2l6l 

CC3?  0130-D2 
c  CSP  1270 


11.  Radio  circuits  have  been  established  by  the  JCC,  ALCC,  AACS  and 
GroPac  11  as  shown  in  Armen  dix  1. 

12.  Plain  language  messages  sent  by  LanFor  organizations  via  any 
agency  should  contain  one  of  the  following  ohrases  in  the  text  "This  is 
Secret,  Confidential,  or  Restricted", 
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13. 

14. 

15. 

16. 

17. 


Circuit;  Diagram,  (See  Appendix  2,  this  Annex). 

Line  Route  Map.  (see  Appendix  3,  this  Annex). 

Teletype  Circuit  Diagram.  (See  Appendix  4,  this  Annex). 
Traffic  Diagram*  (See  Appendix  5*  this  Annex). 

Scheduled  Messenger  Service*  (See  Appendix  6,  this  Annex). 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT; 


W.  ¥.  ROGERS, 

Brigadier  General,  U.S*  Maxine  Corps, 
Chief  of  Staff. 


aPPMDICIS: 

1.  Garrison  Radio  Circuits. 

2.  Circuit  Diagram. 

3.  Line  Route  Map. 


4.  Teletype  Circuit  Diagram* 

5*  Traffic  Diagram. 

•  6.  Scheduled  Messenger 

Service. 

Q> 

DISTRIBUTION; 

• '  *•  /  V 

Same  as  Operation  Order 

Number  -l3~*+5  Plus: 

3rclMarDiv 

4 

13Sth  AA  Group 

1 

4thMarDiy  , ; 

4 

-lstProv  FA  Group 

1 

5thMarDiv 

4 

IsCom  GarFor 

1 

.  VAC  SigBn  . 

4  . 

.  HqProvLVTGroup  . 

1 

LFSP  Pit 

l 

CASCU  Ashore 

1 

SigCo,  SthFD' 

:  :1 

SigO.FMFPac 

2 

DetMobileCommUnit 

HqProvSigGrp 

l6 

..  »  (Army)  r  - 

2 

,  F  I  L  E  .  .  , 

1° 

0  F  11  CIA  L :  •  . 

"  ’  v 

E  A  "  '  r  ^ ■ 

XU  JXm  ___  - - 

Colonel,  USMC ,  ‘  ^ 

ACofS,  c  -  3. 

€. 

....  .  . 

5 
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V  Amphibious  Corpg  Landing  Force 
In  the  Field 


f 


March,  1945 


Aoosndlx  1  to  Annex  BAKER  to  One-ration  Order  No*  13  4.5 » 


1.  Th®  following  garri 

son  radio 

«I££: 

Task  Force  Common 

441 

Local  Warning 

3465 

Fifth  Fleet  TF 

4205 

Island  Command 

422 

n  »  .  ? 

»•  v  •« 

1770 

Major  Air  Tactical 

3710 

7135 

11130 

13170 

5370 

Oper  Pt-to-Pt 

8880 

Jump  Fox 

12395 

106 

4125 

International  Calling 
and  Distress 

8250 

12375 

165OO 

500 

468 

Island  Base  Met 

2630 

Island  Base  Air  Tactical  2blb 

• 

5320 

Task  Group  Common 

2032 

circuits  have  "been  established: 
Air  Op  Intelligence 


ABCC: 

Inter  Fighter  Director 

Local  Warning 

SAD-1 

SAD-2 

FD-Obj.Area 

PROP  AC  11: 

Harbor  Circuits 

Local  Warning 
LF  Cominand 

'  70TH  AACS: 

SAD-2 

SAD (Secondary) 


4385 

8770 

13155 

37.6 
,  2096 
3465 
140.58 
142.02 
142.74 


2716 

34.8 

3465 

29.2 


140.58 

5135 


2  LINUS  DO COT.TCMPUS 


m 

U1 

8 


cr  tel 
f~ *  trl  » 

H  c  M 

cn '  )  J 

vji  k  - 

><1  3 


• !  \m 
U  *ck'8”r 

0%  lr'  HI  -Fid  W 
c+  <=!  lit  M 
if  KJ  w 

•  VJl  U4 

W  kjJ  I  o 

hh  tp  tel 

t,i  m  o  M 

L-i  Ti  p  jr 
w  •  fo  ro 


ro  .tr  ^  ten 

cm  s 

O 

M*  '  '  S£ 

y  u 


o  Ifj  w> 
o  i-+>  m  T3 
P  H,  Hti 
TO  CD  ,ffl  ® 
o  o  rd  P 
h  tt  rr  » 

M-  M-  O  H- 
dj  4  a  M 
!1  0  B 


ro  !-■•  te- 
o  H  P 


W 

14  W  <° 

03  H-  IT 
H  'J5  ffi 


o 

o 

O 

ro 

-tr 

on 

on 

j 

CT> 

t 

VJl 

1 

I 

o 

1 

0 

1 

6 

'  J - 1 

HJ: 

t«=-  tad*— ’ 
H  =cn 
H  I-1 

M  Patel 


‘I 


— vj  V.M  VM 

H  U  ^ 


-P 

— I  bd  ■<! 

WW 


o  o  o 
on  ro 


W  '"'O 
bj  H  = 
J3>  CT> 

o  V9 

n*  Ch  O 


HD  O-H 

£  c.  tf 

CO  f  CT> 
H  M 
^  -  ps 

Pi 


.  H  >-  L__ 
-FT  CO 
— J  o 
tel  cl 


&  K  L" 

•St!  on 

W*  h<|  0-\ 

CT'\ 

c+ 

U‘ 


H 

I 

-pr 


O 


Vj-J 


C/2 

hr* 


H? 

00 
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A-pfendix  5  Annex  Baker  to  Operation  Order  Mo.  13-45 
Telephone  Traffic  Diagram 
Effective  1200,  5  March,  1945 


V  Amphibious ' Corps  Landing  Force 
In  the  Field. 

5  March  19^5* 

Appendix  6  to  Annex  BAKER  to  Corns  Operation  Order  Number  13-45. 

SCH%DUL£P  MSSSMGDE  SERVICE 
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1.  -Officer  Messenger  Service  and  Guard  Mail  runs  leave  the  bancor 
Message  Center  for  the  following  units  ashore  (via  Jeep)* 


Leave  Message  Center 

0800 

1200 

l600 

1845 

1900 

Arrive  5th  MarDiv 

0815 

1215 

1615 

1900 

— 

Arrive  4th  MarDiv 

0840 

1240 

1640 

1925 

Arrive  3rd  MarDiv 

0910 

1310 

1710 

1925 

Arrive  ShoreParty  &  LVT  Grp 

0§40 

1340 

1740 

— 

1950 

Arrive  CTG  10.13  (Gar For) 

1000 

1400 

1800 

— 

2010 

Arrive  Corps  Deserve 

1010 

1410 

1810 

-- — 

2020 

Arrive  Message  Center, 

1015 

1415 

1815 

1940 

2025 

Local  runs  to  outside  units 

(via  runnor): 

Leave  Message  Center 

0800 

1200 

1600 

1900 

Arrive  Corps  Arty 

0805 

1205 

1605 

1905 

Arrive  AA  Arty 

0810 

1210 

1610 

1910 

Arrive  Message  Center 

0815 

1215 

1615 

1915 

Officer  Messenger  and  Guard 

Mail  service  runs 

leave 

1  the  LanFor 

Message  Center  for  the  following  unit 

s  afloat 

(via 

SigBn  DUKW): 

Leave  Message  Center 

0700 

0900 

1300 

•  1600 

Arrive  CTF  53 

0730 

0930 

1330 

1630 

Leave  CTF  53 

0745 

0945 

1345 

1645 

Arrive  Message  Center 

0815 

1015 

1415 

1715 

4,  Although  the  above  schedules  are  primarily  designated  for 

delivery  of  disoatch  traffic,  other  matter  may  be  carried, 
provided  no  delay  is  involved. 

The  1845  and  1900  runs  may  be  utilised  by  divisions  for 
delivery  of  summaries  to  the  Landing  Force. 


5. 


t 


t 
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Rat  e 

Area _ Time _  Rds/gun/mln'  Bns  _ Remarks 


Zone  2C 

K/7  to  K/14 

2 

3 

50;o  Fuze,  Quick 

50 /  Fuze  Delay 

Zone  gD 

K/14  to  K/21 

2 

3 

50/  Fuze  Quick 

50 fo  Fuze  Delay 

and  in  ' Sector  S 

Zone  1A 

K/45  to  K/50 

5 

3 

Be  oreoared  to 
fire  30/  UP  if 
wind  is  favorable 

and  on  Corps  ora ex 
35/  Fuze  Quick 

35/  Fuze  Delay 

Zone  1A 

K/55  to  K/60 

5 

3 

50/  Fuze  Quick  „  • 
50/  Fuze  Delay 

Zone  IB 

K/60  to  K/67 

2 

•3 

50/  Fuze  Quick 

50/  Fuze  Delay 

Zone  1C 

K/67  to  K/74  , 

2 

3 

50/  Fuze  Quick 

50'/  Fuze  Delay 

Zone  ID 

K/7 4  to  K/91 

2 

3 

50/  Fuze  Quick 

50/  Fuze  Delay 

(3)  The  12th 

Marines  will  fire 

are- 

oaration  'in  Sector. Q 

as  follows: 

Rate 

Area 

Time 

rds/aun/rnin 

Bns 

Remarks 

Zone  2A 

K-10  to  K 

5 

3 

50/  Fuze  Quick 

50/  Fuze  Delay 

Zone  2B 

K  to  K/7 

2 

3 

50/  Fuzo'  Quick 

50/  Fuze  Delay 

Zone  20. 

K/7  to  K/14 

2 

3 

50/  Fuze  Quick 

50/  Fuze  Delay 

Zone  2D 

K/14  to  K/21 

2 

3 

50/  Fuz-s  Quick 

50/  Fuze  Delay 

and  in  Sector  T 

Zone  1A 

K/45  to  K/50 

5 

3 

Be  prepared  to 
fire  30/  UP  if 
wind  is  favorable 

and  on  Corns  Ordei 

f 

35/  Fuze  Quick 

35/  Fuze  Delay 

Zone  1A 

K/55  to  K/60. 

5 

3 

50/  Fuze  Quick 

-  2  - 

'  .  •  _ 

• 

• 

0 13/124 
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Rate 

_ Afrea  Time _ Rds/gun/min  Bns _ Remarks _ 

Zone  IB  IC/60  to  K/67  2  -  3  50$  Fuze  Quick 

_  ,  .  50$  'Fuze  Delay 

Zone  10  K/67  to  E/74  2  3  50$  Fuze  Quick 

_  ,  50$  Fuze  Delay 

Zone  ID  K/74  to  K/Bl  2  3  50$  Fuze  Quick 

50$  Fuze  Delay 

b.  Corps  Arty  will  fire  approximately  2500  rounds  in 
preparation  for  the  attack  in  support  of  the  VACLF,  Two. Bns  will 
fire  in  Zone  2,  Sectors  P,  Q  and  R  as  follows: 


Area.. 


Time 


Hate 


Remarks 


A  line 

B 

IC-10  to  K 

3 

50$  Fuze  Quick 

50$  Fuze  Delay 

B_  line 

C 

IC  to  K/7 

1 

50$  Fuze  Quick' 

50$  Fuze  Delay 

C  line 

D 

K/7  to  K/14 

1 

50^5  Fuze  Quick 

5 dp  Fuze  Delay 

D  line 

— 

Iv  /14  t  o  K/21 

1 

50$  Fuze  Quick 

50$  Fuze  Delay 

and  in 

Zone 

1.  Soctors  St  T,  U 

JL 

A  line 

B 

K/45  to  K/50 

3 

Be  prepared  to  fire  30$ 
HP  if  wind  is  favorable 
and  on  Corps  Order, 

35$  Fuze  Quick 

35$  Fuze  Delay 

A  line 

3 

K/55  to  K/60 • 

3 

50$  Fuze  Quick 

50$  Fuze  Delay 

B  line 

C 

IC/60  to  K/67 

1 

■  50/$  Fuze  Quick 

50$  Fuze  Delay 

C  line 

D 

K/6?  to  K/74 

1 

50$  Fuze  Quick 

50$  Fuze  Delay 

D  line 

— 

IV 74  to  K/81 

1 

50$  Fuze  Quick  ■ 

50$  Fuze  Delay 

x..  (1)  At  K 

plus 

81  12th  13th  and  14th  Marines 

resume 

norm? 

'.1  support  missions 

of 

their  divisions. 

(2)  Registrations.  12th'  Marines  will  register 
‘13th  Marines  in  Sector  S  of  Zone  1. 


Sector  R  of  Zone  2, 
Sector  Q  of  Zone  2. 


12th  Marines  will  register  14th  Marines  in 
13th  Marines  will  register  12th  Marine s  in 


3 


* 
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(3)  Each  division  artillery  will  retain  control 
of  one  battalion  during  periods  listed  in  paragraph  3  for  emergency 
missions*  ”  -  '  ■ 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


U.  U.  ROGERS,  - 

«  Brigadier  General,  U,  S.  Marine  Corps, 
Chief  of  Staff, 

.APPENDICES : 

1.  Overlay  Plan  of  Fires, 

DISTRIBUTION’. 

Same  as  VACLF  Operation  Order  15-45, 


OFFICIAL: 


t 


•« 


*> 


* 


4  - 


V  Amphibious  Corps  Landing  Force  ^ 
In  the  Field. 

5  March.  IS 4  5. 


Maps:  Air  and  Cannery  Target  Map  of  IWO  JIM,  1:10,000. 

1*  a.  See  Intelligence  Summaries  as  issued. 

b.  Naval  Gunfire  and  Air  Support  as  furnished  by 
Joint  Expeditionary  Fore©  Commander. 

2.  This  Corps  will  continue  the  attack  at  King  Hour 
0730  7  March  with  3  Divisions  abreast  to  capture  0-3.' 

Zones  of  Action,  Boundaries,  Objectives,  LD  (fi^t 

lines  at  King  Hour) :  See  Operations  Overlay, 

3.  a*  4thMarDiv  (less  BLT  1/23)  on  right  (Fast)  flank 
continue  attack  and  capture  0-3  withiri  zone  of  action.  Make  Riain 
effort  on  the  left. 

b.  3dMarDiv  (less  HOT  3)  in  center  continue  attack 
and  capture  0-3  within  zone  of  action.  Make  main  effort  to  cap¬ 
ture  Hill  362,  TA  219  UNCLE,  and  high  ground  on  0-3, 

c.  5thMarDiv  (less  BLT  1/28) on  left  (West)  flank 
continue  attack  and  capture  0-3  within  zone  of  action.  Make  main 
effort  to  capture  high  ground  to  the  northeast  in  zone  of  action. 

d.  Corps  Artillery  support  the  attack.  Corps 
Artillery  will  be  employed  only  for  deliberate  destruction  fires 
against  known  enemy  installations. 

e.  Corps  Reserve* 

(1)  BLT  1/28  discontinue  present  mission  in 

MT  SURIBACKI  area  and  commence  movement  to  assembly  area  in  199 
DOG  and  216  XRAY  at  0700  7  March.  Report  arrival  In  new  area 
and  be  prepared  to  attack  in  Corps  zone  of  action  on  1  hour's 
notice.  Maintain  close  liaison  with  Corps.  ;  . 

(2)  BLT  1/23  in  assembly  area  182  VICTOR  UILLIAM 
be  prepared  to  move  to  attack  in  Corps  zone  of  action  on  1  hour' s 
notice.  Maintain  close  liaison  with  Corps. 

f.  AA  Arty  furnish  AA  protection  in  Corps  zone  of 
action.  Fire  on  outlying  islands  as  ordered* 

M-'  ^ 

g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered*  See  Corps  General  Order  1-45. 


0,1 3/1 24 
I 0015SB 


OPERATION ' ORDER) 

* 

NUMBER _ 14-45) 
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Corps  Operation  Order  Number  14-45.  (Cont’d). 


x.  (1)  4th  and  5th  MarDivs  maintain  contact  with 

3dMarDiv, 

(2)  4thMarDiv  and  5thMarDiv  authorized  to 
utilize  3&Mar£)iv  zone  of  action  for  purpose  of  troop  movement  and 
supply  of  flank  elements  provided  timely  advance  notification  is 
given  3dMarDiv. 

(3)  Divisions  make  every  effort  to  conserve 
artillery  ammunition. 

(4)  See  paragraph  3x  my  Operation  Order  3-44, 
except  as  herein  modified. 

4.  Current  Administrative  Orders  apply. 

5.  a.  CPs:  See  Operations  Overlay, 

b.  See  Annex  BAKER  (Signal  Communications) . 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥.  ¥.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


ANNEXES: 


ABLE:  Operations  Overlay. 

BAKER:  Signal  Communications. 


DISTRIBUTION: 

CTF  56  (1) 
CTG  53  (1) 
CTF  51  '  (1) 
CG  3dMarDiv  (5) 
CG  4thMarDiv  ( 5) 
CG  5thMarDiv  (5) 
CO  Corns  Arty  (2) 
CO  BLT  1/23  (1) 
CO  BLT  1/28  (1) 


138th  AA  Arty  Gp  (1) 

CG  Garrison  Forces  (1) 

Shore  Party  Comdr  VACLF  (1) 
Each  Gen  Staff  Section  (1) 
Each  Special  Staff  Sec 

(less  overlay)  (1) 

War  Diary  (l) 

On  Report  (50) 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  14-45 
6  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W.W.  ROGERS 
Brigadier  General,  USMC 
Chief  of  Staff 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

6  March,  19^5» 

Annex  BAKER  to  CorPS  Operation  Order  No.  14-45. 

Siam  COMMUNICATIONS 

1»  (ft).  4685  kCS  is  assigned  the  4th  Marine  Division  Reconnaissance  Net. 

(b).  Channel  33  (46.6  files),  SCR-300  is  assigned  the  Provisional 
DUKW  Group  on  a  non  interference  b@,sis» 

2.  All  organisations  are  requested  to  salvage  W-110  telephone  circuits 
including  artillery  lines,  local  CP  lines  and  all  lines  on  the  ground  which 
are  no  longer  in  use  for  transfer  to  the  Signal  Company  of  the  8th  Field 
Depot.  The  8th  Field  Depot  will  mark  the  wire  "For  training  purposes  only” 
and  will  re-issue  it  to  the  Garrison  Force  for  such  further  use  as  is  desired. 

3*  All  commanders  are  requested  to  caution  vehicle  drivers,  particularly 
LVT  drivers,  to  exercise  more  care  in  avoiding  overhead  telephone  wires  and 
guy  wires  of  telephone  poles,  Negligence  in  this  respect  should  he  treated 
as  directed  in  Para.  3  d  (5)  of  Annex  HOW  tc-  Corps  Operation  Plan  Number 
3-44,  which  is  quoted  below! 

"Appropriate  disciplinary  action  will  be  taken  in  all  cases  of 
careless  destruction  of  telephone  wire  by  vehicles." 

4.  Circuit  Diagram.  (See  Appendix  1,  this  Annex). 

5.  Lino  Route  Map..  (See  Appendix  2,  this  Annex). 

6.  Teletype  Circuit  Diagram.  (See  Appendix  4,  Annex  RAKER  to  Corps 
Operation  Order  Number  13-45). 

7.  Traffic  Diagram.  (See  Appendix  5*  Annex  BAKER  to  Corps  Operation 
Order  Number  13-45.) 


014/150 
Ser.  OOI56B 


014/150 
Ser.  00156B 


Annex  BAKES  to  Corps  Operation  Order  Ho.  14-45  (Continued). 


8.  Scheduled  Messenger  Service.  (See . Apnpndix  $,  Annex  BAKER  to  Corps 
Operation  Order  Nq.  13~45). 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


APPENDICES: 

1.  Circuit  Diagram. 

2.  Line  Rouoe  Map. 


W;  W.  ROGERS,  , 

Brigadier  General,  U.S.  Marine  Corps/ 
Chief  of  Staff. 


DISTRIBUTION: 


Same  as  OpOrder  No.  14-45  plus: 


3rd  MarDiv 

4th  MarDiv 
5th  MarDiv 
VAC  SigBn 
LPSP  Pit 
SigCo,  SthED 
DetMohileCommUni t 
(Army) 

0  FFI  C  I  A  1: 


4  138th  AA  Group 

4  IstProvEAGroup 

4  IsCom  GarEor 

4  HqProvLVTGroup 

1  CASCU  Ashore 

1  SigO,  EMP  Pac 
HqProvSigGrp 
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Appendix  1  Annex  Baker  to  Operation  Order  14-^5  PESST  3  -0?  3  SHEETS 

Telephone  Circuit  Diagram 
Effective  1200,  6  I4arch,  1°45 
Garriedon  Fhaso 


0^3/124 

00159B 


OPERATIC!?  ORDER) 
NUMBER. *..15-45) 


V  Amphibious 
In  the  Field. 


Corps  iSmding  Force 


7  March  1945. 


Maps:  Air  and  Gunnery  Target  Map  of  I MO  JIMA, . 1:10,000* 

1.  .  'a.  See  Intelligence  Summaries  as  issued. 

b*  Naval  Gunfire  and  Air  Support  as  furnished  by 
Joint  Expeditionary  Force  Commander,  ,5 

2.  This  Corps  will  continue  the  attack  in  echelon 

8  March  with  5  Divisions  abreast  to  capture  the  remainder  of  the 
island.  King  Hour  0750.  4thMarDiv  attack  at  King  Hour  minus  90.. 
OdMarDiv  and  othKarDiv  attack  at  King  Hour. 

Zones  of  Action,  Boundaries,  Objectives,  LD  (front 

lines  at  King  Hour):  See  Operations  Overlay. 

3.  a.  4thMarDiv  (less  BLT  1/23)  on  right  (East)  flank 
continue  attack  at  King  Hour  minus  90,  destroy  enemy  and  capture 
remainder  Of  the  island  within  zone  of  action. 

b.  G&MarDiv  (less  RCT  3)  in  center  continue  attack 
at  King  Hour,  destroy  enemy  and  capture  remainder  of  island  within 
zone  of  action. 

c.  5thMarDiv  (less  BLT  2/26)  on  left  (West)  flank 
continue  attack  at  King  Hour,  destroy  enemy  and  capture  remainder 
of  island  within  zone  of  action.  Make  main  effort  on  right, 

d.  Corps  Artillery  support  the  attack.  Fire  not 
more  than  400  rounds  during  the  day  in  support  of  each  division 
as  requested. 


e.  Corps  Reserve. 

(1)  BLT  2/26  in  assembly  area  199  DOG  and  216 
XRAY  be  prepared  to  move  to  attack  in  Corps  zone  of  action  on 

1  hour*  s  notice,  Maintain  close  liaison  with  Corps. 

(2)  BLT  1/23  'in  assembly  area  182  VICTOR  WILLIAM 
be  prepared  to  move  to  attack  in  Corps  zone  of  action  on  1  hour’s 
notice.  Maintain  close  liaison  with  Corps. 

f.  AA  Arty  furnish  AA  protection  in  Corns  zone  of 
action*  Fii^p  on  outlying  islands  as  ordered. 

g.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered*  See  Corps .  General  Order  1-4,5. 

x.  (1)  4th  and  5th  MarDivs  maintain  contact  with 


3dHarDiv 


1  -■ 


013/124 

00159B  Corps  Operation  Order  Number  15-45.  (Cont’d), 


/ 


(2)  See  paragraph  3x' my  Operation  Order  3-44, 
except  as  herein  modified. 

4.  Current  Administrative  Orders  apply. 

5.  .  See  Annex  BAKER  (Signal  Communications). 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


W,  W,  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

ANNEXES: 


ABLE:  Operations  Overlay. 

BAKER:  Signal  Communications. 


DISTRIBUTION: 

CTF  53 

(1) 

138 th  AA  Arty  Gp 

(1) 

CTG  53 

(1) 

CG  Garrison  Forces 

(1) 

CTF  51 

(1) 

Shore  Party  Comdr  VACLF 

(1) 

CG  3dMarDiv 

(5) 

Each  Gen  Staff  Section 

(1) 

CG  4thMarDiv 

(5) 

Each  Special  Staff  Sec 

(1) 

CG  5thMarDiv 

(5) 

(less  overlay) 

CO  Corns  Arty 

(2) 

War  Diary 

(  l) 

CO  BLT  1/23 

(1) 

On  Report 

( 50) 

CO  BLT  2/26 

OFFICIAL: 

(1) 

•  F  I  L"E 

.  <■  •  >  <?..■ 

E.  A.  CRAIG, 
Colonel,  USMC , 
ACofS,  C  -  3. 
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Annex  ABLE 

TO 3ZT  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  J5-45 
7  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official! 


W.W.  ROGERS 
Brigadier  General,USMC 
Chief  of  Staff 


SCALE  IN  YARDS 
RF  -  1=20,000 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 


Oi4/i50 
Ser.  QQ159B 


V  Amphibious  Corps  Landing  Farce 
In  the  Field. 


7  March,  1945. 


Annex  BAKER -to  Corps  Operation  Order  Humber  15-45. 


signal  communications 


1.  Liaison  officers  will  utilize  telenhone,  teletypewriters,  and 
telegraph  channels  for  transmission  of  messages.  They  will  cease  use  of 
radio  circuit  5$40  kc  except  when  wire  circuits  arc  out. 

2.  Make  the  following  change  in  assignment  of  frequencies: 

"4th  Division  Recon  Net  from  4685  to  4845" 

* 

3.  Circuit  Diagram.  (See  Apoendix  1,  this  Annex). 

4.  Line  Route  Map.  (See  Appendix  2,  this  Annex). 

5.  Teletype  Circuit  Diagram*  (See  Appendix  4,  Annex  BAKER  to  Corps 
Operation  Order  Number  13-45). 

6.  Traffic  Diagram.  (See  Apnendix  3,  this  Annex). 

7*  Scheduled  Messenger  Service.  (See  Appendix  6,  Annex  BAKER  to  Corps 
Operation  Order  Number  13-45). 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


APPENDICES: 

1.  Circuit  Diagram. 

2.  Line  Route  Map. 

3.  Traffic  Diagram. 


W.  W.  ROGERS, 

Brigadier  General,  U.S.  Marine  Corps, 
Chief  of  Staff. 


DISTRIBUTION: 

Same  as  OpOrder  No.  15-45  plus: 


3rd  MarDiv  4 

..  4th  MarDiv  •  4 

5th  MarDiv  4 

VAC  SigBn  4 

LFSP  Pit  1 

SigCo,  8th  FD  1 

DetMobileCommUnit 
(Army)  2 

CTF  53  3 

OFFICIAL: 


Colonel, 
ACof S ,  C 


7th  FC  10 
138thAA  Group  1 
IstProvFA  Group  1 
IsCom  GarFor  1 
HqProvLVT  Group  1 
CASCU  Ashore  1 
SigO,  FMF  Pac  2 
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Paker  IanFor  Operation  Order  Fo. 15-45 


OPERATION  ORDER) 
NUMBER,  f  16-45) 


V  Amphibious  Corps  Landing  Force 
'  ;  In  the  Field, 

8  March  1945, 

Brief  of  SECRET  Dispatch, 


1,  Consolidate  positions  at  1640,  Attacks  after  that 

hour  and  prior  to  King  Hour  are  authorized  to  seize 
limited  objectives.  Continue  the  attack  tomorrow 
9  March.  King  Hour  0700,  Same  boundaries  and 
objectives  as  given  in  Corps  Operation  Order  Number 
15-45.  LD  C front  lines  at  King  Hour).  Division 
Artillery  will  fire  limited  preparation  fires  to 
1000  75mm  and  1000  105mm  for  each  division.  Corps 
Artillery  will  furnish  300  rounds  to  each  division 
for  preparation,  200  rounds  for  all  other  fires 
including  harassing  fires.  Naval  gunfire 
availability,  1  CA  and  4  DDs  during  the  24  hour 
period,  ammunition  allowance  200  AAC  and  50  stars 
for  each  ship.  At  this  rate  4  more  days  of  naval  . 
gunfire  are  available.  Corps  Reserve  no  change. 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥,  U. • ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


DISTRIBUTION: 

CG  4thMarDiv 
CG  5thMarDiv 
CO  1st  Prov  Arty  Gp 


OFFICIAL: 


CTF  51 
CTF  53 
CTF  56 
CG  3dMarDiv 


S.  A.  CRAIG, 
Colonel,  USHC, 
ACofS,  C  -  3. 


0^3/124 

00173B 


V  Amphibious  Corps  Leveling  Force 
In -the  Field. 


OPERATION  ORDER) 


NUMBER _ 17-45) 


9  March  1945. 


Maps; 


Air  and  Gunnery  Target  Map  of  TWO  JIMA,  1:10,000. 


1. 


Command. 


a.  See  Intelligence  Summaries  as  issued. 

i i 

b.  (l)  Air  Support  as  furnished  by  VII  Fighter 


(2)  Naval  Gunfire  Support  as  furnished  by  SOPA 
I WO  JIMA.  Naval  Gunfire  availability  consists  of  1  CA  and  4  DDs 
during  24-hour  period.  Ammunition  allowance  provides  100  star- 
shells  and  no  limit  on  AA  common  for  each  ship. 

2.  This  Corps  will  continue  the  attach  at  King  Hour 
0800  10  March  with  3  Divisions  abreast  to  capture  the  remainder 
of  the  island. 

Zones  of  Action,  Boundaries,  LD  (front  lines  at 
King  Hour) :  See  Operations  Overlay. 

3.  a.  4thMarDiv  (less  BLT  3/23)  on  right  (East)  flank 
continue  attack  at  King  Hour,  destroy  enemy  and  capture  remainder 
of  the  island  within  zone  of  action. 


b.  3dMarDiv  (less  RCT  3)  in  center  continue  attack 
at  King  Hour  making  main  effort  on  right  to  destroy,  enemy  within 
zone  of  action.  Consolidate  positions  on  left  and  secure  . control 
of  remainder  of  island  in  left  of  zone  of  action.  Maintain  con¬ 
tact  with  4thMarDiv. 


c.  5thMarDiv  (less  BLT  3/28)  on  left  (West)  flank 
continue  attack  at  King  Hour,  destroy  enemy  and  capture  remainder 
of  island  within  zone  of  action.  Make  main  effort  on  right. 
Maintain  contact  with  3dMarDiv. 


d.  Corps  Arty  support  the  attack.  Fire  not  more 
than  400  rounds  for  preparation  fires  for  each  of  4thMarDiv  and 
5thMarDiv  and  200  rounds  for  3dMarDiv  as  requested.  After  King 
Hour  furnish  supporting  fires  as  requested. 

e.  Corps  Reserve. 

(1)  BLT  3/28  in  assembly  area  216  QUEEN  be 
prepared  to  move  to  attack  in  Corns  zone  of  action  on  1  hour1 s 
notice.  Mop  up  in  vicinity  of  assembly  area.  Maintain  close 

^liaison  wuRh  Corns. 

(2)  BLT  3/23  in  assembly  area  165  BAKER  CHARLIE 
be  prepared  to  move  to  attack  in  Corps  zone  of  action  on  1  hour' s 
notice.  Mop  up  in  vicinity  of  assembly  area.  Maintain  close 
liaison  with  Corps. 


013/124 

00173B 


Corns  Operation  Order  Number  17-45..  (Cont'd) 


'  .  f.  Garrison  Forces  ashore  execute  base  development 

missions  as  ordered.  Provide  air  defense  as  directed.. 

x.  See  paragraph  3x  my  Operation  Plan  3-44. 

4.  Current  Administrative  Orders  apply. 

5.  a.'  CPs:  See  Operations  Overlay. 

b.  See. Annex  BAKER  ■  (  Signal  Communications). 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥.  W,  ROGERS', 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


ANNEXES: 

ABLE: 

BAKER: 

DISTRIBUTION: 


Operations  Overlay, 
Signal  Communications. 


CTG  51.09  (1) 
CTG  51.21  (2)  ■ 
CG  3dMarDiv  ( 5) 
CG  4-thMarDlv  (5) 
CG  5thMarDiv  (5) 
CO  Corns  Arty  (2) 
CO  BLT  3/2S  (1) 
CO  BLT  3/23  (l) 

OFFICIAL: 


CG  Garrison  Forces  (5) 

Shore  Party  ’  Comdr  VACLF  (l)  . 
Each  Gen  Staff  Section'  (l) 
Each  Special  Staff  Sec  (1) 
(less  overlay) 

War  Diary-  (l) 

Op  Report  (50) 

FILE  ■ 


E.  A.  -CRAIG,  _ 

Colonel,  USMC, 

ACofS,  C  -  3. 
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__  Annex  ABLE 

TO  3E  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  17-45 
9 MARCH  I  945 

(Overprinted  on  map  from  corresponding  operation  order  overlcr 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W.W.  ROGERS 
Brigadier  General, USMC 
Chief  of  Staff 


E.  A.  CRAIG 
Col.,  USMC 

AC  of  S,G-3 


'JJ.4/150 
Ser.  OO173B 


Annex  BAKER  to  Corns  Operation 


V  Amphibious  Oorts  Landing  Force 
In  the  Field. 

9  March,  19^5- 
Order  Number  17-^- 


signal  communications 


1.  The  following  units  of  the  Provisional  Signal  Group  were,  released  to 
the  Commander  Garrison  Forces  effective  QSOO,  7  March,  19^5! 

Bet.  Sig.Hq.Co.,  IsCom 
Bet.  56Sth  Saw  Battalion 
Bet.  Ugth  Sig, Const. Bn, 

Bet.  726th  aw  Battalion 

Bet.  #44,  70th  AACS 

Bet.  Comm  Unit  434,  (Gropac  ll) 

2.  The  directive  for  consolidation  of  communication  facilities  by  the 
Garrison  Forces  promulgated  in  7  Amphibious  Corps  Landing  Force  General  Order 
Number  3-45  is  quoted  below  for  information: 

"Garrison  Forces  will  commence  installation  of  the  permanent  island 
communication  system  insofar  as  the  situation  will  permit,  and  so  as  not  to 
interfere  with  the  present  Landing  Force  communication  system.  The  Landing 
Force  Signal  Officer  and  the  Garrison  Force  Signal  Officer  will  coordinate 
installation  of  communication  systems,  with  priority  to  the  Landing  Force 
until  the  assauljr  phase  is  completed." 

3.  Garrison  Signal  Officers  will  coordinate  their  installation  with  div. 
signal' off icers  before  making  signal  installations  which  pass  thru  division 
zones  of  action. 

4.  The  shackle^code  must  be  used  for  voice  radio  transmissions  of 
target  squares  and  time  in  tactical  messages  of  less  than  URGENT  precedence; 

5-  All  major  items  of  signal  equipment  except  unserviceable  equipment 
beyond  4th  echelon  repair  (Field  Depot  maintenance)  must  be  retained  by 
Landing  Force  units  and  taken  with  them  to  rehabilitation  areas  upon 
conclusion  of  hostilities. 

6.  Make  the  following  changes  in  established  radio  circuits  as  shown 
in  Appendix  1  to  Annex  BAKER  to  Corps  Operation  Order  Number  13-45: 

(a)  Under  JCCr 

Add  Task  Group  Common  -  31*6  me 

Belete  Task  Force  Common  -  44l  kc 

Change  title  of  the  circuit  2038  kc  to  read  local  Task 
Force  Common 

Add  Local  Ship  Shore  (CW)  -  355  kc  (listen) 

Add  Administrative  Overload  (iwo  Jima-Guam-Saipan)  -  32~[0  kc 

7225  kc 
12600  kc 
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Annex  BAKER  to  Corns  Operation  Order  Number  17-45  (Continued).. 


6.  (Continued). 

(b)  Under  Gropac  11: 

Add  landing  Bo  at  C  ommon  -  33*2  me 

(c)  Under  MCS: 

Add  Universal ■"Com'bat-Air-Ground  -  6570  kc 

7.  Attention  is  invited  to  changes  in  this  organization  and  special 
communication  instructions  cont*  ined  ".n  Com  Group  Two  Top  Secret  Operation 
Order  No.  A-202-45  with  CoraPhibsPac  letter  serial  000149  appended. 

8.  Circuit  Diagram.  (See  APoendix  1,  this  Annex). 

9.  Line  Route  Map.  (See  Appendix  2,  this  Annex). 

10.  Teletype  Circuit  Diagram.  (See  Appendix  4,  Annex  BAKER  to  Corps 
Operation  Order  Number  13-45)* 

11.  Traffic  Diagram.  (See  Appendix  3,  this  Annex). 

12.  Scheduled  Messenger  Service.  (See  Appendix  6,  Annex  BAKER  to 
Corps  Operation  Order  Number  13~45). 

13.  Task  Group  Call  Signs  (See  Appendix  4,  this  Annex). 


-2  - 
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Annex  BAKER  to  Corps  Operation  Order  Number  17~45  (Continued). 


lU.  The  Provisional  Battalion,  4th  Marine  Division,  has  "been  assigned 
voice  call  WAG-NEE,  cw  call  JTA,  name  of  switching  centre!  FREMONT, 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


tf.  W.  ROGERS, 
Brigadier  General,  U.S. 

Chief  of  Staff. 


APPENDICES: 

1.  Circuit  Diagram. 

2.  Line  Route  Map . 

3-  Traffic  Diagram. 

4.  Task  Group  Call  Signs. 


Marine  Corps, 


DISTRIBUTION: 

Same  as  OpOrder  No.  17-45  plus: 


3rd  MarDiv  3 
4th  MarDiv  3 
4th  MarDiv  3 
VAC  SigBn  3 
SOPA  3 
7th  PC  10 

13Sth  A A  Group  1 


1st  Prov  FA  Group  1 


IsCom  Gar For  5 

HqProv  LVT  Group  1 
CASCU  Ashore  1 

SigO,  IMP  Pac  2 

■  CO  8  th  PD  2 

FILE  '  25 


0  P  P  I  0  I  A  L; 


Sr'A.  CRAIG, 


A 


Colonel,  USMC 
ACofS,  C  -  3. 


Appendix  1  Annex  Baker  To  DanFor  Operation  Order  Ho.  17-^5 

Telephone  Circuit  Diagram  LanFor  SHEET  2  OF  3  SHEETS 

Effective  1200,  9  March,  19U5 

Consolidation  Phase  _ 
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Appendix  3  Annex  Baker  To  LanFor  Operation  Order  No*  17-45 
Telephone  Traffic  Diagram  LanFor 
Effective  1?00,  Q  March,  1945 
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V  Asrohibious  Corps  Landing  Force 
In  the  Field. 


9  March,  1945* 

Appendix  4  to  Annex  BAKER  to  Corns  Operation  Order  dumber,  1 


CTO  51,09 
CTO  51,21 
CTU  51.21,1 
CTU  51.21.2 
CTU  51.21.3 
CTU  51.21.4 
CTU  51.21.5 
CTO  51.22 
CTG  51.23 
CTU  51.23.1 
CTU  51.23.2 
CTG  51.24 
CTG  51.25 
CTG  51.25-1 
CTG  51.25.2 
CTG  51.26 
CTU  51.26.1 
CTU  51.26.2 
CTG  51.27 
CTG  51.28 

CTU  51.28.1 
CTU  51.28.2 
CTG  51.29  , 
CTG  IC.16 


task  group  call  sighs 


Ex'gped  Trps  (it, Gen. SMITH) 

SOP  A  I  WO  JIM  (RearAdm  HILL) 
ASCU  (Comdr  OSBORNE) 

GroPac  Unit 
LST  Unit 
LSM  Unit 
LCT  Unit 
Garrison  Group 
Service  •  Group 
Repair  Unit 
Salvage  Unit 
Screen 

Gunfire  Support  Unit 
Gunboat  Support  Unit 
Fire  Support  Unit  Two 
Carrier  Support  &  Ev  Grp 

Support  Unit  One 

Support  Unit  Two 

XanFor  Comdr  (MajGen  SCHMIDT) 

Minesweeping  &  Net  Laying 
Group 

Net  Laying  Unit 
Minesweeping  Unit 
Convoy  Grouo 
IsCom  (MajGen  CHANEY) 


YQICE 
MAINSPRING 
PICARDY 
BANJO 
PICARDY  2 
PICARDY  3 
PICARDY  4 
PICARDY  5 
PIMENTO 
PLASMA 
PLASMA  1 
PLASMA  2 
PRESSBOX 
SI.APHAPPY 
slaphappy  1 

SLAPHAPPY  2 
S HUFFY 
GAMECOCK  3 
GAMECOCK  5 
IGLOO 

STATLER  . 
STATLER  1 
STATLER  2 
MISTRESS 
LONDON 


ev 

VISUAL 

5uw 

Kl&l 

5uwi 

K1G11 

5UV/2 

K1G12 

5UW3 

K1G13 

5UW4 

KlGl4 

5UW5 

K1G15 

5VS 

E.1G2 

5WT 

K1G3 

5WT1 

K1G31 

5WT2 

K1G32 

5ZJ 

K1G4 

6ud 

K1G5 

6udi 

K1G51 

6UD2 

K1G52 

6vl 

K1G6 

6yli 

kig6i 

6VL2 

£1062 

4IB 

4IB 

6zd 

KLG8 

6zdi 

K1G81 

6ZD2 

K1G82 

5FI 

4ve 

4WE 

V  Amphibious  Corps  Landing  Force 
In  the  Field. 

10  March  1945. 


Chang?  to 
OPERATION  OR ORE) 

:  Brief  of  SECRET  Dispatch* 

NUMBER,  .  18-45) 

1,  Modify  paragraph  3*d.  to  read:  "Corps  Artillery 
support  the  attack  of  the  5thMarDiv.  Division 
Artillery  as  designated  in  paragraphs  3, a*  and  3,b 
fire  preparation  fires  from  King  minus  10  to  King 
Hour  on  a  general  line  from  235F  Northwest  2350 
South  center  235M  center  2350  Southeast,  At  King 
Hour  fire  will  lift  forward  100  yards  and  fire  to 
King  plus  10,  At  King  plus  10  fire  will  lift  for¬ 
ward  100  yards  and  fire  to  King  plus  20", 

2,  Modify  paragraph  3.x,  to  read:  "All  troops  East 
of  Or id  line  78.8  will  be  200  yards  South  of  the 
line  235F  Northwest  2350  South  center  23514  center 
2350  Southeast  prior  to  0630  (King  minus  2  Hours) 
All  front  line  elements  of  the  5thMarDiv  will  be 
well  dug  in  during  air  and  artillery  preparations 
prior  to  King  Hour" . 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥.  W.  ROGERS, 

Brigadier  General,  U*  S.  Marine  Corps, 
Chief  of  Staff, 

DISTRIBUTION: 

CG  3dMarDiv 
CG  4thMarDiv 
CG  5thMarDiv 
CO  Corps  Arty 

OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  USI1C, 
ACofS,  C  —  3, 
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V  Amphibious  Corns  Landing  Force 
In  the  Field.  ' 

11  March  1945,. 


OPERATION  ORDER) 

NUMBER,  .'..19-45) 

Maps*  ;  Air  and  Gunnery  Target  Map  of  IWO  JIMA,  1:10,000. 


a.  See  Intelligence  Summaries  as  issued. 


b.  Naval  Gunfire  Support  as  furnished  by  SOPA 
IW ■ JIMA.  Naval  Gunfire  availability  consists  of  1  CA,  4  DDs, 
•and  2  LCS(L) s  during  24-hour  period.  Ammunition  allowance 
•provides  100  starshells  and  no  limit  on  AA  common  for  each  CA 
and  DD.  .  ' 


2.  •  This  Corps  will  continue  the  attack  at  King  Hour 
0800  12  March  to  capture  the  remainder  of  the  island. 

Zones  of  Action,  Boundaries,  LD  (front  lines  at 

King  Hour) ;  See  Operations  Overlay. 

3.  a.  5thMarDiv  on  left  (West)  flank  continue  attack 
at.  King  Hour,  destroy  enemy  and  capture  remainder  of  island 
within’ zone  of  action.  All  artillery  of  the  Corps  available 

to  5thMarDiv  for  preparation  and  to  support  the  attack. 

b.  3dMarDiv  (less  RCT  3) . in  center  continue  attack 
at  King  Hour  on  left,  destroy  enemy,  capture  remainder  of  island 
within  zone  of  action..  Commencing  at.  King  Hour  thoroughly  mop 

up  remainder  of  zone  of  action  beginning  at  coastline  and  pro¬ 
gressively  working  back  through  zone  of  action.  Make  available 
divisional  artillery  for  preparation  and  to  support  the  attack 
of  5thMarDiv. 

c.  4thMarDiv  (less  BLT  1/24)  on  right  (East)  flank 
commencing  at  King  Hour  eliminate  oocket  of  resistance  in  South¬ 
west  corner  TA  184  and  mop  up  thoroughly  zone  of  action  beginning 
at  coastline  and  progressively  working  beck  through  zone  of 
action.  Make  available  divisional  artillery  to  fire  preparation 
and  support  the  attack  of  5thMarDiv. 


d.  Corps  Artillery  fire  preparation  fires  and 
support  the  attack  of  SthMarBiv  as  requested.  All  Artillery 
of  the  Corps  available  to  5thMarDiv  as  requested. 


e.  Corps  Reserve,  BLT  1/24,  in  assembly  area  183 
XING  LOVE  hp  prepared  to  move  to  attack  in  Corps  zone  of  action 
jTn-1  hour's  notice.  Mop  up  in  vicinity  of  assembly  area.  Main¬ 
tain  close  liaison  with  Corps. 


1 


013/124  ~  :• 

00194B  Corps  Operation  Order  Number  19-45.  (Cont’d). 


-  .  f.  Garrison  Forces  ashore' execute  base  development 

missions  as  ordered.  Provide  antiaircraft  and  air  defense  as 
directed. 


x.  See  paragraph  3x  my  Operation ■ Plan  3-44+ 

;4.  •'  Current  Administrative  Orders  apply.  4thMarDiv 

continue  preparations  for  re embarkation.  : 

•5.  a.  CPs:  See  Operations  Overlay.  ,  ■ 

\.  '■ 

b.  See  Annex  BAKER  ( Signal  Communications) , 

'  BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


W*  W.  •  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corns, 
Chief  of  Staff. 


ANNEXES: 

ABLE:  Operations  Overlay. 

BAKER:  Signal  Communications. 

DISTRIBUTION: 


CTG  51.09  (1) 
CTG  51.21  (2) 
CG  3dKarDiv  ( 5) 
CG  4thMarDiv  ( 5) 
CG  5thI.IarDiv  (5) 
CO  Corns  Arty (2) 
CO  BLT  1/24  (1) 

CG  Gar  For  (5) 


Shore  Party  Comdr  VACLF  (1) 
Each  Gen  Staff  Section  (1) 
Each  Special  Staff  Sec 

(less  overlay)  (l) 

Mar  Diary  ( 1) 

Op  Renort  (50) 

FILE 


OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  ‘ U SMC , 
ACofS,  C  -  3. 
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Annex  ABLE 

.  TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No  19-45 
M  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay' 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W.W.  ROGERS 
Brigadier  General,  USMC 
Chief  of  Staff 


SCALE  IN  YARDS 
RF  -  1=20,000 


E.  A  CRAIG 
Col.,  USMC 
AC  of  S,  G-3 
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V  Amphibious  Corps  Landing  Force 
In  the.  Field*  ■ 

11  March-  1^45* 


Annex  BAKER  to  Cords  Operation  Older  .Humber  19-.45.i 


sicafai  .commit  CAffioas 

1.  Cancel  the  instructions  fot  Flash  Alei*t  coht£p.ned  in  paragraph 
2(a)(4)  of  .Annex:- BAKER,  to  Corps  Operation  Order  itober  7-45  and  in  LanFor 
Confidential  "Dispatch  26l6lOK,  and  substitute  the  fblloVingi 

(a).  Effective  immediately  the  ADCC  (AGATE)  will  establish  Air 
Raid  Warning  Conditions  and  AA  Control  Ashore.  Air  Raid  Warning  Conditions 
will  he  promulgated  in  the  landing  force  in  the  following  manner: 

The  ADCC  will  notify  LanFor  Message  Center  (TIGER  11 )  of 
Air  Raid  Conditions,  Condition  Red  and  Condition  White  will  be  disseminated 
to  all  units  ashore  by  the  LanFor  Message  Center  using  all  available  means 
of  communication.  The  ADCC  will  broadcast  Air  Raid  Conditions  and  Anti- 
Aircraft  Control  on  the  Local  Air  Warning  Wet. 


(b)  .  Air  warning  alerts  and  control  color  messages  will  be 
authenticated  with  the  shackle  code  authenticator. 

(c) .  Flash  Red  alerts  for  units  ashore  will  be  originated  only 
by  the  ADCC. 

(d) .  When  the  ADCC  calls  the  TIGER  Message  Center  to  pass  flash 
warnings,  it  will  use  the  phrases  ”TIGER  11  PRIORITY11  in  obtaining  the 
telephone  connection. 

(e) .  The  ADCC  will  keep  Landing  Force  C-3  constantly  advised  of 
the  status  of  ’’bogey11  nlanes  and  action  being  taken  during  red  and  blue 
alerts  by  telephone  over  the  direct  telephone  line  to  C-3. 

(f )  .  The  LanFor  Message  Center  will  sound  the  electric  siren 
at  Corps  CP  immediate  on  receiving  flash  alert  messages  from  the  ADCC. 

(g)  .  Sounding  of  sirens  within  ma-jor  landing  force  units  after 
receipt  of  official  flash  alerts  originating  at  the  aDCC  will  be  as 
directed  by  commanders  of  those  units. 

(h)  ..  Transmission  of  flash  alerts  will  take  the  following  form; 

”This  is  AGATE  (IGLOO,  TIGER,  etc)  FLASH  RED  (WHITE, BLIPS) 
Adhofd  information  Passed  by  AGATE  (IGLOO,  TIGER,  etc) 
Control  GREEK  (YELLOW)  *  Authenticator” 

2.  Circuit  Diagram.  (See  Appendix  1,  this  Annex); 
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AnnPx  BAKER  to  Corps  Operation  O'r&dr  Humber  19-45  (Continued). 


3.  Line  Route  Map*  (See  Appendix  2,  this  Annex). 

4*  Teletype  Circuit  Diagram.  (See  Appendix  3,  this- Annex). 

5 -  Traffic  Diagram.  (Soe  Appendix  4,  this  Annex). 

6.  G-arrison  Radio  Circuits.  (See  Appepdix  5»  this  Annex). 

7*  Scheduled  Messenger  Service.  (See  Appendix  2,  to  Annex  BAKER 
to  Cor'os  Operation  Order  Humber  lg-45) . 

BY  COMMAHD  OH  MAJOR  GENERAL  H.  SCHMIDT! 


¥.  W.  ROGERS, 


Brigadier  General,  U.S.  Marine  Corps, 
Chief  of  Staff. 

APPENDICES; 

1.  Circuit  Diagram. 

2.  Line  Route  Map.  (To  be  distributed  separately). 

3.  Teletype  Circuit  Diagram. 

4.  Traffic  Diagram. 

5-  Garrison  Force  Circuits. 


DISTRIBUTION: 

Same  as  OpOrder  No.  19-45  plus: 


3rdMarDiv  3 
4thMarDiv  3 
5thMarDiV  3 
VAC  SigBn  3 
SOPA  3 
7thFC  .  10 
138th  AA  Group  1 
ADCC  5 


OFFICIAL: 


E.  A.  CRAIG,  - - _ 

Colonel,  USMC,  ‘  - 

ACofS,  C  -  3. 


Gropac  11  1 
1st  Prov  FA  Group  1 
I sCorn  Gar For  5 
HqProv  LVT  Group  1 
CASCU  Ashore  1 
SigO,  FMF  Pac  2 
CO  2th  ED  2 
FILE  •  125 
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2  Lines  to  COLUMBUS 
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V  Amphibious  Cc-rps  Landing  Force 
In  the  Field. 

11  March,  1945 


Appendix:  5  to  Annex  BAKER  to  .Corps  Operation  Order  Number  19-45. 

1.  The  following  Garrison  radio  circuits  have  been  established: 


JCC: 

- 

Bl(g)(l) 

Local  Warning 

3465 

A2/ 

Fifth  Fleet  TF 

4205 

EPg(b) 

Island  Command 

422 

EP8(c) 

Island  Command 

1770 

E33 

Major  Air  Tactical 

•  3710 
7135 
11130 
13170 

EP13 

Oper  Pt-to-Pt 

5370 

8880 

12395 

AS 

J  ump  Fox 

106 

4125 

6355 

8250 

9330 

12375 

lb500 

A31 

Int’l  Calling  & 
Distress 

0  to 
OV-O 
LTilr 

Ell6 

Is  Base  Eet 

2630 

E35 

Is  Base  Air  Tac 

2616 

5320 

B2 

Local  TF  Com 

2032 

EPT4 

Admin  Overload 
(iwo  Jima  -  Guam 
Saipan) 

3270 

7825 

12600 

•  * 
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Aooendix  5  to  Annex  BAKER  to  Corps  Operation  Order  Number  19-45  (Continued). 


1.  (a).  JCC:  (Continued) 


A5(b) 

Local  Ship-Shore 

355 

EUl 

CMTPAC  I gl  Base' 
(AirLiaison  &  Recon 
Air-Ground) 

3755 

7920 

33^ 

7945 

EDI  21 

Major  Isl.  Base 

4335 

7495 

1086o 

A23 

Air  Op  Intell 

4385 

S770 

13155 

ADCC: 

AAA  Liaison 

41.2 

A26(l>, 

General  Warning 

3000 

Bl(b) 

Inter-Fighter  Director(P)  37-6 

(s)  2096 

Bl(g)(l) 

Local  Warning 

3465 

Air  Ground 

126.18 

E45( d) 

Army  Homing 

127.62 

Bl(  c) 

SAD 

i4o„5S 

E43 

CENPAC  CAP 

142.74 

Bl(  a) 

Air-Sea  Rescue 

4475 

Isl  Radar  Report 

82. 0 

85.0 

90.0 

81.0 

80.0 

Bl(h) 

Secondary  ASP 

3355 

Inter— Bn 

2082 

-  2  - 
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Appendix  5  to  Annex  BAKER  to  Corps  Operation  Order  Number  19—45  (Continued)* 


GROPAC  11: 

A5(c) 

Harbor  Circuit 

2716 

A5(a) 

Harbor  Circuit 

34.  8 

Bl(g)(l) 

Local  Warning 

3465 

B4( 17 ) 

Landing  Boat  Com 

33.2 

b4(i5) 

Control  Vessels 

30*8 

70TH  AACS: 

(JaCSPAC)  i 

Bl(  c) 

SAB 

140.58 

B4(29) 

SAD  (listen) 

5135 

Ft— to-Pt 

3125 

7545 

7635 

ep6y 

Air-ground 

4595 

ep6y 

Control  Tower  Iwo  Jima6>970 

ep6y 

Radio  Range  Iwo  Jj.ma 

.  201 

' 

(069°,  159°,  24$°, 
339°  “ag) 

ep6y 

Homing  Beacon 

428 

STATION 
RADIO  CALL 
NDC 

RADIO  RANGE 

1 

1 

HOMING 

BEACON 

1 

1 

CONTROL  TOWER  ' 

(VOICE) 

AIRWAYS 

'CALL 

T 

FREQ.  '  COURSES 

1 

CALL'  FREQ. 

T 

_ 

CALL  ' X  MLTS  ' 

REC  ' 

GUARD 

EP6Y 

'  OX 

T" 

t 

1 

201  '  069 

T 

1 

1 

OX  1  428 

1 

1  1 

MAPLE' 140.58  ' 

6970' 

4595 

1 

'  159 

1 

1 

t 

1  1 

140.58' 

IWO-JIMA 

1 

'  249 

r 

t 

\ 

t  1 

1 

1 

'  339 

t 

t 

» 

1  1 

1 

deg  mag 


(e).  VII  FC: 

EP8(g)  Fighter  Comd  Net  9^»2 

C(6)  LF  Comd(when  wire  out)2°.2 
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Appendix  5  to  Annex  BAKER  Vo  Corps  Operation  Order 'Number  19-45  (Continued). 


1.  ( e) .  VII  EC;  (Continued) 


EPS (a) 

Island  Command 

38.4 

Bl(g) (l) 

Lohal  Air  Warning 

3465 

138th  AA 

Arty  Group; 

Command  Net 

1746 

Liaison  Net 

41.2 

LanEorComd  (Listens) 

29.2 

Air  Warning  Intel! 
Ashore 

2490 

506th  AAA  Gun  Bn 

2340 

A  &  B  Cos 

5040 

C  &  0  Cos 

5260 

483rd  AA  Awpns  Bn 

4750 

/ 
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OPERATION,  ORDER) 

« 

NUMBER.  .  .  .18-45) 


* 

’  %  . 

V  Amphibious  Corps  Landing  Fore§ 
In  the  Field. 


10  March  1945. 


Maps : 

1, 


Air  and  Gunnery  Target  Map  of . I  WO  JIMA,  1:10,000. 
a.  See  Intelligence  .Summaries  as  issued. 


b.  (1)  Air  Support  as  furnished.  A  bombing  strike  ■ 
will  reinforce  the  preparation  fires..  The  strike  is  scheduled 
King  minus  30  to  King  minus  10  from  West  to  East  on  a  line  250 
SUGAR  Northwest  to  251  SUGAR  Southeast. 

(2),  Naval  Gunfire  Support  as  furnished  by  SQPA 
I WO  JIMA.  Naval  Gunfire  availability  consists  of  1  CA,  4  DDs, 
and  1  LCS(L)  during  24-hour  period.  .Ammunition  allowance  provides 
100  starshells  and  no  limit  on  AA  common  for  each  CA  and  DD. 


2.  This  Corps  will  continue  the  attack  in  echelon 
11  March  with  3  Divisions  abreast  to  capture  the  remainder  of 
the  island.  King  Hour  0830.  3dMarDiv  and  4thMarDiv  attack  at 
King  Hour  minus  60.  5thMarDiv  attack  at  King  Hour. 

Zones  of  Action,  Boundaries,  LD  (front 

lines  at  King  Hour) :  See  Operacions  Overlay. 

3.  a.  4thMarDiv  (less  BLT  1/24)  on  right  (East)  flank 
continue  attack  at  King  Hour  minus  60,  destroy  enemy,  capture 
remainder  of  the  island  and  mop' up  within  zone  of  action.  Make 
available  3  Bns  105mm  artillery  for  preparation  and  to  support 
attack  of  5thMarDiv. 

b.  3&MarDlv  (less  RCT  3)  in  center  continue  attack 
at  King  Hour  minus  60,  destroy  enemy,  capture  remainder  of  island 
and  mop  up  within  zone  of  action.  Maintain  contact  with  4thMarDlv 
and  5thMarDiv.  Make  available  2  Bns  105mm  and  1  Bn  75mm  artillery 
for  preparation  and  to  support  attack  of  5thMarDiv. 

c.  5thMarDiv  (less  BLT  3/26) ' on  left  (West)  flank 
continue  attack  'at  King  Hour,  destroy  enemy,  and  capture  remainder 
of  island  within  zone  of  action.  Make  main  effort  on  right. 

d.  Corps  Artillery  support  the  attack  of  5thMarDiv. 
Fire  preparation  fires  from  King  minus  10  to  King  Hour  on  a 
general  line  from  TA  235  KING  Northwest  to  235  OBOE  Southeast 
followed  by  two  100  yard  lifts  for  10  minute  periods  lasting  from 

^ing  Hour  to  King  plus  20.  Divisional  artillery  designated  fire' 
’’preparation  fires  and  support  the  attack  as  requested  by  the 
5thMarDiv. 


1 


013/124 

00184B  Corps  Operation  Order  Number  13-45.  (Cont'd).  | 


e.  Corps  Reserve. 


(1)  BLT  1/24  in  assembly  area  183  KING  L0VS.be 
prepared,  to  move  to -attack  in  Corps  zone  of  action  on  1  hour’s 
notice.  Mop  up  in  vicinity  of  assembly  area.  Maintain  close 
liaison  with  Corps, 

■  ( 2)  BLT"  3/ 25  in  assembly  area  199  DOG  be  prepared 

to  move  to  attack^in  Corps  zone  of  action  on.  1  hour' s  notice.  Mop 
uo  in  vicinity  of'  assembly  area..  Maintain  Close  liaison  with  Corps 

f.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered.  Provide  antiaircraft  and  air  defense  as 
.directed. 


x.  (l)  All  troops  East  of  grid  line  78,8  will  be 
South  of  general  line  TA  235  KING  Southwest,  to  235  TARE  Southeast 
prior  to  0630(King  minus  2  hours).  All  front  line  element's  of 
5'thMarD.iv  will  be  well  dug  in  during  air  and  'artillery  preparation 
concentrations  prior  to  King  Hour. 

(2)  See  paragraph'  3x  my  Operation  Plan  3-44. 

•  4.  Current  Administrative  Orders  apply,  4thMarDiv 

initiate  steps  preparatory  to  reembarkation, 

5.  a.  CPs:  See  Operations  Overlay. 

b.  See  Annex  BAKER  (Signal  Communications)..  . 

BY  COMMAND'  OF  MAJOR . GENERAL  H.  SCHMIDT: 


ANNEXES: 


M.  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff, 


ABLE:  Operations  Overlay. 

BAKER:  Signal  Communications. 


DISTRIBUTION: 

CTG  51,09  (1)  CO  Corns  Arty 

CTG  51.21  (2)  CO  BLT  3/26 

CG  3dMarDiv  (5)  CO  BLT  1/24 
CG  4tbJiarDiv  (5)  CG  GarFor 
CG  5thMarDiv  (5)  Shore  Party 

OFFICIAL:  * 


(2)  ■  Each  Gen  Staff  Sec  (1) 

(1)  Each  Special  Staff  Sec  (1) 

(l)  (less  overlay) 

(5)  Mar  Diary  (1) 

Comdr  VACLF  (1)  On  Renort  (50) 

FILE 


Colonel,  USMC, 
ACofS,  C  -  3. 


*  -s 

% 

# 

f 

014/150 
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f  Amphibious  Corps  Landing  Force 
In  the  Field* 

10  March, *1945 

Annex  BAKER  to 

Corps  Operation 

Order  Humber  18-45; 

1.  Units  of  the  Garrison  Farces  who  were  attached  to  the  Provisional 
Signal  Group  during  the  as Fault  are  requested  to  forward  a  Signal  Action  report 
to  V  Amphibious  Corns  Signal  Officer  hy  1 5.  March ,  1945-  (See  Provisional  Signal 
Group  Ser.  COj  000  with  enclosures  (l.)  to  (0).) 

2.  Class  3  allowances  afloat  of  crypt ograohic  aids  are  now  on  hand 
in  the  Joint  Communication  Center. 

3-  Emergency  supersession  CSP  12jfl  series;  XB-2  effective  at  12j5{5  GOT, 

1J8  March,  1945;  ®D~3  follows  in  normal  order. 

4.  Radio  will  not  he  used  when  telephone,  teletypewriter  and  telegraph 
channels  are  available.  A  radi 0 -t el etype writer  channel  is  available  for 
transmissions  to  SOP,?.  Iwo  Jima  and  C5  EXTROP'AC. 

5*  Circuit  Diagram.  (See  Appendix  l,  Annex  BAKER  to  Corps  Operation 
Order  Dumber  17-45) . 

6.  Line  Route  Map.  (See  Appendix  2,  Annex  BAKER  to  Corps  Operation 
Order  'Humber  17-45). 

7.  Teletype  Circuit  Diagram.  (See  Appendix  4j  Annex  BAKER  to  Corps 
Operation  Order  Humber  13~45). 

5.  Traffic  Diagram.  (See  Appendix  3i  Annex  BAKER  to  Corps  Operation 
Order  Humber  17~45). 

•9*  Garrison  Radi.o  Circuits..  (See  Appendix  1,  this  Annex). 


014/150 
Ser.  00184B 


Annex  BAKER  td  Corps  Operation  Order  Humber  18-45  (Continued). 


10.  Scheduled  Messenger  Service.  (See  Appendix  2,  this  Annex), 


BY  COMMAND  OF  MAJOR  GEM RAL  H.  SCHMIDT: 


W.  W.  ROGERS, 
Brigadier  General,  U.S. 
Chief  of  Staff. 

APPENDICES: 

1.  Garrison  Radio  Circuits. 

2.  Scheduled  Messenger  Service. 


Marine  Corps, 


DISTRIBUTION; 

Same  as  OpOrder  Ho.  18-45  plus: 


3rdMarDiv  3 
4thMarDiv  3 
5thMarDiv  3 
"VAC  SigBn  3 
SOPA  3 
7th  FC  10 
138th  AA  Group  1 


OPJIC  IA1: 


E.  A.  CRAl&j 
Colonel,  USMC 
ACofS,  C  -  3. 


1st.  Prov  PA  Group  1 
IsCom  Gar For  5 
HqProv  LVT  Group  1 
CASCU  Ashore  1 
SigO,  FMF  Pac  2 
CO,  8th  PD  2 
PILE  25 


014/150 

Ser.  001S4B 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 


10  March,  1945. 

Appendix  1  to  Annex  BAKER  to  Cores  Operation  Order  Humber  18-45. 


1.  The  following  Garrison  radio  circuits  have  been  established: 
(a) .  JCC» 


Bl(g)(l)  Local  Warning 

3465 

A  20 

Fifth  Fleet  TF 

4^05 

EPg(b) 

Island  Command 

422 

EPg(c) 

Island  Command 

1770 

E33 

Major  Air  Tactical.  3710 

7135 

11130 

13170 

EPT3 

Oper  Pt-to-Pt 

5370 

8880 

12395 

Ag 

Jump  Fox 

106 

4125 

6355 

8250 

9330 

12375 

I65OO 

A31 

Int’l  Calling  & 
Distress 

500 

468 

Ell6 

Is  Base  Net 

2630 

E35 

Is  Base  Air  Tac 

2616 

5320 

B2 

Local  TF  Com 

2032 

ept4 

Admin  Overload 
(iwo  Jima  -  Guam 
Sai oan) 

3270 

7825 

12600 

014/150 

Ser.  00184B 


Appendix  1  to  Annex  BAKER  to  Corps  Operation  Order  Numba?  18-45  (Continued). 


JC.C:  (Continued) 

« 

A5(b) 

Local  Ship-Shore 

355 

E4l 

C EM TP  AC  I  si  Base 
(AirLiaison  &  Recon 
Air-Cround) 

3755 

7920 

3310 

7945 

3SD121 

Major  I si.  Base 

^335 

7495 

10360 

A23 

Air  Op  Intell 

4385 

8770 

13155 

ADCC} 

• 

BL(b) 

Inter-Eighter  Director  37 - 6 

2096 

J*l(g)(l)  Local  Warning 

3465 

126.18 

E45(d) 

Army  Homing 

127.62 

Bl(c) 

SAD 

140.58 

142.02 

E43 

„  CMPAC  CAP' 

142.74 

ep6y 

Control  Tower-Iwo 
Jima 

6970 

Bl(a) 

Air  Liaison  Reserve 

4475 

EP8(e) 

Island  Radar  Report 

85.0 

EP8(f) 

Island  Radar  Report 

88.7 

I  t 


014/150 
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Appendix  1  to  Annex  BAK2R  to  Corps  Operation  Order  Number  18-45.  (Continued) 


c).  GROPAC  11: 

A5(c) 

Harbor  Circuit 

2716 

A5(a) 

Harbor  Circuit 

34.8 

31(g)(1) 

Local  Warning 

3465 

0-6 

LF  Comd 

29-2 

B4(17) 

Landing  Boat  Com 

33.2 

(d).  7OTH  AACS: 

Bl(c) 

SAD  140.58 

b4(29) 

SAD 

5133 

Pt-to-Pt 

3125 

7545 

7635 

ep6y 

Air -ground 

4595 

ep6y 

Control  Tower  Iwo  SS]0 
Jima 

ep6y 

Radio  Range  Iwo  . 
Jima  (069j\  159 
249°.  339  mag) 

201 

• 

ep6y 

Homing  Beacon 

428 

(e).  VII  FC: 


EP8(g)  Fighter  Comd  Net'  91-2 
C(  6)  LF  Comd  (when  wire  29.2 

out) 


-  3  - 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

10  March,  19^5* 

Appendix  2  to  Annex  BAKER  to  Corps  Operation  Order  BurobeT  18-45. 

SCHEDULED  MESSENGER  SERVICE 


014/150 

Ser*  001S4B 


1, 


2. 


3. 


4. 


Officer  Messenger  Service  and  Guard  Mail  runs  leave  the  LanFor 
Message  Center  for  the  following  units  ashore  (via  Jeep): 


Leave  Message  Center 

OgOO 

1200 

1600 

1845 

1900 

Arrive  5th  MarDiv 

0S15 

1215 

1615 

1900 

Arrive  4th  MarDiv 

og4o 

1240 

l64o 

1925 

— 

Arrive  3rd  MarDiv 

0910 

131° 

1710 

— 

1925 

Arrive  Shore  Party  &  LVT  Grp 

0940 

1340 

1740 

— 

1950 

Arrive  CTG  10. 13  (Gar For) 

1000 

i4oo 

1800 

— 

2010 

Arrive  Corps  Reserve 

1010 

l4io 

1810 

— 

2020 

Arrive  Message  Center 

1015 

1415 

1815 

1940 

2025 

Local  runs  to  outside  units 

(via  runner): 

Leave  Message  Center 

OgOO 

1200 

1600 

1900 

Arrive  Corps  Arty 

0g05 

1205 

I6O5 

1905 

Arrive  AA  Arty 

0810 

1210 

l6l0 

1910 

Arrive  Message  Center 

0815 

1215 

1615 

1915 

Officer  Messenger  and  Guard  Mail  service  runs  leave  the  LanFor 
Message  Center  for  the  following  units  afloat  (via  SigBn  DUKW) 


Leave  Message  Center 
Arrive  CTF  53 
Leave  CTF  53 
Arrive  Message  Center 


O7OO 

0900 

1300 

1600 

O73O 

0930 

1330 

1630 

0745 

0945 

1345 

1645 

0815 

1015 

1415 

1715 

Although  the  above  schedules  are  primarily  designated  for 
delivery  of  dispatch  traffic,  other  matter  may  be  carried, 
provided  no  delay  is  involved. 


5.  The  1845  and  1900  runs  may  be  utilized  by  the  divisions  for 
delivery  of  summaries  to  the  Landing  Force. 

6.  Hourly  boat  run  from  AUBURN  to  LST  7^4  (Green  Beach): 

Leave  AUBURN  each  hour  on  the  hour  0600  to  1800 
Leave  LST  784  each  hour  on  the  half  hour  O63O  to  I83O 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

11  March  1945. 


Change  to 
OPERATION  ORDER) 

:  Brief  of  SECRET  Dispatch. 
NUMBER.  .  19-45) 


1.  Modify  my  Operation  Order  Number  19-45  as  follows: 

King  Hour  is  0700,  repeat  0700,  instead  of  0800. 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


W.  W.  ROGERS, 

Brigadier  General,.  U.  S.  Marine  Corps, 
Chief  of  Staff. 


DISTRIBUTION: 

CG  Gar For 
CO  Corns  Arty 
CO  BLT"  1/24 
Shore  Party  Comdr 


OFFICIAL: 


CG  ExTro 
SOPA  IWO 
CG  3dMarDiv 
CG  4thMarDiv 
CG  5thMarDiv 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  —  3. 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

12  March  1945. 


Maps:  Air  and  Gunnery  Target  Map  of  I WO  JIMA,  1:10,000, 

1.  a.  See  Intelligence  Summaries  as  issued. 

b.  Naval  Gunfire  Support  as  furnished  by  SOPA 
I WO  JIMA.  Naval  Gunfire  availability  consists  of  3  DDs  and 
2  LCS(L)s  during  24-hour  period.  Ammunition  allowance  provides 
100  starshells  and  no  limit  on  AA  common  for  each  CA  and  DD. 

2.  This  Corps  will  continue  the  attack  at  King  Hour- 
0730  13  March"  to  capture  remainder  of  the  island. 

Zones  of  Action,  Boundaries,  LD  (front  lines  at 

King  Hour) s  See  Operations  Overlay. 

3.  a.  5t hMarDiv  on  left  (West)  flank  continue  attack 
at  King  Hour,  destroy  enemy  and  capture  remainder  of  island 
within  zone  of  action.  All  artillery  of  Corps  available  to  5th 
MarDiv  for  preparation  fires  and  to  support  the  attack. 

b.  3dMarDiv  (less  RCT  3)  in  center  assist  5thMarDiv 
as  it  advances  by  mopping  up  resistance  between  cliffs  running 
generally  through  TA  235  OBOE  ( SE)  to  251  XRAY  (N)  and  the  sea. 
Enter  5thMarDiv  zone  of  action  as  necessary  to  accomplish  this 
mission.  Thoroughly  mop  up  assigned  zone  of  action  beginning  at 
coastline  and  progressively  working  back  to  Airfield  I\To.  2.  Make 
available  divisional  artillery  for  preparation  fires  and  to  support 
attack  of  5thMarDiv. 

c.  4 1 hMarDiv  (less  BLT  1/24)  on  right  (East)  flank 
thoroughly  mop  up  zone  of  action  beginning  at  coastline  and  pro¬ 
gressively  working  back  through  zone  of  action.  Make  available 
divisional  artillery  to  fire  preparation  fires  for,  and  to 
support  attack  of  5thMarDiv. 

d.  Corps  Artillery  fire  preparation  fires  for,  and 
support  attack  of  5thMarDiv  as  requested. 

e.  Corps  Reserve,  BLT  1/24,  in  assembly  area  183 
KING  LOVE  be  -orenared  to  move  to  attack  in  Corps  zone  of  action 
on  2  hour's  notice..  Mop  up  in  vicinity  of  assembly  area.  Main¬ 
tain  close  liaison  with  Corps. 

f.  Garrison  Forces  ashore  execute  base  development 
missions  as  ordered.  Provide  antiaircraft  and  air  defense  as 
directed. 


-f  r 

013/124 

00203B 


OPERATION  ORDER) 
NUMBER _ 20-45) 


015/124 

00203B  Corns  Operation- Order  Number  20-45.  (Cont’d). 


x.  See  para.graph  3x  my  Operation  Plan  3-44. 


4.  Current  Administrative  Orders'  apply.  4thMarDiv 
continue  preparations  for  reembarlcation. 

5.  "CPs:  See  Operations  Overlay. 

BY,  ’COMMAND*  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥.  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

ANNEX: 


ABLE:  Operations  Overlay., 


DISTRIBUTION: 


CTG  51.09 

U) 

Shore  Party  Comdr  VACLF 

(1) 

CTG  51.21 

(2) 

Each  Gen  Staff  Section 

(1) 

CC-  SdMarDiv 

(5) 

Each  Special  Staff- Sec 

CG  4thMarDiv 

(5) 

(less  overlay) 

CD 

CG  5thMarDiv 

(5) 

War  Diary 

CD 

CO  Cones  Arty 

(2) 

Op  Reoort 

(50) 

CO  BLT1/24 

(1) 

.  F  I  L  E 

CG  GarFor 

(5) 

OFFICIAL: 


c _ 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  -  3. 


B  C 


6  H 


K  l-|NQ 


jhii^Bagea— 


Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No  20~45 
12  MARCH  1945 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H  SCHMIDT 


(  W.W.  ROGERS 
Brigadier  General,  USMC 
Chief  of  Staff 


V. Amphibious  Corns  Landing  Force 
In  the  Field. 


13  March  1945. 


OPERATION  ORDER) 

:  Brief  of  SECRET  Dispatch. 
NUMBER.  .  21-45) 


1.  Continue  the  attack'  on  14  March  in  accordance  with 

Corps  Operation  Order  20-45  as  modified  by  my  dis¬ 
patch  130745K.  King  Hour  is  0630,  Limited 
objective  attacks  are  authorized  prior  to  King  Hour, 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


W.  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


DISTRIBUTION: 

CC-  ExTro 
SOPA  WO 
CG  SdMarDiv 
CC~  4thMarDiv 
CG  SthMarDiv 


CG  GarFor 
CO  138th  AAA  Gp 
CO  Corps  Arty 
Shore  Party  Comdr 


OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  -  3. 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

14  March  1945. 


OPERATION  ORDER) 

:  Brief  of  SECRET  Di snatch. 

■NUMBER.  .  22-45) 

1.  Continue  the  attack  15  March  in  accordance  Corps 

Operation  Order  20-45  as  modified  by  my  di snatch 
130745K  and  my  141320IC,  King  Hour  0730.  Limited 
objective  attacks  authorized  prior  to  King  Hour 
at  discretion.  4thI!arDiv  continue  reembarkation 
keeping  VACLF  advised  of  progress. 


BY  COIG'IAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


IT.  IT,  ROGERS, 

Brigadier  General,  U,  3.  Marine  Corps 
Chief  of  Staff, 


DISTRIBUTION: 

CG  3c!MarDiv 
CG  4thIIarDiv 
CG  5thCIarDiv 

OFFICIAL: 


CO  Corns  Arty 
SOPA  IlTO 

Shore  Party  Coradr 


E.  A.  CRAIG,  • 
Colonel,  USMC, 
ACofS,  C  -  3. 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

15  March  1945. 


Changes  to 
OPERATION  ORDER) 

:  Brier  of  SECRET  Dispatch. 

NUMBER.  .  23-45) 

1.  5thMarDiv  maintain  contact  with  3dMarDiv. 

2.  Change  paragraph  3,b.  as  folloxvs:  3dMarDiv  (less 
ROT  3)  on  right  (Northeast)  flank  execute  relief  on 
the  line.  Relieve  elements  of  the  SthMarDiv  in 
zone  of  action  and  assume  responsibility  therefor 
at  King  Hour  minus  sixty  minutes.  Attack  at  King 
Hour  to  destroy  enemy  and  capture  the  remainder  of 
the  island  within  zone  of  action.  '  Make  the  main 

effort  in  Ta  251M.  Continue  to  mop  up  the  remainder 
of  assigned  zone  of  action. 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


tf.  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


DISTRIBUTION: 


CG  3GMarDiv 
CG  SthliarDiv 

OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  -  3. 


V  Amphibious  Co^jfs  Landing  Force 
In  the  Field. 

15  March  1945. 


Maps:  Air  and  Gunnery  Target  Map  of  I MO  JIMA,  1:10, OOCh 

1.  a;  See  Intelligence  Summaries  as  issued. 

b.  Naval  Gunfire  Support  as  furnished  by  SOFA 
I  MO  JIM.  •  “ 

2*  This  Corps  will  continue  the  attack  at  King  Hour 

0815  IS  March  with  two  divisions  abreast  to  capture  the  remainder 
of  the  island. 

Zones  of  Action,  Boundaries,  LD  (front  lines  at 

King  Hour) :  See  Operations  Overlay, 

5.  a.  5thMarDiv  on  left  (Southwest)  flanlt  continue 

attach  at  King  Hour,  destroy  enemy  and  capture  remainder  of 
island  within  zone  of  action. 

b.  OdMarLiv  (less  RCT  3)  on  right  (North)  flank 
make  passage  of  lines,  relieve  elements  SthMarDiv  in  zone  of  . 
action,  destroy  'enemy  and  capture  remainder  of  island  within'  zone 
of  action.  Make  main  effort  in  direction  of  TA  251  MIKE,  Con¬ 
tinue  to  mop  up  remainder  assigned  zone  of  action, 

c.  4thMarDiv  on  right  (East)  flank,  commencing  at 

King’  Hour,  eliminate  pocket  of  resistance  in  Southwest  corner 
TA  184  and  mop  up  zone  of  action.  * 

d.  Coi’ps  Artillery  support  the  attack  giving  prefer¬ 
ence  of  fires  to  3dMarDiv. 

e.  Corps  Reserve,  BLT  3/21,  released  to  3<3MarDiv 
effective  2000  15  March. 

f.  Garrison  Forces  ashore  execute  ba.se  development 
missions  as  ordered.  Provide  antiaircraft  and  air  defense  as 
directed, 

x.  (1)  See  paragraph  3x  my  Operation  Plan  3-44. 

(2)  3dMarDiv  and  5thMarDiv  authorized  to  use 
each,  other  division’s  zone  of  action  for  purpose  of  troop  move¬ 
ment  and  supoly  of  flank  elements. 

% 

4.  Current  Administrative  Orders  .apply,  4thMarDiv 

continue  reembarkation,  keep  tiil-s  Headquarters  advised  of  progress. 


013/124 

002203 


OPERATION. ORDER) 

.  • 

NUMBER. ...  23—45) 


013/124 

00220B 


(Cont1 d) . 


Corps  Operation  Order  Number  23-45. 


5*-'  a.  CPs:  See  Operations  Overlay. 

b.  See  Annex  BAKER  (Signal  Communications). 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


¥.  ¥.  ROGERS, 

Brigadier  General,  U.  S,  Marine  Corps, 
Chief  of  Staff. 

ANNEXES: 


ABLE: 

Operations 

Overlay . 

BAKER: 

Signal  Communications. 

distribution: 

CTG  51.09 

(1) 

Shore  Party  Comdr  VACLF 

(1) 

CTG  51.21 

(2) 

Each  Gen  Staff  Section 

(1) 

CG  3dMarDiv 

(5) 

Each  Special  Staff  Sec 

CG  4thKarDiv 

(5) 

(less  overlay) 

(1) 

CG  5thMarDiv 

(5) 

War  Diary 

(1) 

CO  Corps  Arty 

(2) 

Op  Report 

(50) 

CO  BLT  3/21 

(1) 

E.  ILE 

CG  GarFor 

OFFICIAL: 

(5) 

g  ..  -  '  ‘-"  C  V 

E.  A.  CRAIG,  ' 

Colonel,  USMC, 

ACofS,  C  -  3. 
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Annex  ABLE 

TO  V  AMPHIBIOUS  CORPS  LANDING  FORCE 
OPERATION  ORDER  No.  23-45 
15  MARCH  19  4  5 

(Overprinted  on  map  from  corresponding  operation  order  overlay) 
BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


Official: 


W.  W.  ROGERS 
Brigadier  General,  USMC 
Chief  of  Staff 


E.  A.  CRAIG 
Col.,  USMC 
AC  of  S,  G~3 


014/igo 

Ser..  0Q220B 


AfoheX  BAKER 


V  Aiaphibi dpi •" 'Sofp?  Landing  Force 

,,&i  -pie  ' 

•'  ..*v 

•,  :15  March,.*  L-j45- 
Operation  Or&e'p', dumber  23-45. 

SI  GITAL  d^MMUNI  CATIONS 


1. 


(a)  LanFor  cease  operation  on  the  following  radio  circuits: 


Expeditionary  Troops  Command 
Expeditionary  Troops  Command 
Landing  Force  Command 
Landing  Force  Liaison 
Local  Task  Force  Cmdrs  Com 
Shore  Party.  Lat, 

Shore  Party  Lat. 

Shore  Party  Lat. 

Task  Group  Cmdrs.  Com 
Logistical  Control 
Logistical  Control 
Logistical  Control 


5605  CW 

2956  Voice 
2404  CW 
5940  Voice 
2032  CW 
2276  Voice 
2154  Voice 
2516  Voice 
31.6  Voice 
2808  Voice 
2932  Voice 
2304  Voice 


(b)  Organizations  desiring  to  activate  any  of  the  above  circuits 
should  notify  this  headquarters. 


2.  (a)  3r(i  and  4th  Marine  Divisions  may  cease  operation  on: 

Support  Air  Request  (SAR-l)  5465  Kcs. 

(b)  4th  Division  will  secure  the  following  NGF  frequencies: 

3845  5380 

5015  5645 

4450  5540 

4545  4865 

4770  4280 

(c)  4th  155®m  How  Battalion  will  secure  the  following  radio 

3525 

36.0 

35-5 


nets : 


35-4 

29.8 


014/150 
Ser.  00220B 


Annex  BAKER  to  Corps  Operation  Order  Number  23-45  ( Continued.)  ; 


3i  Delete  paragraph  l(c)  Aopendix  5  to  Annex  BAKER  to  Corps 
Operation  Order  No.  19-45;  substitute  new  paragraph  l(c)  as  follows: 


GROPaC  11: 


A5(o) 

A5(a) 

Bl(g)(l) 

¥B4(i7) 

*b4(9) 


Harbor  Circuit 
Harbor  Circuit 
Local  Warning 
Landing  Boat  Com 
AST's 


NOTES  *£4  Channels  all  column  B. 


2716  also  *s4(l9) 
34.8  also  *S4(4) 
3465  also  wb4(5) 

33-2 

34.O 


4.  Delete  Paragraph  3(b)  ( 3) »  Annex  HOW  to  Operation  Order  No.  3*44; 
substitute  new  paragraph!  "Sec  ALNAV  4-8  relative  to  forwarding  casualty 
reports  by  radio." 

5-  Teletype  Traffic  Diagram.  (Sac  Appendix  1,  this  Annex). 


BY  COMMAND  OP  MAJOR  GENERAL  H.  SCHMIDT: 


APPENDIX: 

1. 


W.  W.  ROGERS, 

Brigadier  General,  U.S.  Marine  Corps 
Chief  of  Staff. 


Teletype  Traffic  Diagram. 


DISTRIBUTION: 

Same  as  OpOrder  No.  23-45  nlus: 


3rd  MarDiv  3 
4th  MarDiv  3 
5th  MarDiv  3 
VAC  SigBn  3 
SOPA  3 
7th  FC  10 
138th  AA  Group  1 


1st  Prov  PA  Group  1 


Is Com  GarFor  5 
HqProv  LVT  Group  1 
CASCU  Ashore  1 
SigO,  FMF  PAC  2 
CO,  8th  FD  2 
FILE  25 


official 

ET a.  CRaIG, 
Colonel,  USMC, 
ACofS,  c-3. 


GEO  PAC  11 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

16  March  1945. 


OPERATION  ORDER) 

:  Brief  of  SECRET  Dispatch. 

NUMBER.  .  24-45) 

1.  Divisions  will  continue  mopping  up  any  remaining 

enemy  in  the  assigned  zones  of  action.  4thMarDiv 
will  continue  embarkation.  5thMarDiv  will  commence 
preparations  for  embarkation  with  priority  to 
heavy  equipment, 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT : 


W,  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

DISTRIBUTION: 

CG  3dMarDiv 
CG  4thMarDiv 
CG  5thMarDiv 
CG  ExTro 
SOPA  IWO 
CG  GarFor 
Shore  Party  Comdr 

OFFICIAL-: 


E.  A.  CRAIG, 
Colonel,  U3MC, 
ACofS,  C  -  5. 


V  Amphibious  Corps  Landing  Force 
In  the  Field, 

17  March  1945. 


OPERATION  ORDER) 

;  Brief  of  SECRET  Dispatch. 

NUMBER,  .  25-45) 

1,  gdMarDiv  will  continue  mopping  up  previously  assigned 

zones  of  action.  4thMarDiv  continue  embarkation. 
5thMarDiv  continue  mopping  up  assigned  zone  of 
action  and  commence  embarkation  with  priority  to 
personnel  and  equipment  not  required  in  mopping  up. 
Report  progress  1200  and  1800  daily. 


BX  COMMAND  OF.  MAJOR  GENERAL  H,  SCHMIDT: 


W.  W.  ROGERS, 

.  Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

DISTRIBUTION : 

CG  3dMarPiv 
CG  4thMarDiv 
CG  5thMarDiv 
CG  ExTro 

SOPA  IWO 
CG  GarFor 

Shore  Party  Comdr 
OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  USMC, 
ACofS,  C  -  3. 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 


18  March  1945. 


OPERATION  ORDER) 

:  Brief  of  SECRET  Dispatch. 

NUMBER.  .  26-45) 


1.  Continue  to  execute  the  missions  assigned  in  Corps 

Operation  Order  25-45, 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT; 


¥.  ¥.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 


DISTRIBUTION; 

CG  odliarDiv 
CG  4thMarDiv 
CC-  sthMsrDiv 

OFFICIAL: 


SOPA  TWO 
CG  GarFor 
Shore  Party  Comdr 


E.  A,  CRAIG, 
Colonel,  US1-IC , 
aCofS,  C  -  3- 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

19  J^arch  1945* 

OPERATION  ORDER) 

i  Brief  of  SECRET  Dispatch. 

NUMBER,  .  27-45) 

1.  3dMarDiv  continue  present  assignment.  Be  prepared 

to  effect  debarkation  of  147th  Infantry  Reigment. 
4thMarDiv  will  complete  reembarkation.  5thMarDiv 
cont inue  present  assignment  and  continue  reembarka¬ 
tion  to  include  one  infantry  regiment.  3dMarDiv 
and  5thMarDiv  continue  mopping  up  and  patrolling 
assigned  areas  thoroughly. 

BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT: ' 


W..  W.  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps, 
Chief  of  Staff. 

DISTRIBUTION: 

CG  SdHarDiv  SOPA  IvfQ 

CG  4thMarDiv  CG  Gar For 

CG  5thMarDiv  Shore  Party  Comdr 

OFFICIAL: 

E.  A,  CRAIG, 

Colonel,  USMC, 

ACofo,  C  -  5. 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

"■HHB  20  March  1945. 

OPERATION  ORDER) 

:  Brief  of  SECRET  Dispatch. 

NUMBER .  .  28-45 ) 

1.  Continue  to  execute  the  missions  assigned  in  Corps 

Operation  Order  27-45. 


BY  COMMAND  OF  MAJOR  GENERAL  H.  SCHMIDT 


W,  W,  ROGERS, 

Brigadier  General,  U.  S.  Marine  Corps 
Chief  of  Staff. 


DISTRIBUTION: 


CG  SdliarDiv 
CG  StlmarDiv 
30PA  IVC 
CG  GarFor 
Shore  Party  womdr 

OFFICIAL: 


S.  A.  CEA±G, 
Colonel,  UShC, 
ACofS,  C  3. 


V  Anrohibious  Corns  Landing  Force 
In  the  Field 

21  March  1945 

OPERATION  ORDER) 

:  Brief  of  SECRET  dispatch.  . 

NUMBER,  .  29-45) 

1,  3&MarDiv  less  RCT  3  and  unite  transferred  to  rehabi¬ 

litation  area  with  14?tk  Inf  Regt . attached  continue 
mopping  up  and  patrolling  assigned  area*  Embark 
3d  Tk  Bn  less  Oo  A  for  return  to  rehabilitation 
area.  SthMarDiv  continue  reduction  of  enemy  pocket 
in  TA  234  and  TA  250.  Continue  mopping  up  and 
patrolling  assigned  area.  Re embark  equipment , 
supplies  and  personnel  consistent  with  above  mission 
Corps  Troops  continue  re embarkation  as  ordered, 

BY  COMMAND  OF  MAJOR  GENERAL  H,  SCHMIDT: 


Ho  W,  ROGERS, 

Brigadier  General,  U, S, . Marine  Corps, 
Chief  of  Staff, 

DISTRIBUTION: 

CG  3dilarDiv  ■  SOPA  1170 

CG  5thIiarDiv  CG  GarFor 

CO  Corps  Troops  Shore  Party  Comdr. 

OFFICIAL: 


S.  A*  CRAIG, 
Colonql,  USMC, 
ACofS,  C  -  3, 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

22  March  1945. 


OPERATION  ORDER) 

Brief  of  SECRET  Dispatch. 

NUMBER.  .  30-45) 

1.  3dMarDiv,  less  RCT  3  and  reem'barked  elements,  with 

147th  Infantry  Regiment  attached  continue  mopping  up 
and  patrolling  in  assigned  area.  5thMarDiv  will 
continue  reduction  of  the  enemy  pocket  in  IA  234  an! 
TA  250.  Continue  mopping  up  and  patrolling  of  assig 
ed  area  and  preparation  for  reembarkation .  Corps 
Trooios  will  continue  reembarkation  as  ordered. 

BY  CO; v  AMD  OF  MAJOR  GENERAL  H.  SCHMIDT  : 


DISTRIBUTION: 

CG  SdMarDiv 
CG  5thliarDiv 
Cc  Corps  Troops 

OFFICIAL: 


W.  W  .  ROGERS, 

Brigadier  General,  U.  S.  Marin®  Corps, 
Chief  of  Staff. 


SOPA  IvfO' 

CG  GarFor 
Shore  Party  Comar 


E.  a.  CRAIG, 
Colonel,  USMC, 
aCofS,  C  -  3. 


V  Amphibious  Corps  Landing  Force 
In  the  Field. 

m  ■  22  March  1945. 


OPERATION  OLDER) 

:  Brief  of  SECRET  Dispatch. 

DUMBER.  .  31-45) 

1.  3dMarD.lv,  less  RCT  3  and  reembarked  eleme  nts,  wi th 

147th  Infantry  Regiment  attached,  will  continue 
mopping  up  and  patrolling  in  assigned  areas,  5th 
MarDlv  continue  the  execution  of  missions  assigned  i  n 
Corps  Operation  Order  30-45.  Continue  reemonrhation 
of  equipment  and  personnel  not  required  for  assigned 
tactical  missions. 


BY  COM  ..AMD  OF  MAJOR  GENERAL  H.  SCHMIDT; 


W .  vi 1 ,  RO  GSRS , 

Brigadier  General,  U.  S.  Marine  Cores, 
Chief  of  Staff. 

DISTRIBUTION; 

CG  3dMarPiv 
CG  5thKarDiv 
SOPA  IV, T0  ' 

Is  Com  I  WO 
Shore  Party  Comdr 

OFFICIAL: 


E.  A.  CRAIG, 
Colonel,  USMC. 
ACofS,  C  _  3. 


V  Amphibious  Corps  Landing  Force 
In  the  Field 

24  March  1945. 

OPERATION  ORDER) 

:  Brief  of  SECRET  Dispatch, 

NUMBER.  .  52-45) 

1,  The  enemy  pocket  is  eliminated.  Mopping  up  continues. 

For  25  March  1945  continue  the  execution  of  missions 
assigned  in  Corps  Operation  Order  31-45.  Make  the 
necessary  preparations  for  the  execution  of  the 
provisions  of  Corps  General  Order  6-45  and  my  SECRET 
dispatch  2405502."  Corps  Troops  will  reembark  as 
ordered. 


BY  COkRAND  OF  MAJOR  GENERAL  H.  SCHMIDT: 


_  .  a  „W.  W.  ROGERS, 

Brigadier  u-eneral,  U.  S.  Marine  Corps 

Chief  of  Staff. 


DISTRIBUTION:  • 

CG  3d.Ma.rDiv  SOPA  I  WO 

CG  othharDiv  IsCom  I  WO 

•CO  Corps  Troops  Shore  Party  Comdr 

OFFICIAL: 


E.  A.  CRAIG, 

Colonel,  USMC , 
■riG  of  3,  C  —  o. 


V 


lOthAmphTracBn  Report  of  Maintenance  Officer  -  TWO  JIMA  Campaign. 


3.  CONTROLLED  DIFFERENTIAL ; 


1,  An  interesting  fact  to  note  is  the  complete 

lack  of  controlled  differential  trouble  on  this  operation.  v In 
nineteen  days  operation  on  Saipan,  this  battalion  encountered 
eight  controlled  differential  failures.  Undoubtedly^  the  fbrce  - 
feed  lubrication  system,  as  installed  by  the  factory,*  was  the 
biggest -factor  in  eliminating  this  trouble.  Cutting  three- turns 
from  the  transmission  oil  pressure  control  valve  spring  helped 
in  combination,  with  the  fact  that  this  was  by  far  the  coolest, 
weather  encountered  during  an  operation.  j  v 

C.  FINAL  DRIVES;  j  0 

1.  The  extremely  high  number  (fifteen)  of  in¬ 

terior  final  drive  failures  during  this  operation,  can  be  con¬ 
tributed  to  two  thibgs;  structural  weakness  and  overloading. 

The  final  drives  xrere  designed  for  use  in  the  M-3  tank  and  are 
not  heavy  enough  for  the  LVT.  Twelve  of  the  fifteen  failures 
occurred  in  LVT( 4)  s  which  vrere  in  great  demand  all  during  the 
operation.  These  v ehicles  were  utilized  In  carrying  the  heav¬ 
iest  and  bulkiest  loads  because  they  are  easier  to  load  and  un¬ 
load  than  the  LVT (a) . 

D.  RAMP  BUMPER: 

1.  The  removal  of  four  and  one  half  inches  from 

each  end  of  the  ramp  bumper  bar  on  the  LVT(4)s  served  its  pur¬ 
pose  very  well  but  as  the  soonsons  were  not  reinforced  or  mod¬ 
ified,  they  suffered  considerable  damage  in  loading  and  unload¬ 
ing-;  from  LSTs  during  rough  weather. 

E. -  AMPHIBIAN  TRAILERS: 

1.  This  battalion  unloaded,  forty- seven  amphibian 

tailors  at  the  target  area.  These  trailers  weigh  4400  lbs  em- 
ty  and  approximately  8800  lbs  loaded.  The  axle  is  located  two 
thirds  of  the  way  back  on  the  chassis  of  the  trailer  thereby 
puttiner  all  the  weight  on  the  draw  bar.  It  is  impossible  to 
get  enough  men  around  one  to  the  trailers  to  raise  the  draw  bar 
high  enough  so'  that  it  can  be  coupled  to  an  LVT,  The  trailers 


lOthAmphTracBn,  Report  of  Maintenance  Officer  -  IVO  JIMA  Campaign. 


on  the  main  deck  of  the  LST  #761  were  moved  by  placing  a  five 
ton  floor  jack  under  the  draw  bar  and  then  pulling  them  with 
a  winch  cable  and  appropriatly  placed  snatch  blocks. 


2.  It  is  extremely  dangerous  for  a  loaded  LVT  to 

tow' a  loaded  amphibian  trailer  down  the  deck  ramp  of  an  LST, 
therefore  empty  LVTs  were  used.  Each  LVT  that  towed' an  amph¬ 
ibian  trailer  could  have  carried  the  load  of  two  or  more  trail¬ 
ers.  In  view  of  the  facts  above  it  is  recommended  that  the 
further  use  of  amphibian  trailers  be  discontinued, 

F.  MAINTENANCE  LST 

1.  The  LST  #761,  in  addition  to  being  a  .battalion 
maintenance  shin,  carried  a  platoon  of  LVTs  and  a  load  of  ammu¬ 
nition,  water  and  rations.  This  arrangement  is  entirely  un¬ 
satisfactory  as  the  unloading  of  the  preload  interfered  with  the 
maintenance  work  and  vice  versa.  Since  the  preloads  also  con¬ 
tained  explosives,  welding  was  prohibited  until  all  of  the  pre¬ 
load  was  moved  ashore.  This  further  hampered  necessary  LVT 
repairs.  The  preloads,  being  placed  on  the  side  of  the  LST  tank 
deck,  necessitate  the  LVTs  be  parked  so  close  together  that  it 
is  impossible  for  the  LVT  crews  to  lubricate  any  of  the  import¬ 
ant  outside  fittings,  or  tighten  any  loose  track  or  sprocket 
bolts,  hence  the  large  number  of  -  sheared ' final  drive  Studs  en¬ 
countered  D-day  (l9Feb) .  It  is  a  difficult  task  to  snake  a 
damaged  LVT  aboard  an  LST.  Once  the  tank  deck  is  full  of  dam¬ 
aged  tractors  it  is  impossible  to  unload  any  until  those  that 
are  taken  in  last  are  repaired.  Since  an  LSD  is  equipped  with 
two  powerful  cranes  and  a  stern  ramp  it  is  recommended  that  §n 
future  operations  an  LSD  be. furnished  as  an  LVT  maintenance 
ship. 

2.  In  the  event  that  an  LSD  cannot  be  furnished 
it  is  recommended  that  an  LST  be  furnished  as  an  LVT  maintenance 
ship.  This  LST  should  not  have  a  preload.  A  Platoon  of  LVTs 
could  be  carried  to  the  target  area,  on  this  ship,  but  should 
not  return  aboard  after  once  debarking.  This  LST  would  then  be 
left  entirely  clear  for  LVT  maintenance.  It  should  be  stationed 
as  close  to  the  beach  as  possible,  during  the  initial  assault, 
so  as  to  reduce  the. number  of  LVTs  that  sink  while  under  tow  to 
the  LVT  maintenance  ship. 


This  ship  could  be  beached  early  in 
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the  operation  and  used  as  an  LVT  maintenance  shop  until  time  and 
space  -permitted  the  heavy  maintenance  unit  to  move  ashore. 

3.  The  Captains  of  various  LST’s  often  lose  sight 

of  their  primary  purpose,  which  is  to  act  as  a.  mother,  ship,  for 
a  platoon  of  Amphibian  Tractors.  This  battalion  -lost  four  cargo 
LVTs  and  one  LVT  retriever  unit  as  a  direct  result  of  LSTs  re¬ 
fusing  to  stop  and  pick  them  up.  LST  Captains  should  be  reminded 
of  their  responsibility  to  the  LVTs  based  aboard  their  ship. 
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